CONG TY CO PHAN CAP NUOC NHA BE
1179 duong Nguyén Vian Linh, Khu phd 4,
Phuong Tan Phong, Quén 7, TP. HCM
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THONG BAO

Vé viée t6 chirc hop Dai héi dong co6 dong thudng nién nam 2019

Hoi dong quan tri Cong ty cd phﬁn Cﬁép nudc Nha Be tran trong thong bao va kinh moi
Quy C6 dong dén tham du Dai hoi dong c6 dong thudong nién nam 2019, chi tiét nhu sau:
1. Thoi gian: 08 gio' 30, Thir Tw, ngay 24 thang 04 nam 2019
2. Dia diém: Hoi truong Cong ty cb phian Cip nuéc Nha Be

1179 dwong Nguyén Vin Linh, Khu phé 4, P.Tan Phong, Q.7, TP. HCM

3. Doi twong tham du Pai hoi:

Tét ca cac ¢ dong s hiru c6 phiéu NBW c6 tén trong danh sach ¢6 dong chot tai

ngay 02/04/2019.
4. Noi dung chinh cta Dai hoi:

Bao cao téng két hoat dong san xuat kinh doanh 2018 va ké hoach nam 2019;
Thong qua Bao cao tai chinh nam 2018 da kiém toan;
Bao cao hoat dong cua Hoi d@)ng quan tri nam 2018 va ké hoach hoat dong nam
2019;
Bdao cao hoat dong ctia Ban kiém soat nam 2018 va ké hoach hoat dong nam 2019:
Thong qua ké hoach phan phéi loi nhudn, trich 1ap cac quy va chia ¢ tirc nam
2018;
Thong qua ché do thu lao ctia HPQT, Ban kiém soat nam 2019;
Thong qua viée ky Hop dong mua béan si nuée sach nim 2019 véi Tong Cong ty
Cap nude Sai Gon TNHH MTV;
Thong qua vi¢e lura chon cong ty kiém toan cho Bao cdo tai chinh nam 2019;
Thong qua To trinh vé viéc mién nhiém va bau bd sung Thanh vién HDQT nhiém
ky 2017 - 2022;

Mot s6 van dé khac thudc tham quyén cua Dai hoi déng co dong (néu o).

5. Tai liéu Dai hoi:
- Quy Co dong wvui long tai toan b tai liéu Dai hoi trén  website
www.capnuocnhabe.vn ké tir ngay 13/04/2019.

6. Diang ky tham du Dai hoi:

Dé cong tac to chire Dai hoi dugc chu dao, Quy Co6 dong vui long xac nhan viée

tham du/ uy quyén tham du Dai hoi, gtri ho so dé cu/tmg cu Thanh vién Hoi dong
quan tri (néu co) trude 08 gior 30 ngay 23/04/2019 va giri vé:

Vin phong Cong ty ) phan Cap nwée Nha Be

1179 dwong Nguyén Vin Linh, Khu phé 4, P.Tan Phong, Q.7, TP. HCM
Dién thoai: 028.54122499 (may nhanh 226) hoac 0938356273

Fax: 028.54122500

Email: tchccapnuocnhabe@gmail.com




Quy ¢o dong vui long ¢6 mat ding gio, mang theo 7hur moi, Gidy xdc nhdn tham du,
CMND/hé chiéu (ban chinh). Trudong hop dugce ty quyén, ngudi dai dién tham du vui long
mang theo Gidy 1y quyén (ban chinh), Thir moi hop cua nguoi uy quyén, gzay xdc nhan
tham dir, CMND hodic hé chiéu ciia nguedi dicge 11y quyén (ban chinh) khi dén tham du dai
hoi.

Thong bao nay thay cho Thu moi trong truong hop Quy ¢6 dong co quyén du hop
nhung chua nhan dugc Thu moi.

Tran trong. ,/

Tp.HCM, ngay 11 thang 04 nam 2019
TM.HOI DQNG QUAN TRI
VI, C\I\WIU TICH,,

N\ Ngyéh Dodn Xa

NS}




CONG TY CO PHAN CAP NUOC NHA BE CONG HOA XA HQI CHU NGHIA VIET NAM
1179 duong Nguyén Van Linh, Khu pho 4,

Poc lap - Twdo - Hanh phuc
P.Tan Phong, Q.7, TP. HCM

---000---

GIAY XAC NHAN THAM DU/ UY QUYEN THAM DU HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh gitri: HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC NHA BE

Téncodong:............... v v i i S A A S AN RS SRS REPAE 4§ 52 « VB tham du..cuommeses
Tén nguoi dai dlen (néu la t6 chuc) ....................................................................................................................
S& CMND/HO chiu: oo ngay 1 NOT CAP: oo
5 47T 1| PO —
Hién dang s& hitu (bANg $8): vvovvveveerirririecereiseeiseieeeeee cé) phan ctia Cong ty ¢ phan Cap nude Nha Be.
BANE ChI:. oo ¢d phan ctia Cong ty ¢6 phan Cap nude Nha Be.

Can cir vao Thie moi hop Dai héi dong co dong thwong nién nam 2019 cia Cong ty ¢6 phan Cap nuée Nha
Bé, toi/chung toi xdac nhan viéc tham dir Dai hoi nhw sau:

o True tiép tham du.

0 Uy quyén cho Ong/Ba c6 tén dudi day:
T e e et e e e S S T2 S e o o e e
S6 CMND/HO chleu .................................. .ngay cap:. . NOT CAP: o

0 Hoic iy quyén cho: Ong Nguyén Dodn Xi — Chu tlch Hon dong quan tri Cong ty ¢6 phan Cap nudc
Nha Be;

Néi dung iy quyén: Bén duoc uy quyén duge dai dién cho bén uy quyén thuc hién viéc tham du phién
hop Dai hoi ddng ¢6 dong thuong nién nam 2019, tham gia dong gop ¥ kién va biéu quyét tat ca cac van dé
thudc tham quyén cta Dai hoi. Quyén biéu quyét tinh tuong Gmg véi s6 ¢6 phan dai dién.

Gidy uy quyén ndy s& hét gia tri khi phién hop Dai hoi ddng c6 dong thuong nién nam 2019 ctiia Cong
ty ¢& phan Cép nude Nha Be két thuc hogc dugc thay thé bang van ban huy bo viée uy quyén giri dén Chu
toa cudc hop trude gio khai mac Dai hoi theo quy dinh.

Bén uy quyén hoan toan chiu trach nhiém trude phap luat vé viéc iy quyén nay va cam két khong c6
bat ky su khiéu nai nao vé sau.

L Agay ... ... .. thang 4 nam 2019
BEN PUQC UY QUYEN BEN XAC NHAN THAM DU /UY QUYEN
(Ky ghi ro ho tén, dong ddu néu cé) (Ky ghi ro ho tén va dong dau néu co)

PAI DIEN PHAN VON THEO UY QUYEN
CUA CO PONG TO CHUC
(Ky va ghi ro ho tén)

Luuy:

v Neuoi duoc uy quyén khong duge iy quyén cho nguoi thir ba va khi di du hop pha ai mang theo Cén cuge cong dan/CMND/HO
chiéu va Thong bao moi hop (ban sao y cong ching hodc ban chinh) cua ngudi uy quygn

v M0| cb dong ci nhan chi duoc uy quyen cho mot ngudi mot 1an toan bo sO ¢cO phan so htru.

v (6 dong lato chire s¢ htru it nhat 10% tong s6 ¢d phan phd thong co quycn uy quyén t6i da nam nguoi tham du Dai hoi.

v" Truong hop co dong tham du truc mp hodc uy quyén thi danh ddu X vao 6 o lua chon tuong tng, dién ddy du thong tin, ky xac
nhan va vui long gui vé: Cong ty co phan Cip nuéc Nha Bé — 1179 duong Nguyén Vin Linh, Khu pho 4, P.Tan Phong - Q.7 —
TP. HCM hodc fax theo sé (028) 5412 2500 truéc 16h00 ngay 19/04/2019 hodc scan giri qua email:
tchccapnuocnhabe@gmail.com va khi dén tham du Dai hdi phai mang theo bin chinh (néu chua giri ban chinh vé Cong ty).




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc
---000---

.............. ngay ... thang ... nam 2019

PON UNG CU/DPE CU
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC NHA BE

Kinh giri: HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC NHA BE

T6i/Ching t6i 1a ¢d dong/nhom cb dong cua Cong ty C6 phan Cip nudec Nha Beé so hitu
............................ ¢ phan tuong tmg voi ................%" tdng s6 ¢d phan c6 quyén biéu quyét
trong thoi han lién tuc it nhat 06 thang (theo danh sdch dinh kém) tinh dén thoi diém chdt
danh sach c6 dong tham du Dai hdi dong ¢ dong thuong nién nam 2019 (ngay 02/04/2019).
Sau khi tham khao Diéu 1¢, Quy ché tham gia dé cr/img cir thanh vién Hoi dong quan tri, Thé
1é bau cir bd sung thanh vién Hoi dong quan tri tai PHPCP thuong nién nam 2019 cua Cong
ty C6 phan Cép nudc Nha Be, T6i/Chung t6i dé nghi tmg cir/dé ctr img vién tham gia vao Hoi
ddng quan tri Cong ty C6 phan Cap nude Nha Bé (nhiém ky 2017 — 2022) nhu sau:

Nguoi ing cir/ Nguwoi dwoce dé cir:

R S S S ———

CMND/ CCCD/ HO CRIU SO: et e et s e seeee e e eeeeeenesenees

(Tai liéu lién quan dén wng vién duoc dinh kem nhuw liét ké bén dudi)

T6i/Ching toi cam két tmg vién dap tmg day du cac diéu kién dé tro thanh Hoi dong quan tri
cua Cong ty theo quy dinh.

T6i/Ching t6i cam két dap ting du diéu kién tmg ¢t/ dé cir tmg vién tham gia Hoi dong quan
tr1 va hoan toan chiu trach nhiém vé tinh chinh xac, trung thuc va hop phap cua vi¢c g cu/
dé cur nay.

Démg thoti, chung toi théng nhét cu (ap dung trong truong hop nhom c6 dong dé cir):

Ong/ bA: .o G A S B S S S AR ST A SR 5 e s s s

M 80 thenn dir e0a O BONG (YO B0 werrsrnsmmmenssssss e osemsmsnssss 555 s s Hutess §5 s 55 prsmesss s s i

CMND/CCCD/ Ho chiéu sd: coovvveevvinn... NZAY CAP: .o, NOT CAP: v

' Theo quy dinh tai khoan 3 Diéu 11 Diéu l¢é ciia Cong ty Co phan Cdp meée Nha Beé, ¢6 dong hodc nhom co
dong so hitu tir 5% tong s6 co phan pho thong tro lén trong thoi han lién tuc it nhat 6 thang cé quyén dé cir hodc
teng cir ngueci vao Hoi dong quan tri.



IL.am dai dién nhoém dé tham gia thuc hién cac thu tuc dé cu/ ung cu thanh vién Hoi déng quan
tri tai DHDCD thuong nién nam 2019 theo ding quy dinh tai Diéu 1¢ cong ty, Quy ché tham
gia d¢ cur/timg ctr thanh vién Hoi ddng quan tri, Thé 1¢ bau ctr thanh vién Hoi dong quan tri
cua Cong ty.

Tran trong.

Noi nhén: C6 dong/ Dai dién nhém ¢6 dong
T (Ky, ghi ro ho tén, dong dau (doi vdi to chirc))
Dinh kém:

- Soyéu Iy lich ctia itng cir vién;

- Bang chimg so hitu cé phan lién tuc it nhdt 06
théng tinh dén ngay chot danh sdch cé dong dir
hop DHDCD;

- Ban sao y hop lé CMND/ CCCD/ H¢ chiéu cua
ung cur vién;

- Ban sao y hop lé Bing cdp, van bang chimg chi
lien quan chirng minh trinh do chuyén mon cua
ung vién.




DANH SACH CO PONG UNG CU/PE CU UNG VIEN

THAM GIA HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC NHA BE
(NHIEM KY 2017 —2022)

(B0 VO NEIIE CUEVIBIL, . cen oo s s o s s 54830 5 545531 S 55354 54 ¥4 95 005 4 SRS AT s P s s

VI CUCORE v ok 555, 135 ot v s 556 555 e o 3

verven o lam dai dién nhom)

STT

Tén c6 dong

chiéu/ PKDN/ QPTL,
ngay va noi ca?'\p

S6 CMND/ CCCD/ H

M3 sb
tham du

(*)

S6 lwong ¢b
phin NBW
s6 hiru (**)

Chir ky va
déng dau
(***)

01

Sé:
Ngay cap:

Noi cap:

02

Sé6:
Ngay cap:

Noi cap:

03

S6:
Ngay cap:

Noi cap:

04

Sé:
Ngay cap:

Noi cap:

05

So:
Ngay cap:

Noi cép:

06

So6:
Ngay cap:

Noi cép:

07

Sé:
Ngay cép:

Noi cap:

08

S6:

Ngay cép:

[O%]




STT

S6 CMND/ CCCD/ Hp
Tén c6 dong chiéw/ PKDN/ QPTL,
ngay va noi cip

M3 s6
tham dw

(*)

S6 lrong co
phin NBW
s¢ hiru (**)

Chir ky va
déng déu
(***)

Noi cap:

09

S6:
Ngay cép:

Noi cap:

10

So:
Ngay cap:

Noi cap:

11

Sé:
Ngay cép:

Noi cap:

12

So:
Ngay cép:

Noi cép:

Tf)ng

Ghi chu:

(*): Ma s6 tham due: la ma sé Cong ty Co phan Cdp meée Nha Bé cdp cho ¢é dong trén Thong

bdao moi hop DHDCD thuong nién nam 2019.

(**): S6 hwong ¢6 phan Cong ty Co phan Cdp nuée Nha Bé ma c6 dong nam giir trong thoi
han lién tuc it nhat 6 thang tinh toi thoi diém chét danh sdch cé dong tham du DHDCD

thiong nién nam 2019 (ngay 02/04/2019).

(***): Dong dau doi voi co dong té chiic.




CHUONG TRINH LAM VIEC

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

CONG TY CO PHAN CAP NUOC NHA BE

11h40 :

w2
Thoi gian nie <
die kicn NOi dung chwong trinh
8h00 : 8h30 | Don tiép Dai biéu, Quy C6 dong
8h30 : 8h35 | Tuyén bd ly do va gidi thidu dai bicu
8h35 : 8h40 | Bao cao Két qua tham tra tu cach ¢6 dong
8h40 : 8h45 | Thong qua danh sach Poan Chu tich, Poan Thu ky va Ban kiém phiéu
Thong qua Thé 1¢ 1am viéc va biéu quyét tai Dai hoi
8h45 : 9h00
Thong qua Chuong trinh Dai hdi
Béo cao két qua hoat dong san xuat kinh doanh nam 2018 va Phuong
9h00 : 9h15 . i 2 <
hudéng, nhiém vu ké hoach nam 2019
9h15:9h20 | Bao cao tai chinh nam 2018 da kiém toan
9h20 - 9h35 Bao gziAo hoavt dong cua Hoi dong quan tri (HDQT) nam 2018 va ké hoach
hoat dong nam 2019
, r t A 5 + A ,t - \ A
9h35 : 09h50 Bin ca? hoat dong cua Ban kiém soat (BKS) nam 2018 va ke hoach hoat
dong nam 2019
Td trinh mién nhiém va bau bo sung thanh vién Hoi dong quan tri
a. Thong qua to trinh mién nhiém va dé ctr bo sung thanh vién Hoi
dong quan tri
09h50 : 10h15 b. Thong qua Quy ché dé ctr, img cir thanh vién Hoi dong quan tri
c. Théong qua danh sach tmg ctr vién Hoi dong quan tri
d. Thong qua Thé 18 bau cir thanh vién Hoi dong quan tri
e. Bau bo sung thanh vién Hoi dong quan tri
LORIS : 10K20 Tfy trinh Phuong an phan phoi lgi nhuan, trich 1ap cac quy va chia co6 tirc
ndm 2018
To trinh Thu lao cua HDQT va BKS nam 2019
\ \ A A ’ i3 r & 9 ;. A o Ao
1020 : 10h35 Tor trmh’ veé qu‘dong mua ban si nude sach nam 2019 vai Tong Cong ty
Cap nude Sai Gon TNHH MTV
Td trinh danh sach cac Cong ty kiém toan Béo cao tai chinh nam 2019
10h35 : 10h50 | Thao luan va biéu quyét
10h50 : 11h00 | Céong bd két qua bau bo sung thanh vién Hoi dong quan tri.
11h00 : 11h1o | Gldilao o
Ho1 dong quan tri hop dé bau Chu tich Hoi dong quan tri
1Th10 : 11h25 | Cong bd két qua biéu quyét cuia c6 dong, két qua bau CT.HDQT
11h25 : 11h40 | Thong qua Bién ban, Nghi quyét Pai hoi dong ¢6 dong thuomg nién 2019
11h45 | Tuyén bé bé mac Dai hoi




CONG TY CO PHAN CAP NUOC NHA BE  CONG HOA XA HOQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI DPoc 1ap - Tu do - Hanh phic
---000--- ---000---

Tp. Ho Chi Minh, ngay 11 thang 04 nam 2019

THE LE LAM VIEC VA BIEU QUYET
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUOGC NHA BE

Can cu:

- Luét Doanh nghiép s6 68/2014/QH13 ban hanh ngay 26/11/2014;
- Diéu 1¢ té chire va hoat dong Cong ty ¢6 phan Cip nudc Nha Be;
- Quy ché quan tri Cong ty cd phan Cap nudc Nha Be,

Pé Dai hoi dong c6 dong thudng nién nam 2019 Cong ty ¢ phan Cap nudc Nha
Be duoo tién hanh ding quy dinh, hop I¢, trang trong va thanh cong tot dep, dé nghi
Quy ¢6 dong tham du thuc hién nghiém tuc céc quyen han va nghia vu ctia minh dud6i

day:

I. Tt ca co dong s& hiru co phan cua Cong ty co phin Cap nudce Nha Be theo danh
sach co dong chdt ngay 02/04/2019 dugce quyen tham du cudc hop Dai hoi dong ¢o
dong thuong nién ndm 2019.

-

Co6 dong hodc dai dién co dong da lam thu tuc dang ky tham du Dai ho1 ¢6 dong
thuong nién nam 2019 Cong ty co phan Cap nuéc Nha Be duge quyén tham gia
phat bicu y kién, biéu quyét va bau cir tai Dai hoi.

3. Cudc hop Dai hoi dong ¢ dong thuong nién nam 2019 duoc tién hanh khi ¢o s6 ¢o
dong du hop dai dién cho it nhit 65% cb phan co quyén biéu quyét.

4. Cudc hop Dai hoi dong co dong do Poan Chu tich diéu khién. C6 dong tham gia
Dai hoi phai tuan thu theo su didu khién ctia Doan Chu tich nham tao di¢u ki¢n cho
Dai hoi dién ra mot cach thuan loi, nhanh chong va hop I¢.

5. Khi tién hanh dang ky tham du Dai ho1, Cong ty cap cho tung c6 dong hoac dai
dién duoo ay quyén Phleu bicu quyet Thé biéu quyct va Phlcu bau cur trén do ghi
tén ctia cd dong, ma s6 dang ky va s6 phiéu biéu quyét ctia o dong do.

5.1. Thé biéu quyét:

Poi vai cac ndi dung Thong qua nhan sy Doan Chu tich, Doan Thu ky, Ban
kiém phiéu; Thé 1¢ lam viéc va biéu quyet tai Dai hoi; Chuong trinh lam
viée cua Dai hoi; cac ndi dung li€n quan dén bau ctr bo sung thanh vién Hoi
dong quan tri (To trinh thong qua vié¢c mién nhiém, bau b6 sung thanh vién
Hoi dong quan tri; Quy ché tham gia dé cu, ang cu; Danh sach dé cu, ung



5.2

h
W

cu; The 1€ bau cir,...); Bién ban va Nghi quyét Dai hoi va mot s6 noi dung
thao ludn phat sinh ngay tai Dai hoi.

Co dong biéu quy& bang cach gio Thé biéu quyét theo su didu khién cua
Doan Chu tich dé lay y kién biéu quyét: Pong ¥ hoic Khong dong v hoic
Khong ¢o v kién.

Phiéu biéu quyét:

C6 dong biéu qtlyét bang Phiéu biéu quyét d6i vai cac noi dung chinh cua
Dai hoi (trir cac van dé duge biéu quyét bang Thé biéu quyét va viéc bau
cu) banO cach danh déu chéo hoac tich (X hoac v') vao 6 Dong y hodc
Khong dong v hodc Khong ¢ y kién cua ting noi dung dugc néu trong
Phiéu biéu quyét.

Phiéu bicu quyét khong hop 1¢ 1a Phiéu biéu quyét khong do Cong ty phat
hanh; ghi lhém noi dung, thong tin, ky hi¢u khac khi khong duoc Poan
Chu tich yéu cau; Phiéu biéu quyét bi gach x6a, stra chita, rach khong con
nguyén ven. Phiéu biéu quyét khong thé hién ro rang y kién cua co dong,
khong danh diu y kién nao hodc danh déu tir 2 y kién tre 1én ddi véi cung
mot ndi dung can ldy y kién biéu quyc:t thi phan biéu quyét d01 Vo1 noi
dung do la khong hop 1¢; Phiéu biéu quyét khong co chir ky cuia ¢6 dong.

Trong mot Phiéu biéu quyét, cac noi dung can ldy y kién dugc biéu quyét
doc 1ap vai nhau. Su khong hop 1¢ cua phan biéu quyét noi dung nay sé
khong anh hudng dén tinh hop 1€ cia cic noi dung khac.

Truong hgp c6 dong biéu quyet nham hodc Phiéu biéu quyét l\hong con
nguycn ven, ¢ dong co thé lién hé voi Ban kiém phleu dé dugc cap lai
Phiéu biéu quyét maéi va phai nop lai Phiéu biéu quyét cil.

Truong hop ¢ dong da déng ky tham du Dai hoi nhung vi ly do quan
trong khong thé c¢6 mat dén hét chuorng trmh Dal hoi, ¢o dong dé phai gui
lai Phiéu biéu quyet da biéu quyet cac van dé can ldy y kién cho Ban kiém
phiéu trude khi ra vé. Néu ¢d dong nao khong gtri lai Phiéu blcu quyet cho

Ban kiém phiéu thi xem nhu ¢ dong do dong y ddi véi cac van dé can lay
y kién.

Thot gian bo phleu dugc tinh tr khi Doan Chu tich hoac Tr uong Ban kiém
phmu théng bdo bat dau bo phiéu cho dén khi khong con ¢6 dong/dai dién
¢ dong nao bo phiéu vao thung phiéu.

Phiéu bau cur dung dé bau thanh vién HDQT, trén do6 thé hién:
Tén ¢ dong, Ma s6 tham du dai hoi, Tong sb ¢d phﬁn so htru hoac dai dién
s¢ hitu, Tong s phiéu bau.
Danh sach g ctr vién.
Mot s6 luu Y quan trong.
Ky tén xac nhan va ghi ro ho tén.

Phiéu bau cir dugce quy dinh chi tiét tai Thé I¢ biu ctr.

8]




6. Ban kiém phiéu do Doan Chu tich dé cur va duge Dai hoi d@)ng ) dong thong qua.
Ban kiém phiéu co trach nhiém lap Bién ban thong ké s6 phiéu Dong v, Khong
dong v, Khong ¢o v kién cta Dai hoi dong c6 dong doi voi timg van dé biéu quyét
va két qua bau ctr tai Dai hoi. Poan Chu tich hodc Truong Ban kiém phiéu s€ cong
b két qua kiém phiéu tirng van dé sau khi tién hanh bic¢u quyét.

7. Vi¢e bau cu bo sung thanh vién Hoi dong quan tri dugce thuc hién theo phuong
thirc bau don phicu.

oo

C6 dong dén du hop sau khi khai mac Pai hoi co quyén dang ky ngay va sau do co
quyén tham du va biéu quyét cac noi dung tiép theo tai Dai hoi. Doan Chu tich
khong ¢o trach nhiém dirng Pai hoi dé cho ¢6 dong dén mudn ding ky va hiéu luc
cuia cac dot bidu qllyét da tién hanh trude khi ¢ dong dén muon tham du khong bi
anh huong.

9. Thong qua Quyct dinh cua Pai hoi dong c6 dong:
9.1. Quyét dinh vé cac ndi dung sau diy duogc thong qua néu duoc s6 c¢o dong dai
dién it nhat 75% tong s6 phiéu bi€u quyét cua tat ca cd dong du hop tan thanh:
a) L.oai co phan va tong s6 ¢6 phan cua tung loai;
b) Thay doi nganh, nghé va Iinh vuc kinh doanh;
¢) Thay doi co cau to chuce quan ly cong ty;
d) Du an dau tu hodc ban tai san ¢6 gia tri bang hodc 16n hon 35% tong gia tri
tai san dugc ghi trong bao cdo tai chinh gan nhat cua cong ty;
d) To chuec lai, giai thé cong ty;
¢) Stra doi, bo sung Dicu 1¢ Cong ty.

9.2. Tru truong hgp quy dinh tai khoan 9.1 néu trén, cac quyét dinh khac dugce thong
qua khi dugc so ¢6 dong dai dién cho it nhat 65% tong s6 phicu bicu quyct cua
tat ca ¢o dong du hop tan thanh.

10. Noi dung cudc hop Pai hoi dong c6 dong duge Doan Thu ky ghi chép day du vao
Bién ban Dai hoi va thong qua Dai hdi trude khi bé mac.
[ 1. Thé 1& lam viée va biéu quyét nay dugce doc trude Dai hoi dong c¢o dong va lay y
kién bicu quyét ctia cac c6 dong. Néu duge Dai hoi dong co dong thong qua voi ty
1& tir 65% tong s6 phiéu biéu quyét cua tat ca c¢6 dong du hop trd 1én, The 1€ nay sé
¢0O hiéu luc thi hanh bat budce doi véi tat ca cac ¢6 dong. 7
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TONG CONG TY CAP NUOC SAIGON — CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Doc 1ap - Tu do - Hanh phac
CONG TY CO PHAN CAP NUOC NHA BE : st

SGiO'? 7/BC-CPCNNB-KHVTTH Tp.Ho Chi Minh, /lg[{\'AQ thang 4 nam 2019

BAO CAO KET QUA
SAN XUAT - KINH DOANH NAM 2018
VA NHIEM VU KE HOACH NAM 2019

Kinh giii: Dai hoi dong ¢6 dong Cong ty C6 phan Cip nude Nha Be
A/ TINH HINH THUC HIEN
I/ DAC DIEM TINH HINH :
I/ Thuan loi:

- Ngudn nude cung Lap lién tuc, on dinh, dap tmg tot nhu cau str dung nuoc
ctia khach hang, chat luong nude cung cap dam bao tot.

- Gia tang hi¢u qua hoat dong cung cap nude cho cic xa thuge Huyén € an
Giudc. tinh Long An, gia tang san luong. dong thoi giam ty I¢ that thoat

nuac.

- Hoat dong san xudt kinh doanh duoc Ban Giam doc theo doi chat che. co ké
hoach di¢u tict va giai phap kip thoi. duy tri hoat dong cung cap nude on
dinh trén dia ban.

2/ Kho khan:

- Duy tri chi tiéu 100% h¢ dan dugce cung (,d[) nude sach theo Nghi quydt S
35/NQ-HDND ngay 07/12/2017 cua Hoi dong nhan dan Thanh pho

- Gia nudce ban 1¢ khach hang chua duge UBND 1P di¢u chinh hop dong mua
ban si nude sach nam 2018 ¢o diéu chinh gia ban cho phan san luong vuol
ké hoach tr 3.832.94d/m’ thanh 4.544.15d/m” tang 711. 21d/m’.

- Nha Be la vang dat yul muc nude ngam cao. bi nhiém phén ning. co'so ha
ting chua dong bo, ticn do do thi hoa nhanh. gy anh huong dén hé thong

cap nuoc rat lon.

- Cal tao onﬂ muc luvul duong lon That Thuy &t da nhicu nam chua duoc
thong qua thoa thuan hudng luvu] do cho phm hop cac cong trinh ngam
khac.

. KET QUA THUC HIEN
1/ Vé San xuat kinh doanh:
1.1San lwong nwoc tiéu thu:
~ Tong san lugng nude tiéu thu nam 2018: 69.013.400 m’
v Sdn luong nude (khong tinh luong nude Long An): 68.373.957 m’
~ So voi cung ky nam 2017 (65.028.943 ) tang 3.984.457 m’(~ 0,13%)
- So voi ke hoach nam 2018 (67.500.000 n?): dat 102,24%



SAN LUONG NUOC CUNG CAP (1.000 m3)
7.000

6.000 2018

5.000 2017
4.000

3.000

1.000 m3

2.000

1.000

T1 T2 T3 T4 T5 T6 17 T8 TS T10  T11 T12
Nam 2017 5.468 5.085 4.937 5.415 5.418 5.367 5.358 5.444 5.450 5.583 5.572 5.638
Nam 2018 5.679 5.411 5.094 5.677 5.787 5.707 5.756 5.682 5.799 5.777 5.928 5.840

- Céc nhan t6 chinh lam gia tang san lugng ticu thu nam 2018 so voi nam 2017:
v' Khu vuc co toe do do thi hoa cao, nhi¢u cac du an can ho hoan thanh lam
oia tang so nhan khau st dung nuoc.
v Thuc hien (61 cong tac bién doc s6, cong tac phat trién mang ludi va phat
trien khach hang ( 9.933 mét ono -5.971 don; ho nude gan mm)
v Viée dau tu du an cap nude cho cac xa ving ha thuoe Huyén Can Giudc tinh
[Long An cung gop phan lam gia ting san luong trong nam 2018.(639.443 m?)

1.2 Doanh thu :
- Tong doanh thu nam 2018 dat dugc: 643.191 tri¢u dong
v Doanh thu tién nudce: 627.632 tri¢u dong (trong do doanh thu Long An :
3.892 tricu dong)
- So véi cung ky nam 2017 (606.630 tri¢u dong): tang 36.5601 tri¢u dong
(~6,03%)
- So voi ke hoach nam 2018 (619.836 tricu dong): 103,77%
v (ia ban binh quan nam
(iia ban binh quan 2018: 9.105 d/m’
- So véi cung ky nam 2017 (9.072 d/m?): tang 33 d/m’
1.3 Cong tac thu tién :
1y 1¢ thuc thu duong nién: dat 98.39%. s6 ton cuoi (tinh dén 28/12/2018): 10.040
tricu dong
Nam 2018 do thot gian két thue tai khoa sém (78’/17) thot diém 30- “s]/l’ 101
vao ngay thtr bay va chu nhat nén viée cac ngan hang dong loat khong chuyén tién ve
duge dan dén s luong ton cudi nam 2018 cao hon so nam 2017. Tuy nhién dén ngay
03/01/2019, s0 tién Cong ty nhan duge tor cac ngan hang chuyén ve trén 6 ty dong, nén
qua thuc t¢ két qua thue thu duong nién cua tai khoa 2018 van thue hién dat 99.85%.




DOANH THU TIEN NUOC ( tri¢u dong)
60,000
2018
50,000 . 2017

40,000

30,000

tridu dong

20,000
10,000

0,000
Tl T2 T3 T4 T5 T6 TZ T8 T9 Ti0  Tii = T12

Nam 2017 49,955 45,543 44,064 48,804 49,008 48,358 48,340 49,268 49,446 51,031 50,816 51,343
-Nim 2018 51,813 48,876:48,051 51,476 52,728 51,774 52,403 51,636 52,99252,723 54,331 53,714

1.4 Thay DIN:
~ (Cong tac thay DN nam 2018 dat duoc 18.171 cai (03 cdi co lon).
~So vai cang ky nam 2017 (22.260 cdi ): giam 4.089 cai
- So voi ké hoach di¢u chinh nam 2018 (/8.050 cai): dat 100,67 %

THAY PONG HO NUOC (cai)
4500,0

4000,0
3500,0
3000,0
2500,0
2000,0
1500,0
1000,0

500,0
2018

,0
T T2 T3 T4 TS T6 T2 T8 9 110 T11 112

Nim 2017 1019,0 1013,0 15,0 1016,0 1034,0 1051,0 2031,0 4017,0 3986,0 2342,0 2341,0 2390,0
-~ Nam 2018 2529,0 1514,0.2055,0 2028,0 2014,0 2046,0 2022,0 1744,0 121,0 529,0 1540,0 29,0

*Cong tac tan trang DHN.
- K& hoach nam 2018: 11.000 cai
- Da tan trang nhap kho (tur thang 01/2018 dén thang 12/2018): 12.350 cai
- Don gia nhap kho mua DPHN moi: 593.400 d/cai
~ Pon gia nhap DHN tan trang DHN: 65.800 d/cai
- Chi phi mua DPHN moi:
12.350 cai * 593.400 d/cai = 7.328.490.000 d

I



- Chi phi tan trang DHN:
12.350 cai * 65.800 d/cai = 812.630.000 d
- Chénh l¢ch chi phi:
.328.490.000 d — 812.630.000 d =6.515.860.000 d
1.5 Gan dong ho nuwoe:
- Gan mai DHN thue hién nam 2018 14 5.971 ¢di (gic 1rj 23,9 1v)
S84 luong gan mai DHN mién phi: 4.953 cai (gid i 19,1 1v)
- S6 luong DHN ¢6 thu tién: 1.018 cai (gici tri 4,8 1v)
- So voi cung ky nam 2017 (3.642 cai ) iang 329 cai.
~ So vdi ké hoach nam 2018 (4.300 cdi): dat 132,69%.

GAN DONG HO NUOC (cai)
1.000
900
800
700
600
20317
400
300
200 2018
100

0
Tl T2 T3 T4 5 T6 T T8 T9 Ti0 | T11 @ T12

Nam 2017 459 579 675 927 432 380 419 427 429 489 324 102
“N&m 2018 564 652 610 472 437 552 547 946 509 293 319 70

1.6 Ty 1¢ ho dan cung cap nudc saclt
Thuc hi¢n theo Nghi quyet s6 35/NQ-HDND ngay 07/12/2017 cua Hoi dong
nhan dan Thanh pho ve chi ticu 100% ho dan do thi duoc cap nude sach.
(SH licu duoc cung cap tinh dén thoi diém thang 12/2018)

Quén, Tong s6 S6 ho din dwge Ty 1¢ ho dan
Stt Huyén h¢ déin cap nuwoc sach duge cap nuée
i L sach !
| Quan 4 43.199 43.199 100,00%
2 Quan 7 91.904 91 ‘)()4 I()() )(J%
3 Hu\ ¢n Nha B«. 49 61() 40 ()I() l() () %

1.7 Két qua hoat dong cuia D an cap nwéc Long An

San luong cung cap nam 2018 dat: 639.443 m’
- Doanh thu nam 2018 dat: 3.892 triéu dong




- Gid ban binh quan nam 2018: 6.087 dong/m?
Gia von mua tir Tong Cty: 4.544,15 dong/m’?
- Loi nhuan: 594 tri¢u dong

thoat nudce = 0%

1.8 Két qua hoat dong kinh doanh nuwéc Sawanew:
Doanh thu nam 2018 dat: 5.301 triéu dong
So voi cung ky nam 2017 (5.224 tri¢u (/(mg ) 101,47 %
So voi ké hoach nam 2018 (3.300 wriéu c/(mg).' 100,02 %
- Loi nhuan: 281 tri¢u dong

e Nhan x¢ét danh gia:

Ty 1¢ that thoat nude: Do dudng ong cap nude moi lap dat nen hién tai ty I¢ that

+ K&t qua thue hién céc chi tiéu trong nam 2018 hau nhu déu dat so vai k¢ hoach.
Tuy nhién san luong ban nam 2018 dat 90.85% so voi ké hoach va lhap hon nam
2017 1a 9% do dau nam 2018 dlCU chinh tang gia ban doi véi san pham binh 19 1t
1én 2.800d/binh nén co mot sb dai ly va khach hang tiéu thu it lai hoac ngung ticu

thu.

+ Gia von cac loai san pham nam 2018 tang so voi gia von nam 2017 do gia ca
nguycn vat licu dau vao nam 2018 tang; dicu nay lam anh huong dén loi nhuan

san pham binh 19 lit ¢6 voi.
(Chi tict xem phu luc dinh kem)

2/ Pau tw xay dung:

Keé Bao cdo
5 Pon hoach KTKT Thuc
STT Thanh phan . ; . N
vi nam dugc phé hi¢n
2018 duy¢t

1/ Cong trinh phat tr ien mang luwdi cip nuwéc: 10 cong trinh
» Chuveén ticp: 01 cong trinh
»  Khoi cong moi: 07/08 cong trinh *

» C/ludn bi ddau tir: ()3 cong III)I/I

L1 l\hm luonﬂ thm hmn et 14.53] 12841 9.933
ké hoach
{2 (:m tri lhu'c hicn k¢ 'ﬂ"iéu 21,789 15.628 11434

hmlgh dc“»nu ;

2/ Cong tl inh sira clmu nng muc: 1 3 cong trinh

»  Cong trinh chuyen tiép: 04 cong trinh

> Khoi cong mai: 05 cong trinh

> Chudn bi daw nie: 04 cong trinh
5 1 l\,hm luong thue hién et 1358 57199 5 857
k¢ hoach

5 (:m 111 I\hm luono ll;lL_)ll 3113 9.779 9.550
thuc hi¢én dong

o

Ty 18 %

| ()4 T7%

‘)7()5 %

|
|
L

|
t
'

Ghi cha

So voi

BCKTKT

diroc

duyvet

So voi

BCKTKT

diroc

duvet

|




Ke Bio cio
S . A DPon hoach KTKT Thuc .
| ST Thanh phan . - . N Ty 1€ %
Vi nam dwge phé hién
2018 duyét
3/ (ay du ng h.un (lonu ll() t()n;, 05 cong u mh
» Chuyén tiép: 01 cong trinh (18 ham)
»  Khoi cong moi: 03 cong trinh (11 ham)
» Chuan bi dau tir: 02 cong trinkh (14 ham)
. I\hm luons, thm lmn 5 B
3.1 ham 11 15 19 126.66%
ké hoach
X Gia tri thuc hién ké Tricu - B . L o
3.2 5 3.537 3.446 3.754 108.93%
hoach ' dong

“Cong trinh PTML cap meée Khu pho 3,

P. Tan Thudan Pong, Qudan 7

i

Ghi chu

So voi
BCKTKT
diroc

duvet

ncin 2018 chuven

sane thwe hién nam 2019 vi doi shoi hop cong (e ecn méi DHN véi cdace ho ddn dia
¢ 3 ; v S &y . *

phirong.

3/ Cong tac giam nuwae that thoat that thu:

3.1 1y 18 thit thodt nwoe nam 2018: 17,35%

So vai cung ky nam 2017 (16.,73%):

tang 0,62%.

So voi ké hoach nam 2018 (16%): cao hon 1,35%.

TY LE THAT THOAT NUOC ( %)

030

025

020

015

010

005

000
13

016
012

T4
018
022

T1
Nam 2017 015
Nam 2018 019

T2
017
026

T11

2017

2018

T2

T5 T6 L4 T8 T9 T10
012 = 021 15,98 20,67 15,88 14,16 19,43 17,41
019 016 14,99 18,34 16,46 14,32 13,95 13

93

- Trong nam 2018 cac thang dau nam ty 1¢ thit thoat nude tang cao do nhicu cong
(rinh tricn khai thi cong nang (,dp nhu duong Huynh Tan Phat. Nguyén Hiu Tho. Ton

That T huvu

sO Iuon; diém bé nhiéu tang hon 1000 diém bé so voi cung Ky nam trudc,

vao nhimg thang cuoi nam Cong ty da tang cuong thue hicn nhlcu bi¢n phap chong that

thoat nudce nhu:

Tich cuc chu dong do tim be ng am (rén luwn (mU Ld]) [I. ting cuong

tham sat cong ban ngay lan dém. ban hanh quy ché khen thuong. xu phat trong cong tac




chdng that thoat nude. Sau khi ap dung quy dinh khen thuong va xu phat vao trong cong
tac chong that thoat nudc, ket qua dat dugc nhu sau:
+ SO luong diém ro ri ting 116 diém so vai cung ky 3 thang cuoi nam 2017 tuong

ang voi 36.47%

- Truy thu 6 truong hop su dung nude gian lan. bat hop phap vai so ticn thu duge:

101.7 tri¢u dong

1 Truy thu 13 truong hop phat hién chénh léch gia bicu vai so tien thu duge: 78.2

tricu dong

- Thu hoi no kho doi va boi thudng bé ong, voi s ticn thu duoc: 374.87 tricu

dong

Tuy ty 1¢ that thoat nudce khong dat theo ké hoach dé ra (17.35%) nhung trong dicu
kicn gia nude chua duoe dicu chinh, tinh hinh tai chinh ¢o han, viée dau tu giam ty I¢
that thoat nude theo chicu sau con han che.

3.2 Cong tac do va sira bé nam 2018:

Cong tac

DO va sta bé ngam
(diem)

Stra bé noi
(dicm) _

Tong cong (dic¢m) |

" Ké hoach |
Jlﬁ m 2018

2.000

Thyc hi¢n | Thye hién
nim 2017 | nim 2018 |

743 942 \
2145 2179 k
| 2888 | 321 |

IV/ HOAT PONG TAT CHINH NAM 2018

STT Cic chi ticu
[ | Tong doanh thu
2 | Tong chi phi
3 [Loi nhuéan trude thue
4 | Ty I¢ chia ¢o wc

dong

dong
Tricu
dong

Yo

[/ NHAN XET - DANH GIA

1/ Nhitng mat lam diroc:

- Bao dam chat luong nude sach, cung cap lién tuc. on dinh. d

hoat ctia khach hang tren dia ban

- San luong nude ticu thy ting dang ké so voi nam 2017

- Cong tac

Tricu

Két qua thye

K& hoach 2017 2017
= ; Truodce Sau ki¢m
nim 2018 kiém toan | toan NN
. NN
619.836| 605.730 606.630
607.064 | 592.988 | 592.044
) I
12772 12.742] 14.586
7 7 | 8

Cong ty va da dicu chinh 21/885 dia chi.

So voi cung

k)" ( %g )

120.78%

101,59%

So vai ke
hoach (%)

|

108,07% 156,05%
hign | TYVIE%
So vai | So voi
2018 nam k¢
2017 hoach
643.191 ’\ 106.03 103.77 |
()38.58()¥ H)().l7‘ 103.55 |
| 14,(‘,()5)«\ 1()().12\‘ 114,34
N g l| l()(w()\ 114,29 |
)

ap tmg nhu cau sinh

(tang 4.2 tricu m”)

ap gia bicu: Cong ty kiém tra. ra soat cac doi tuong st dung nuoe cua

7



- Cong tac tan trang DHN duoc thyc hién tot ( 12 .35() cai) da tiét kiém duoc chi phi
cho cong ty trong cong tac mua sam PHN mai, vai so tién 1a 6.52 ty dong.
- Hoan thanh vuot chi tiéu gan DHN maéi lam lfmg san luong, doanh thu cho Cong
Ly
- Duy tri chi tiéu 100% hé dan duoc cung cap nude sach theo Nghi quyét s6 35/NQ-
HDND.
- Cung cap nude sach cho cac xa Long Hau, Phude Lai. Phude Vinh Tay huyén
Can Giudc, tinh Long An, tang san luong tiéu thu, dat o1 nhuan cho Cong ty.
- Cong tac trien khai hoa don dién tur dang dua vao hoat dong.
- Cong tac mua sam trang thiét bi:
t Thuc hién theo quy ché dau thau do Nha nude ban hanh
+ Quy trinh mua sam duoc thue hién theo tiéu chuan ISO 9001-2015
£ Thuc hién cong tac mua sam theo ding yéu cau, s6 luong, chét luong
- Hoan thanh cac chi tiéu trong phong triao thi dua 90 ngay dém do Tong Cty phat
dong.
2/ Nhitng mat ton tai:
- Chi ticu ty I¢ that thoat nudc khong dat theo ké hoach, thuc hién cao hon so voi
ké hoach 1,35%. mot s6 DMA ¢6 ty 1€ that thoat con cao hon 20%.
- Tién do trién khai cac du an cai tao 6ng muc con cham do mot s6 yéu t6 khach
quan.
B/ PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2019:
I. DINH HUONG VA PHAT TRIEN NAM 2019:
v Chuong trinh”Dinh huwong nang cao hiéu qua cap nuwoe”
- Tang san lugng, tang doanh thu, giam chi phi. tang gia ban binh quan.
- Giam ty 1¢ that thoat nude dudi 16,8%
- Ung dung khoa hoc cong nghé trong quan ly : Gan thi dicm DHN thong minh.
truyén tin hiéu tir xa. nang cao hé thong co so dir licu GIS
- Khéng truc tiép thu tién nude tai nha khich hang
v Chuong trinh"Huy dong nguon luc xa hoi cing hop tic phit trién nganh
cap nwéc, dam bao muc tiéu cung cap mwéc sach”
- Xay dung phat trién nguon luc tai chinh lanh manh.
v Chuong trinh"Day manh cai cach hanh chinh”
- Nang cao quan ly khach hang
- Xay dung quy trinh uan ma&i DHN: Tinh gian va hi¢u qua cho khach hang. day

manh cong tic nhan ho so gan mai DI IN, cap va diéu chinh dinh mue nude trén trang
web cua Cong ty. thue hi¢n thanh toan tién nude online.

- Un“ dung cong nghc thong tin trong vice licn lhonU gitra cac Phong, Ban, Doi ¢o
hiéu qua cao nhat nham tiét kiém chi phi trong viée in an tai liéu.

- Tiép tuc cai tién quy trinh ISO: ra soat . dicu chinh cac quy trinh chua phu hop.
- Xay dung van hoa doanh nghiép dac trung hién dai gop phan quang ba thuong
hi¢u Cong ty.
[/ CAC CHI TIEU CHU YEU TRONG KE HOACH SAN XUAT KINH DOANI NAM
2019:




THUC HIEN

STT CHI TIEU DVT y
NAM 2018
A. klNll l)()/\Nll (h
W’I 7 San luonu num llLll II;u - l.-OO() m’ 69.013
2 lon“ doanh thu 7 lll(,u dom " ()4 3. l‘)l
7 i l)mmhid{u lﬂl@u - llrlic;gu ﬂcilong - 627.(), 2
’» ly IL lhuu lhu duo;w mcn . 0() o 99.85
4 l lmv Dl IN o/} nho (dl 7718.1()0
7 5 7 7I lmyWEi ]N”LO lon 7 7 Cm ()5
"6 |GhnmeiDHN | Cii 5.971
7 | Doi DHN Cai 647
8 | Tyle that thoat nuGL - . 4”% a 77717.35
9 | Ty 1¢ ho dan dugc cap nude sach % 100,00
B.DAUTU XAY DUNG S
| l’lmt tricn mang lli()l Ldp nuo: -
-l\hm IU(;n: thiét l\L Mcl 7 9.9
—(xm l1| l:llaft;[wllu 7 - Tl‘;icu donn 11.434
7—(11(1 111 "erdl nmu?tnoniﬂ; nam ] l nci[do]l 7»()4 ‘
2 Sura thld ong muc
R l\hoillll:n«:hxc?l\: o ] Mu 7 7 “.85”
T | Giawikhdilwong | Tridudéng 9.550
. i(ul 'Hl l;;ll;c\l;11011<‘ ni;l;]i - 7(1111 donU 2 8()7‘)
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4 | i (li(;lul:ithi()#ll‘:éd;l;;()C (Vi ()n den bir) - -
B il\l—l(giﬁonu thiét ké | Mét N 7 -
- —(minﬁml li:n]('i - Triu ddnt) - -
| Gid ui giai ngan wong pam | Triudéng| .
5 T lm_'\i' (lcl;(?();l chi /)flrwu G /mu /(m) -
-Khéi luong thiét k¢ [io, t:th )
- —(Jl;lll l\hOl_lﬁllOll:: o lncu (lono -
| Gia tri ﬂ;};a;{]z;uﬁlimm Vﬂ'ﬁl'nt; donu -
6 ;;;LIUILAOHE:U l—l;B_l;(;lE) ( ’(7)7—;?/;!7)7717 sia ¢ c/m(/ /()ll)

t(;m tri umn nuan llOHU nam

-Gia tri khoi luonw

Tl icu dong

T ncu dono

KE HOACH
NAM 2019

(2)

71.400
661.240
649.740
100.00
20.000
80
4.000
16 \()

100.00

6.436
10.176
21.450

20.165

21, 488
20.383

CTY LE %
TANG/GIAM SO
VOINAM 2018

(3)

,0()“

(2)-(1)
13.40%
+2,.81%
3,529
F0.15%

f I().“L()O/n

123.08%

)I(/n

o) ’\
=) )

-53,(33‘.’/()

39,3 1%




7\; | | | " 7A N 'l‘llUt HIEN } KE HOACH - Y I‘E,“ ¢
STT J CHI TIEU bvT z o N;V\M 2'(”9 TANG/GIAM SO
| SR LD VOI NAM 2018
L, B -
C. QUAN LY MANG LUOI
I ’ Stra bé Diém 3.121 1 2.000 -35,92%
2| Coivan Cii 519 | 400 22.93% |
D. MUA SAM VAT TU THIET BI TAI SAN KHAC
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VI. CAC GIAI PHAP THU'C HIEN:

1. Giai phap phat trién san xuat, on dinh nwoc sach, giam nwoce khong doanh
thu:

- Nang cao chat luong dich vu cap nude, dam bao cap nude an toan, phan dau
tang san luong so vai cung ky nam trude trén 2.5 (ricu m* nudc.

o

Thuc hién cdc giai phdap dong bo. tang cuang neuon luc tai chinh va nhan luc
cho viée thue hién 16 trinh giam that thoat nude binh quan xudng thap hon 16.8%
nam 2019, Tap trung lam giam ty 1& that thoat nude tai cac DMA ¢6 ty 1¢ thit
thoat nude cao trén 20% .
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Giai phdp phdt trién kinh doanh va hoat dong tai chinh:

Xay dung ké hoach tai chinh theo phuong an khong tinh dén viée dicu chinh
id nudc nam 2019, can dbi ngudn luc tai chinh hién ¢o dé thuc hi¢n cdce du an
cap nude. xdy dung cde chi ticu tai chinh phu hop voi su phat (ricn ctia Cong
8745

lanu cuong cong tac quan ly. cdi ticn. xay dung cac chién luoe ve san xual. gia

I, tiép thi. phan phoi. giam chi phi. nang cao san luong, doanh thu. lo1 nhuan
san plmm nude Sawanew. Phat trién thuong hicu SAWANEW. nang tam
thuong hi¢u san pham cua Tong Cong ty C ap nude Sai Gon,

Giai phdp khach hang, cai thién chit lwong dich vu ('(71) nwoc:

Phdi hop chinh quyén dia phuong l1ap ké hoach va phat trién mang Tudi cap
nude tai cac khu dan cu. du an nha 6 maéi, dam bao duy tri nude sach cho 100%
ho dan trén dia ban Cong ty quan ly.

Niang cao chat luong phuc vu khach hang

Giai phdap nguon nhan liee, hién dai hoa Cong ty:

Nang cao nang luc, chuan hoa cac nguyén tac quan tri, déu hanh Cong ty. Cap
nhat kién thire moi ap dung kip thoi vao cac hoat dong tai don vi.

Xdy dung van hoa doanh nghiép ddc trung hi¢n dai.

('ng dung manh mé cong ngh¢ thong tin vao cac hoat dong SXKD.trong cong
tac quan ly. hien dai hoa trang thiét bi tai dia ban Huyén Nha Be ap dung thi
diém vé mo hinh cap nudce thong minh .

Giai phdap day manh cai cach hanh chinh, lmp tac Ilen I\et nang cao nang luc
qudn Iy, chat lwong dich vu, van hanh hé thong cap nwoe, quan Iy chién liroc
phdt trién tai chinh:

Tiép tuc cai tién lién tuc hé thong ticu chuan I1SO 9001:2008 va 150
22000:2005.

Hop tac licn két trong va ngoai nuoc trong cong tac dao tao phat (rién nguon
nhan luc dap ung ycu ciu san xuat kinh doanh cua Cong ty.

Quan ly tai chinh chuyén nghi¢p. hi¢u qua.

Trén day la bao cdo tong ket hoat dong SXKD nam 2018 va phuong hudng nhiem vu
nam 2019.

Tran trong bao cao.
’ - . p / >
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KET QUA THUC HIEN KE HOACH XAY DUNG CO BAN NAM 2018

Theo ké hoach nam 2018 vé dau tu xay dung co ban, Cong ty Co phdn Cap nudc
Nha Be s¢ chuyén lle va trién khai thuc hién dau tu cac cong trinh phat trién mang ludi
cip nudc, sta chira dng muc va xay dung ham dong ho tong.

Trong nam 2018, phan 16n cac du an da thi cong hoan thanh. Két qua cu thé thuc
hi¢n trong nam 2018 nhu sau:
1/ Céng trinh phdt trién mang luéi cap nwoc: 09 cong trinh (clmven tlep 01 cong

trinh, khoi cong mdi: 08 cong trinh; ké hoach: 14.531 m; gid tri tong von dau tu:
22.303 triéu d(mg).

Stt Thanh phin Pon vi K¢ hoach Thue hién Ty 1€ %
1 | Khot lugng thue hién m 14.531 9.933 68.36%
2 Eﬁ] ] khion. ugme, thige | o ga 22.303 11.434 51.27%

a. Cac cong trinh thi cong xong:
-Co5

b. Cac cong trinh chua thuc hién xong:

cong trinh phat trién mang ludi duge Cong ty thi cong hoan thanh.

- Cong trinh PTML cap nude khu vue Quan 7 — dot 1 — nam 2017 ¢6 mot phan
khoi luong dang chd phdi hop ké hoach lam duong & dia phuong. Du kién cong trinh sé
thi cong va hoan thanh dua vao st dung vao quy 1/2019.

- Cong trinh PTML cip nudc Khu pho 5, phuong Téan Thuan Bong, Quan 7 nam
2018 dang chd phdi hop cong tac gin dong hd nudce (Chuyén qua thuc hién thi cong
trong nam 2019).

- Cong trinh PTML cép nudc duong Nguyén Hiru Tho. xa Phude Kién, huyén Nha
Be nam 2018 (tur khu dan cu Thai son dén nha hang Thap nga) thang 9/2018 da chuyén
sang chuan bi dau tu nam 2019.
— Gia trg kh,Cn luong thuc’ hién duoc thfip hon nhiéu so vdi ké hoach ban dau do khoi
luong thict ké phé duyét thap.
2/ Céng trinh siva chita éng muc: 08 cong trinh (clmyen tlep 04 cong trinh, khoi cong
méi: 04 cong trinh; ké hoach: 3.358 m; gid tri tong von diu tu: 15.274 triéu don(g )2

Stt ___Thanh phan Don vi K¢ hoach Thuce hié¢n Ty 1¢ %
1 | Khoi lugng thuce hién m 3.358 2.852 84.93%
2 | Gia tri khoi lugng thuc | Tr. dong 15.274 9531 62.53%
hi¢n

- Da thue hién thi cong xong 4 cong trinh khoi cong mai.

- Cong trinh Thay dai xam va ong nganh PP cac hém nang cap do thi khu vuc
Quan 4. Quan 7 va Huyén Nha B¢ nam 2018 Thang 9/2018 dang ky thuc hi¢n cong trinh
(Khong thuc hién chuyén sang ké hoach nam 2019).

— Gia tri khéi luong thue hién duoce thap hon nhiéu so voi ké hoach ban dau do khoi
luong thiét ké phé duyét thip.




3/ Xay dung ham dong hé tong DMA: 03 cong trinh (chuyén tiép: 01 cong
trinh; khoi cong maoi: 02 cong trinh); chudn bi dau tw: 02 cong trinh; gid tri tong von
d(m tw: 2.600 triéu dong):

Thanh phan Pon vi K¢ hoach Thuec hién TV % |

7 Khm lugng thuc hi¢n Ham 7 ham 15 ham 214.3% |
Gia tri khoi luong thuc | Tr. dong 2.600 3.443 132.4%

hi¢n |

a. Cong trinh da thi cong xong: 2 cong trinh
- Cong trinh Xay dung ham DHT DMA khu vue Quén 7, Huyén Nha Be —dot 1 —
nam 2017 ké hoach 3 ham da thi cong dugc 2 ham (1 ham tro ngai).

- Cong trinh Xay dung ham DHT DMA khu vuc Huyén Nha Bé va ham van dicu
ap Quan 4 Nam 2018 da thi cong xong duoc 4 ham.

b. Cong trinh chuan bi dau tu dua vao thi cong nam 2018: 2 ¢ong trinh

- Cong trinh Xay dung ham DHT DMA khu vuc Huyén Nha Be Nam 2018 va Xay
dung ham DHT DMA khu vue Quan 7 Nam 2018 da thi cong duoc 9 ham.

DIEN GIAI KE HOACH PHAT TRIEN MANG LUOI CAP NUOC
NAM 2018

I. Theo ké hoach ndm 2018 ban dau. khoi lugng phat trién mang ludi cap nude: 15.731
m.

2. Thang 9/2018, cong trinh Phat Trién Mang Lugi Cap Nude Duong Neuyén Hiru Tho.
Xa Phudce Kién., Huyén Nha B¢ Nam 2018 (Tur Khu Dan Cu Thai Son Pén Nha Hang
Thap Nga) da duge chuyén sang chudn bi diu tw nam 2019: 1.200 m — Khdi lugng ké
hoach con lai: 14.531 m

3. Thuc hién dén ngay 31/12/2018:

+ Chuyén cong trinh Phat Trién Mang Ludi Cap Nude Khu phé 5. phuong Tan Thuan

Dong. Quéan 7 nam 2018 qua thuce hién thi cong trong nam 2019: 2.195 m.

+ Diéu chinh lai khoi luong theo bao cdo kinh té ky thuat: 10.646 m.

N



CONG TY CcO PHAN CAP NUOC NHA BE
Xi NGHIEP NU'O'C TINH KHIET SAWANEW

BANG PHU LUC BAO CAO KET QUA KINH DOANH NAM 2018

I/ Két qua kinh doanh 2018 :

Ty Ié % so v&i

Ty 1€ % so v&i

No&i dung cac chi tiéu bvt Ké hoach 2018 Thwc hién 2018 ké hoach 2018 Thwc hién 2017 thipe hibn 2017
1/ Doanh s6 ban hang Doéng 5.300.000.000 5.300.828.866 100,02 5.224.284.379 101,47
Thung 330ml 841.640.000 748.357.264 829.848.712
Thung 500ml 1.113.000.000 1.113.994.358 1.097.489.607
Binh 191 c6 voi 1.923.900.000 1.878.985.342 1.896.702,151
Binh 191 khong voi 1.421.460.000 1.659.491.902 1.400.243.909
2/ San lwgng ban hang SP 242.486 220.306 90,85 241.806 0,91
Thung 330ml 14.002 13.485 14.555
Thung 500ml 17.006 16.106 16.994
Binh 191 ¢c6 voi 127.599 105.381 125.844
Binh 191 khéng voi 83.879 85.334 84.413
3/ Gia ban binh quan boéng
Thung 330ml 60.108,56 59.998,30 99,82 60.106,85 99,82
Thung 500ml 65.370,17 69.986,37 107,06 65.370,17 107,06
Binh 191 c6 voi 15.077,72 17.918,06 118,84 19077, 72 118,84
Binh 191 khéng voi 16.946,69 18.597,96 109,74 16.946,69 109,74
4/ Gia vén ban hang Déng
Thung 330ml 54.932,70 53.476,23 102,72
Thung 500m! 59.712,34 58.552.82 101,98
Binh 191 cé voi 18.808,79 18.544,23 101,43
Binh 191 khong voi 18.648,45 18.300,78 101,90
5/ Lei nhuan Déng 281.420.124 138.861.844 202,66
Thung 330ml 93.530.534 79.692.782 117,36
Thung 500ml 191.337.261 73.640.923 259,82
Binh 191 c6 voi -36.751.160 -38.804.233 94,71
Binh 191 khéng voi 33.303.489 24.332.372 136,87




I/ Nhan xét va danh qia :
1/ Két qua thie hién cac chi tieu trong nam 2018 hau nhw d&u dat so véi ké hoach, tuy nhién vé san Ivong ban nam 2018 dat 90,85% so v&i ké
hoach va thap hon nam 2017 13 9% do d4u nam 2018 diéu chinh gia ban tang doi véi san phan binh 19 Iit lén 2,800 dong/binh nén c6 mét sé dai

ly va khach hang tiéu thu it lai hoac ngung tieu thu .

2/ Gia von cac loai san pham nam 2018 day tang so véi gia vén ndm 2017 do gia ca nguyén vat liéu Gau vao nam 2018 déu tang , diéu nay Iam anh
hwdng dén loi nhuan san pham binh 19 Jit C6 voi tiép tuc bi am

Tran Céng Lac



TONG CONG TY CAP NUOC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

TRACH NHIEM HUU HAN MOT THANH VIEN Doc lap - tr do - hanh phiic
CONG TY CO PHAN CAP NUOC NHA BE
56: 108 1/BC-CPCNNB-HDQT Tp. Ho Chi Minh, ngay 12 thing 4 nim 2019
BAO CAO

HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA KE HOACH HOAT PONG NAM 2019

Kinh giri: Dai hoi dong ¢6 dong Cong ty ¢6 phan Cip nwée Nha Bé

Can ct Luat Doanh nghiép s6 68/2014/QH13 do Qudc hdi ban hanh ngay
26/11/2014;

Can ctr Nghi dinh s0 71/2017/ND-CP do Chinh phu ban hanh ngay 06/06/2017
hudng dan veé quan tri cong ty ap dung doi vai cong ty dai ching;

Can ctr Dicu I¢ o6 chirc va hoat dong Cong ty c¢6 phan Cap nude Nha Be;
Can ctr Quy ché quan tri Cong ty c6 phan Cap nude Nha Be;

Can ctr Nghi quyét s6 01/2018/NQ-DHDCD ngay 24/4/2018 ctia Dai hoi dong ¢o
dong thuong nién ndm 2018,

161 xin thay mat cho Hoi dong quan tri Cong ty, bdo cio trude Dai hoi dong co
dong tinh hinh hoat dong cua Hoi dong quan tri nam 2018 va ké hoach hoat dong nam
2019 nhu sau:

A. KET QUA HOAT PONG NAM 2018

. TO CHUC CUA HQOI PONG QUAN TRI:

Hoi dong quan tri cong ty nam 2018 gom:

I. Ong Nguyén Doan Xa - Chu tich

2. Ong Bui Thang Giang - Thanh vién (Phu trach chung Nguoi dai dién phan
von gop cua Sawaco)

3. Ong Htra Trong Nghi - Thanh vién (mién nhiém ngay 24/04/2018)

4. Ong Ly Thanh Tai - Thanh vién (bau bo sung ngay 24/04/2018)

5. Ba Nguyén Huong Lan - Thanh vién

6. Ong Nguyén Thanh Tung Thanh vién

7. Ong Nguyeén Ngoc Thai Binh

Thanh vién (thanh vién doc lap)

g

Ong Nguyén Anh Tuén - Thanh vién (thanh vién ddc lap)

S0 lwgng ¢6 phan dai dién s¢ hiru va truc tiép s¢ hiru cua tung thanh vien Hoi dong
quan tri hién nay nhu sau:



Co phin C6 phin [
STT Ho v tin sé hiru Dai dién so hiru
S6 lwong| Ti1é (%) | S6 lwong | Ti 18 (%) '
| |[Nguyén Doan Xa 4.300 0,04 1.456.318 13,36 |
2 |Bui Thanh Giang 0 0 1.456.318 13,36
3 Ly Thanh Tai 0 0 1.456.318 13,36
4 INguyén Huong Lan 2.800 0,026 1.456.318 13,36
5 |[Nguyén Thanh Tung 0 0 1.090.000 | 10,00
6 |Nguyén Ngoc Théi Binh 0 0 0 0
7 Nguyén Anh Tuén 0 0 0 0

DANH GIA TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2018

1. T 6ng quan

- Nam 2018, Cong ty cung cip nudc dam bao lién tuc, 6n dinh, chit lugng tot, san
lrong va doanh thu tién nudce ting cao so v6i cing ky nam trudec.

- Du an cap nuée sang cic xa lan can thude huyén Can Giude, tinh LLong An da di vao
hoat dong mang lai hiéu qua, gop phan gia ting san lrong, doanh thu, lgi nhuan cho
Cong ty.

- Thuc hién Nghi quyét s6 35/NQ-HDND ngay 07/12/2017 cua Hoi dong nhan dan
TP.HCM vé chi tiéu 100% ho dan Thanh phé dugce st dung nude sach, Cong ty da
phdi hop tt véi dia phuong, trién khai nhanh céc du an cap nudc tai cac khu dan cu

hién hiru va phat tricn mang ludi cap nude tai cac khu dan cu méi dé cung cap nudéce
kip thoi cho nhan dan, dam bao hoan thanh chi tiéu ma HDND Thanh pho da dé ra.

- Cong tac giam nudce that thoat, that thu mudn dat hicu qua can nguon von 1on dé dau
tur mua sam hién dai hoa cac trang thiét bi, xdy dung cac DMA, cai tao mang ludi
cap nuace trong khi ngudn luc tai chinh cua Cong ty ¢o han. Trong ndm 2018, chinh
quyén dia phuong thue hién nhiéu cac du an cai t@o, nang cap ha tang k¥ thuét trén
dia ban quan 4 va quan 7 lam cho cac tuyen ong trén cac tuyén duong nay thuong
xuyén bi xi bé, lam gia tang ti 1 that that thoat nudc cta Cong ty.

ST

- Gid nude ban ra khong duge UBND Thanh phé diéu chinh ting, trong khi cac chi
phi khac khong ngimg gia tang tac dong dén tinh hinh san xuét kinh doanh va két
qua thue hién cac chi tiéu tai chinh cua Cong ty trong nam 2018.

- Tinh hinh tai chinh ctia Cong ty lanh manh, nguon von duoc bao toan va phat trién
tot.

- Trong nam 2018, Kiém toan nha nude da tién hanh kiém toan bao cio tai chinh. cac
hoat dong lién quan dén tinh hinh quan 1y. str dung von va tai san nha nudc nam
2017 tai Cong ty. Kiém toan nha nudc da két luén tinh hinh hoat dong san xuét kinh
doanh nam 2017 cta Cong ty bao dam duoc hiéu qua, bao toan duoc von. Ngoai ra,

Kiem toan nha nude da yéu cau diéu chinh mot so chi tiéu tai Bao cao tai chinh nam

W)



2017. cac chi tiéu diéu chinh nay da dugc dang tai trén trang thong tin dién tur Cong
ty va da diéu chinh trén Bao cdo tai chinh nam 2018 da duoc kiém toan.

- Ho1 déng Quan tri da thuce hién gidm sat va c6 chi dao linh hoat, kip thoi ¢6 tinh kha
thi trong hoat dong san xuat kinh doanh tai Cong ty.

2. Nhirng két qua dat dwoc
2.1. Két qua thuc hi¢n cdc chi tiéu SXKD:

STT Cic chi tiéu Dg’::hVi :;‘;c;:)‘f;‘ ﬁ:‘z’z‘ig :2:;‘:2'31@; Irlf{izz(())llzf// 113}{122(:)11{:
(%) (%)

| |San luong nude ticuthu | Nganm® | 65.029 | 67.500 | 69.013 | 106,13 | 102,24
2 |Doanh thu tien nudée Triéudong | 587.745 | 610.136 | 627.632| 106,95 | 102,87
3 |Ti 1é thuc thu tién nudc %, 100 100 99.85 99.85 99.85
4 |Thay DHN ¢& nho Céi 22210 | 18.000 | 18.106| 81,52 | 100,59
5 |Gan méi BHN Cai 5.642 4.500 5.971| 105,83 | 132,69
6 f i Jlf EpGEnshsgmgmas g 100 100 100 100 100
7 |Tylé that thoat nude % 16,73 16 17,35 96.43 92,2
8 |Phat trién mang cap 3 mét 11.919 |  14.531 9.933 |  83.34| 68,36
9 | Tong doanh thu Triéu dong | 606.630 | 619.836 | 643.191 | 106,03 | 103,77
10 |Loi nhudn truée thué | Tricuddng | 14.586 | 12772  14.605| 100,13 | 11434
11 |Ti1é chia co tirc % 8 7 8| 100,00 | 114,29

2.2. Két qua thuc hién 3 chwong trinh muc tiéu:

a. Chwong trinh “Nang cao hiéu qua hoat dong cAp nuoce”:

- Phat trién san xuat kinh doanh:

+ Luong nudc tiéu thu cua khach hang nam 2018 dat 69,01 tricu m°,

tang 3,98 tricu

m® so v4i cung ky nam trudc, dat 102,24% so voi ké hoach nam. "l‘éng doanh thu
thuc hién nam 2018 la 643.191 tri¢u df“)ng, tdng 36.561 tri¢u déllg so vOi cung Ky
nam trudce va dat 103,77% so voi ké hoach nam, trong do doanh thu tién nudc dat
627.632 tri¢u dong.

Theo dé nghi cua Giam dbc, dé dam bao nguon luc tai chinh phuc vu cho cong
tac chong that thoat nudc, Hoi dong quan tri di thdng nhat diéu chinh chi tiéu thay
dong ho nude ¢d nho tir 22.000 cai xubng con 18.000 cai, két qua thue hién thay
18.106 cdi, dat 100,58% ké hoach diéu chinh.

Cong ty tlcp tuc day manh cOng tac phat trién mang ludi cap nuac, gin mai dong
ho nude, ting cuong diéu tiét ap luc nude nhim dam bao cung cap nuoc lién tuc,
on dinh cho khach hang. Tang cuong kiém tra, ap dung gia bicu, cap dinh mirc
dung doi tuong st dung nudce theo quy dinh gop phan taing doanh thu, loi nhudn
cho Cong ty.



+ Trong nam. Cong ty da tang cuong khai thac phat trién khach hang tai cac du an
phat trién mang ludi Cap nuoc, so luorng DHN gan mai trong nam la 5.971 cai,
dat 132,69% ké hoach nam, nang tong s6 dong ho nude dén cudi nam 2018 vuot
moc 127 ngan cai; mang ludi cap nude khu vure quan 7 va huyén Nha Bé tiép tuc
mo rong theo tién trinh do thi hoa, nhiéu du an khu dan cu méi dang hinh thanh
gitip tang s6 lugng khach hang cho Cong ty.

 Du an cap nudce cho cac xa vung ha huyén Can Giude, tinh Long An da di vao
hoat dong. bude diu da mang lai loi nhuén nam 2018 1a 594 triéu dong cho Cong
ty, ky vong cac nam tiép theo s& dat duoc tde do ting trudng tot.

+ Hoat dong kinh doanh nudc tinh khiét dong chai tirmg bude 6n dinh, loi nhuan
nam 2018 dat 281 triéu dong.

On dinh nuwoc sach:

+ Cong ty da thuc hién tot cong tac van hanh mang luoi, dicu tiét ap luc to1 cac khu
vuce cudi nguon huyén Nha Be, dam bao cung cip nudce sach, lién tuc, on dinh cho
nhu cau sinh hoat san xuat, kinh doanh trén dia ban quan ly. Duy tri chi tiéu 100%
ho dan duge cap nude sach do Hoi dong nhan dan Thanh pho da dé ra.

- Giam nwoc khong doanh thu:

Cong ty da tang cuong dau tu thém cac trang thiét bi hién dai phuc vu cho cong
tic chong thit thoat nude va tang cuong, chi dong do tim bé ngam va stra bé kip
thoi. Tuy nhién trong nam 2018, trén dia ban cta ly cua Cong ty dac biét la khu
vire quan 4 va quan 7 ¢6 nhiéu cong trinh stra chira, cai tao nang cap ha tang do
thi lam anh hudng dén cong tac chéng thit thoat nude cta Cong ty, mac du Ban
diéu hanh da c6 nhiéu ¢ gang nhung ti 1¢ that thoat nudc trong nam van ¢ mirc
cao (17, 35%) cao hon 1,35% so ké hoach ma Dai hoi dong ¢O dong thuong ni¢n
2018 da dé ra.

- Tinh hinh tai chinh

I'rong nam 2018, tinh hinh tai chinh ctia Cong ty luén 6 on dinh, lanh manh; nguon
von dugce bao toan va phat trién.

- Phdt trién nguon nhin lwe, hién dai hoa Cong ty:

- Cong ty két hgp voi Trung tam Boi dudng nghi¢p vu cfip nude to chire dao tao
nang cao trinh do chuyén mon, nghiép vu va thi tay nghé cho can bo cOng nhan
vién, tiép tuc cur can by cong nhan vién tham gia cac khoa tap huin ngan han dé
dap tmg nhu cau cong viée cua Cong ty.

+ Cudi nam 2018, Cong ty da hoan thanh trién khai ap dung hoa don dién tr cho tat
ca cac khach hang.
b.  Chwong trinh “Huy dong nguon luc xa hoi cang hop tic phdt trién nganh cip
nmwoc, dam bao muc tiéu cung cap niwoc sach”

- Cong ty da phoi hop véi chinh quyén dia phuong quan 4, quan 7 va huyén Nha
Bé vé cong tac quy hoach do thi, co s¢ ha tang dé co ké hoach phat trién, cai tao.
stra chita mang ludi cap nudc, duy tri ti ¢ 100% ho dan dugc cap nude sach.

- Phobi hop véi chu dau tu Lac du an khu do thi madi tham gia thiét ké. giam sat thi
cong cong trinh mang luGi cap nude bén trong cac du an, thiét lap cic DMA mai.
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tiép nhan khai thac mang ludi cp nude khi du an hoan thanh, lam giam ganh nang
chi phi dau tu.

- Nang cao hiéu qua cac churong trinh hop tac, trao doi ky thuat chia s¢ kinh nghi¢m
cac don vi cung nganh trong va ngoai nudc. Duy tri quan hé hop tac véi hot cap
thoat nude Viét Nam. Tham gia chuong trinh hop tac véi cac don vi mp nudc
Nhat Ban - Cuc cap nuéc YOKOHAMA, BUSAN - Han Quoe, Cuc cip nude
BANGKOK - Thai Lan.

c¢. Chuwong trinh “Ddy manh cai cach hanh chinh”:

- Cong ty tiép tuc ra soat nham don gian hoéa thu tuc hanh chinh cap nudc, thue hién
viéc gdn mai dong ho nude nhanh chong, kip thoi theo yéu cau cua khach hang. Bén
canh do, Cong ty cling ma rong lién két voi cac ngan hang va cac doi tac., tao thém
cdc tién ich thanh toan cho khach hang, thu hoi nhanh tién nude cho Cong ty.

- Tiép tuc van hanh va cai tién lién tuc 2 hé thdng tiéu chuén: Heé thong quan ly an
toan thue pham I1SO 22000:2005 va Hé thong quan ly chat luong ISO 9001:2015 dé
khong ngtrng nang cao hiéu qua quan ly va chét luong dich vu khach hang. Dinh ky
hang quy, nam to chirc kiém tra danh gia noi bo, to chire dao tao nhan thirc cho can
b6 cong nhén vién dé khong ngimg hoan thién hé thng quan ly chat luong ciia Cong

ty.
3. Nhan xét

- Nam 2018, Cong ty da thuc hién hoan thanh vuot mirc ké hoach trong phan 1on cac
chi tiéu do Dai hoi dong ¢6 dong thudong nién 2018 dé ra nhu san luong, doanh thu,
loi nhudn va ti 1é chi tra ¢d tirc. Tuy nhién, van con mot s6 chi tiéu khong dat ké hoach
dé ra:

- Ti1é that thoat nude 17,35%, cao hon ké hoach 1,35%. Day la chi tiéu ti ¢o anh hudng
khong nho dén chi phi va loi nhuan cua Cong ty. Do do trong nam 2019, Cong ty can
xdy dung ké hoach chong that thoat nudc cu thé, trién khai quycl liét va dong bo cac
giai phap chong that thoat nudc, tang cuong cong tac do bé va stra bé, khen thudng
kip thoi nham tao dong luc, khich 1& can bo cong nhan vién va khach hang tham gia
chong that thoat nude cho Cong ty. Can c6 giai phap cu thé dé giam i 1¢ that thoat
nude tai cic DMA ¢6 ti 1¢ thit thoat nude cao trén 15%.

- Ti I¢ thuc thu ducmg nién dat 99 85% ké hoach. Dé hoan thanh chi ti¢u nay, ngoai
phuong thire thu tién nude truyen thong Cong ty can xem Xét mo rong cac kénh thanh
toan dé tao thudn tién trong thanh toan cho khach hang, nhanh chong thu hoi tién
nudce cho Cong ty.

HOAT PONG CUA HOI PONG QUAN TRI

1. Hoat dong cia Hoi dong quan tri nim 2018

Ho1 déng quan tri gé)m ¢6 7 thanh vién, co cau Hoi déng quan tri co su can doi gitra
cac thanh vién c6 kién thtre va kinh nghiém vé phap luat, tai chinh, ngan hang va linh vuc
kinh doanh nudc sach. Hoi dong quan tri hoat dong theo quy dinh cua phap luat, chu I¢
Cong ty va cac chuan muc quan tri dé thue hién ding chire nang, nhi¢m vu va quyen han
ctia minh doi véi cac hoat dong giam sat, chi dao dinh hudng dé hoat dong san xudt kinh
doanh cua Cong ty di dung theo muc ti€u ma Dai hoi dong c6 dong da dat ra.

Trong nam 2018, Hoi dong quan tri da to chirc 6 phién hop va 2 lan ldy ¥ kién cac
thanh vién HQ1 dong quan tri bang van ban, Hi dong quan tri da thong qua cac ndi dung
sau:
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S6 Nghi quyét

Ngay

Noi dung |

07/NQ-CPCNNB-HDQT

08-09/NQ-CPCNNB-
HDQT

05/02/2018

- Quy luvong thue hién nam 2017.

- Bao cao tai chinh quy 4/2017

- Van dé lién quan trong vi¢c lam thu tuc
phap 1y va tién thué dat déi voi tru so
Cong ty.

- Quy ché cong bd thong tin trén thi
truomg chirng khoan ‘

- Céc ndi dung lién quan dén du an cap
nude cho cace xa huyén Can Giudce, tinh
Long An.

- Diéu chinh ké hoach tai chinh nam
2017.

- biéu chinh quy lwong ké hoach nim
2017.

13/04/2018

- Bao cao két qua hoat dong san xuat
kinh doanh nam 2017; Ké hoach san
xuit kinh doanh va ké hoach tai chinh
nam 2018.

- Béo cdo tai chinh nam 2017 da kiém
toan.

- Béo c4o hoat dong ctia Hoi dong quan
tri nam 2017 va Ké hoach hoat dong
nam 2018.

- Béo cdo cua Ban kiém soat vé hoat
dong nam 2017 va Ké hoach hoat dong
nam 2018.

- Phuong 4n phan phéi loi nhudn va trich
1ap cac quy nam 2017.

- Thui lao ctia Hoi dong quan tri va Ban
kiém sodt nim 2018. i
- Danh sach cac Cong ty kiém toan dé
thuc hién kiém toan Bdo cdo tai chinh
trong nam 2018. |

- Hop déng mua ban si nudc sach nam|
2018 véi Tong Cong ty Cip nude Sai
Gon TNHH MTV.

- Quy luong ké hoach nam 2018.

- Béo cao tinh hinh nhan sy nam 2017 va
K¢ hoach nhan su nam 2018. [

- Trinh Dai hoi dong ¢o dong vé viée sura |
doi Dicu 1¢ t6 chire va hoat dong; Ban |

< LA 5 . A |
hanh quy ch¢ quan tri cong ty. |

- K¢ hoach t6 chtrc hop Dai hoi dong O

dong thuong nién nam 2018

6
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kiém toan cac Bdo cao tai chinh trong

Lal tao 6ng muc khu vuce phu(mg Tan

Phan chia quy lhuong Ban quan ly dlcu

an cap nuoc cho cac xa thuoc huyén

sach voi Tong Cong ty Cap nudc Sai

nude cua Tong Cong ty Lap nudc Sai

thuong va ky luat trong cong tac chong

trong cong tac chong that thoat nudc

Stt SO Nghl quyet Ngay N01 dung
3 lO/NQ-CPCNNB-HDQT 24/04/2018 lhay d01 Glam doc Qong ly
- Bdo cao két qua hoat dons, san xuat
kinh doanh Quy 1/2018.
i s AR g 19
4 | 11/NQ-CPCNNB-HDQT | 11/05/201g |~ B30 cdo 1ai chinh Quy I/2018.
- Lua cong ty kiém toan dé thuc hién
nam 2018.
5 v -CP _In
12/NQ-CPCNNB-HDQT | 10/07/2018 Quy i flnsfise Th Klulg quan ;
6 | 13/NQ-CPCNNB-HDQT | 10/07/2018 hanh Cong ty
- Thong qua két qua hoat dong san xuat
kinh doanh 6 thang dau nam 2018
- Thong qua Bdo cdo tai chinh quy
[1/2018.
- Thong qua két qua hoat dong ctia Du
Cén Giude. tinh Long An.
- Diéu chinh mot s6 chi tiéu trong ké
7 14-15-16/NQ-CPCNNB- 31/07/2018 | hoach san xuat kinh doanh nam 2018.
HDQT - Thong qua don gia mua ban si nuGc
Gon TNHH MTWV.
- Théng qua viéc mua 4.000 dong ho
Gon TNHH MTV.
- Cho y kién dbi v6i Quy dinh vé khen
that thoat nudc cua Cong ty.
- Quy dinh v¢ khen thuong va l\y luat|
8 | 17/NQ-CPCNNB-HDQT | 20/09/2018
cua Cong ty.
- Thong qua két qua hoat dong san xuat
kinh doanh 9 thang dau nam 2018.
- Thong qua Bdo cao tai chinh quy
9 18-19/NQ-CPCNNB- 31/10/2018 11/2018.

HDOQT

- Thong qua mot s6 van dé lién quan dén
viéc thuce hién cac cong trinh di doi cua |
Cong ty bi anh huong boi cac du an

nang cap ha tang l\y thuat.




Stt { So Nghl quyét Ngay Noi dung

‘ - Thong qua két qua hoat dong cua Xi\.

| nghiép nude tinh khiét Sawanew. |

‘ - Thong qua chu truong khao sat va lap
dé 4n mo rong cung cip nude sang dia
ban tinh Long An.

- Thong qua vi¢e tang cuong cong tac
kiém tra, giam sat tinh hinh ton thu hoa
don tién nude cua Cong ty.

- Thong qua viéc xdy dung Quy dinh vé
viée dau tu, mua sim vat tu tai Cong

| ty.

IV. THU LAO CUA HOI PONG QUAN TRI

Tién lwong: Ché do tién lwong, thuéng cua Chi tich Hoi dong quan tri chuyén trach
huong theo hé thong thang, bang lurong 4ap dung trong Cong ty.

Thu lao cac thanh vién khong chuyén trach Hoi dong quan tri ndm 2018 dugc thuc
hi¢n theo Nghi quyét ctia Pai hoi dong ¢6 dong thudong nién nim 2018, theo do, thanh
vién Hoi dong quan tri duoc huong thu lao 12 6 tricu dong/nguoi/thang.

V. HOAT DPONG GIAM SAT CUA HPQT POI VOI BAN GIAM POC

o1 dong quan tri da thuc hién giam sat thuong xuyén, lién tuc doi voi Ban Giam doc
trong qua trinh diéu hanh san xuat kinh doanh cua Cong ty, cu thé:

Theo dinh ky. Hoi dong quan tri to chirc cac phién hop Hoi dong quan tri dé xem xét.
danh gia két qua san xuit kinh doanh cua Cong ty tung Ky va nhitng van dé phat sinh
trong nam; truc tiép chi dao. gop y ddi vo1 Ban Giam doc nhitng van dé quan trong,
phat sinh trong qua trinh diéu hanh san xuat kinh doanh tai Cong ty.

Ho1 dong quan tri quan ly diéu hanh hoat dong cua Cong ty thong qua cac Nghi quyct
Quyét dinh; giam sat qué trinh diéu hanh san xuat kinh doanh cta Ban Giam doc
Cong ty thong qua cac bdo cdo cua Ban Giam doc va giam sat qua trinh thuc hién
nhi¢m vu quan 1y diéu hanh hoat dong san xuét kinh doanh cta Ban Giam déc.

Giam sat Ban Giam doc trong viée trién khai thuc hién cac Nghi quyét ctia Dai hoi
dong co dong, Hoi dong quan tri da dé ra.

Thuong xuyén giam sat viée dleu hanh thuc hién céc chi tiéu hoat dong san xuat kinh
doanh, dau tu xay dung, mua sdm vat tu, trang thiét bi.

Giam sat viée thue hicén cac chi ti€u tai chinh va phén bo nguon luc tai chinh trong
hoat dong san xuat kinh doanh.

Giam sat vi¢e thue hién Hop dong mua ban si nudce sach gitra Cong ty va Tong Cong
ty Cap nuée Sai Gon TNHH MTV.

Giam sat vige thue hién cac thu tuc phap ly vé quyen st dung dat tai tru s¢ Cong ty.

Giam sat cong tac tuyén dung, bo nhiém, bo nhiém lai, luan chuyén can bo trong
Cong ty.




B.

Tién hanh kiém toan doc lap. Bao cao chi phi dau tu thue hién hoan thanh déi véi Du

an dau tu phat trién hé thong cip nudce sang cac xa thudce dia ban huyén Can Giudc.
tinh Long An.

Giam sat viée ban hanh cac quy ché va viéc thuc hién cac ché do, chinh sach cua
Cong ty theo quy ché¢ da ban hanh.

Chu tich Hoi dong quan tri thuong xuyén tham du va coy kicn chi dao trong cac cude
hop quan trong cua Ban Giam doc Cong ty vé viée trién khai, thuc hién cac Nghi
quyét, Quyét dinh cua Pai hoi ddng cb dong va cia Hoi dong quan tri va chuan bi cac

noi dung chuong trinh, dé an, du an trinh Hoi dong quan tri.
KE HOACH HOAT PONG NAM 2019.

Trong nam 2019, Hoi dong quan tri tlep tuc tang cuong cong tac quan ly, chi dao dinh

huong hoat dong cua Cong ty nham thuc hién hoan thanh muc tiéu ma bai hoi dong
¢O dong thuong nién nam 2019 dé ra, cong tac chi dao tap trung vao mot s6 noi dung

co ban nhu sau:

Thuc hién tot cac giai phap diéu tiét mang ludi nham dam bao cung cap nudc sach
mot cach 0 6n dinh, lién tuc, dam bao chat lugng nude dat tiéu chuan Viét Nam vé
cap nude sinh hoat, ting san lugng, doanh thu, 101 nhuan cho Cong ty. Duy tri ti 1¢
100% ho dan dugce cung cip nude sach theo Nghi quyét cia HDND thanh pho da
dé ra.

Thuc hién dong bo cac giai phap chéng that thoat nudc nham thue hién dung ké
hoach thét thoat nude da dugc dé ra, giam ti 1& thit thoat nude xudng dudi 16,8%
gop phan nang cao hi¢u qua san xuat kinh doanh cho Cong ty. Chu trong viéc 5211]
van diéu ap thong minh.

Ung dung cong nghé thong tin dé nang cao hié¢u qua hoat dong san xuat kinh doanh
cua Cong ty.

Tiép tuc cai cich thu tuc hanh chinh, nang cao chat luong dich vu khach hang,
nang cao uy tin va hinh anh ciaa Cong ty.

llcp sau giai doan trién khai 6n dinh hoa don dién tr, xem x¢t xay dung 10 trinh
dé trién khai thuc hién khong thu tién nude truc tiép tai nha khach hang.

Chua trong dao tao dé nang cao trinh do chuy¢n mon nghi¢p vu, tay nghé cho can
bo cong nhan vién nham dap tmg duoc yéu cau hoat dong san xuat kinh doanh.

T6 chire trién khai viéc khoan luong cho cong tac doc s6, thu tién gop phan nang
cao nang suat lao dong.

Hoan thanh vuot muc cac chi tiéu hoat dong san xuat kinh doanh va chi tiéu tai
chinh nam 2019.

Mot s6 chi tiéu ké hoach trong nim 2019:

. Chi tié Dvi Thure hién | Ké hoach 1?111 22(())1]?;
St N YO nam 2018 | nam 2019|700
0
A. KINH DOANH §
1 [San lugng Ngan m’ 09.013 71.400| 103,46
) 2 |Doanh thu Triéu dong| 627.632| 651.008| 103,72
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Stt Chi tiéu pye | Lhwehién) K€ hoach |5 0

nam 2018 | nam 2019
(%)
3 | Ty I¢ thuc thu duong nién % 99,85 100,00/ 100,15
T

4 |Thay BDHN c¢& nho Cai 18.106 20.000] 110,46

5 |Thay BPHN c¢& 16n Cai 65 80| 123,08

6 |Gan moi DHN Cai 5.9M1 4.000 66,99

7 |Ty 1é thit thoat nude % 17,35 16,80| 103,27

8 |Ty 1€ ho dan duoc cép nudc sach % 100,00 100,00{ 100,00

B. DAU TU XAY DUNG
| |Phat trién mang lu6i cap nude Mét 9.933 6.436| 64,79

2 |Stra chira 611g muc Mét 2.852 3.973 139,31

3 |Xay dung ham dong ho tong Cai 19 70 36,84

4 |Di doi hé thong cdp nudce Mét 20.165

N C. CHI TIEU TAI CHINH
| LongCoanhihu vl towhlp | 0| can101| @ensos 103,00
khac

2 |Loi nhuan trude thué Triéu déng 14.604 14.990| 102,64

3 | Tilé chi tra ¢6 tac % 8 &1 100,00

Trén day la bao cdo hoat dong nam 2018, phuong hudng hoat dong nam 2019 cua
Hot dong quan tri Cong ty co phan cap nude Nha Be.

Dat duoc két qua nhu trén trong ndm 2018 la nho Hoi dong quan tri, Ban Kiém
soat, Ban dicu hanh va toan thé cén by cong nhan vién trong Cong ty ludn no luc phan
dau. doan ket vi su phat trién chung ctia Cong ty. Hoi dong quan tri Cong ty tran trong
cam on Ban kiém soat, Ban diéu hanh, toan thé can by cong nhan vién trong Cong ty va
quy vi ¢6 dong da no luc phan dau va danh tat ca tinh cam, tri tué va niém tin véi mong
muon xdy dung Cong ty phat tricn bén virng.

Thay mat cho Hoi d(*)ng quan tri Cong ty, toi xin tran trong cam on dén cac quy vi

0 dong va cdc quy vi dai biéu, khach hang da ung ho Cong ty trong thoi gian qua. Xin
chuic cac quy vi ¢o dong va quy vi dai biéu ste khoe, hanh phuc va thanh cong. , -

TM. HOI PONG QUAN TRI
o CHU TICH,.
, 2oN\

\

R s . %/
Ly ie—

~Nguyén Doin Xa
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TONG EQONG TY CAP NUOC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM

TRACH N"HII*M\IIUU HAN MOT THANH VIEN Doc lap - tw do - hanh phic
CONG TY CO\PIIAN CAP NUOC NHA BE
S0 108 / /BC-CPCNNB-BKS Tp. Ho Chi Minh, ngay 12 thang 04 nim 2019

BAO CAO
HOAT PONG NAM 2018 VA NHIEM VU KE HOACH NAM 2019
BAN KIEM SOAT CONG TY CO PHAN CAP NUOC NHA BE

Kinh trinh: DAIHOI PONG CO PONG
CONG TY CO PHAN CAP NUOC NHA BE

Can cu:

- Luat Doanh nghiép sO 68/2014/QHI13 duoc Quéc hoi nude Cong hoa Xa hoi Chu
nghia Viét Nam thong qua ngay 26 thang 11 nam 2014;

- Luat chirmng khoan s6 70/2006/QH11 duge Qubc hoi nude Cong hoa xa hoi chu nghia
Viét Nam thong qua ngay 29/06/2006 va Luat sua doi, bo sung mot so dicu cua Luat
chirng khoan s6 62/2010/QH12 dugc Quoc hdi nude Cong hoa xa hoi chu nghia Viét
Nam thong qua ngay 24/11/2010;

- Trach nhiém, quyen han cta Ban Kiém soat quy dinh tai Diéu 1¢ t6 chtic va hoat dong
Cong ty CO phan Cép nudc Nha Be (Piéu 1¢), Quy ché quan tri Cong ty Co phan Cap
nuoc Nha Be (Quy ché Quan tri), Quy ché t6 chure va hoat dong cua Ban Kiém soat
Cong ty C6 phan Cip nude Nha Be;

- Nghi quyét s6 01/2018/NQ-DHDCD ngay 24/04/2018 clia Dai hoi dong co dong
thuong nién 2018 Cong ty Co phan Cap nudc Nha Be;

- Tinh hinh hoat dong san xuét kinh doanh va B4o c4o tai chinh nam 2018 cua Cong ty
C6 phin Cap nudc Nha Be da dugc kiém toan béi Cong ty TNHH Hang Kiém toan
AASC,

Ban Kiém soat ,(BKS) Xin bao cdo Dai hoi d611g cO dong (BHDCD) tinh hinh hoat
dong ctia BKS va két qua hoat dong san xuat kinh doanh cua Cong ty Co phan Cap nude

Nha Be (Cong ty) nam 2018 nhu sau:

. TINH HINH HOAT PONG, THU LAO CUA BAN KIEM SOAT:

1. Hoat dong cua BKS
L1 T(”;ng két cdc cupe hop ciia BSK

Trong nam 2018, BKS Coéng ty da to chtre 05 phién hop, thong nhit thong qua cac

noi dung chinh nhu sau:

- Kiém tra, thAm dinh va gop y céc tai liéu, ndi dung cac phién hop hodc nhirng lan lay
y kién bang van ban cua HDQT;

- Tham dinh, gép y Bao cdo tinh hinh san xuét kinh doanh va phuong huéng nhi¢m vu
quy, 6 thang, 9 thang va nam;



- Tham dinh cac bao cdo tai chinh quy, ban nién va bao cao tai chinh nam 2018 duoc
soat xét, kiém toan boi Cong ty TNHH Hang Kiém todan AASC;

- Gopy sua doi, bo sung Diéu 1, Quy ché Quan tri va cac quy dinh ndi bd Cong ty:

- Bdo cdo bai hoi dong c¢6 dong thuong nién vé tinh hinh va két qua hoat dong cua
BKS nam 2017;

- Trinh DPHDCD vé viéc lua chon cong ty kiém toan doc 1ap kiém toan, soat xét cic
bao cao tai chinh nam 2018.

- Bén canh do, BKS thuong xuyén danh gia két qua hoat dong ctiia BKS giira cac ky
hop va thong qua trong tdm cua giai doan ti€p theo.

Noi dung chinh tung phién hop BKS trong ndm nhu sau:

Ban kiém soat
Stt | Nhiém ky I1I Ngay Noi dung
(2017-2022)

Kiém tra, thim dinh va gép ¥ cdc tai liéu hop HDQT
ngay 05/02/2018, cu thé:
- Bao céo tai chinh quy 4 nam 2017,

- Bdo cdo tinh hinh cho thué mat bang tru s Cong ty: f

- Quy trinh cong bo thong tin trén thi truong chung

Phién hop lan | 31 01 hgqg| Khodns o

thar 7 - Thu tuc phap ly & tién thué dat tai tru s¢ Cong ty;

- Mot s6 van dé lién quan Dy én\cé’lp nudce cho xa Long
Hau, xa Phuéq Lai, va mot phan xa Phude Vinh Tay
thudc huyén Can Giudc, tinh Long An;

- Diéu chinh ké hoach tai chinh va quy lwvong nam 2017;

- Quy luong thuc hién nam 2017.

Théng nhét ndi dung cic bao cao, to trinh ctia BKS trinh

DHDCD thudng nién 2018 gom:

- Bao cédo cua BKS trinh BPHDCD thuong nién 2018;

- T& trinh dé xuét tiéu chi va danh sach cong ty kiém
toan.

Bén canh do, xem xét, tham dinh, gop ¥ céc tai liéu phién

hop ngay 05/04/2018 cua HDPQT chudn bi ky hop

. DHDCD thuong nién 2018 2om:

Phién hop lan | 5 04n018 | - Bdo cdo két qua hoat dong san xudt kinh doanh nim

thur 8 2017; K& hoach san xuat kinh doanh va ké hoach tai

chinh nam 2018. ‘

- Bao cdo tai chinh nam 2017 da kiém toan. i

- Bao cdo hoat dong cia HPQT nam 2017 va Ké hoz)ch{
hoat dong nam 2018. ?

- Phuong 4n phan phdi lgi nhuan va trich lap cac quy |
nim 2017. |

- Thu lao cua HDQT va BKS nam 2018. L

[\

- Hop dong mua ban si nudc sach nam 2018 vai Tong|
|

e
A ”{fl,



Ban kiém soat

Stt | Nhi¢m ky I Ngay Noi dung
(2017-2022)
Cong ty Cép nudc Sai Gon TNHH MTV.,
- Quy lvong ké hoach nam 2018.
- Béo céo tinh hinh nhan su nam 2017 va K& hoach nhan
su nam 2018.
- To trinh Dai hoi dong ¢6 dong vé viée stra doi Didu 1¢
t chtrc va hoat dong; Ban hanh quy ché quan tri cong
ty.
- K& hoach t6 chirc hop Dai hoi 6611g co dong thuong
nién ndm 2018
Kiém tra, thim dinh va gop y céc tai licu hop HDQT
ngay 11/05/2018, cu thé:
- Béo cdo két qua hoat dong SXKD Quy 1[/2018;
- Bédo cao Tai chinh Quy 1/2018;
S 4 A - To trinh v/v lua chon don vi kiém toan cac bao céo tai
g ¢ 111011;]1;09}) L 09/05/2018 | chinh nam 2018;
- Bdo cao Két qua hoat dong Quy 1/2018 ctia Du an cép
nudc cho cac xa thudgc huyén Can Giude, tinh LLong
An;
- To trinh v/v Phan chia quy khen thuong Ban quan ly
diéu hanh.
Kiém tra, thAm dinh, gop y cac ndi dung tai Phién hop
Hoi ddng Quan tri ngay 31/07/2018:
- Bao cdo két qua hoat dong SXKD 6 thang dau nam
2018;
- Bao cao Tai chinh Quy 11/2018;
- Béo céo két qua hoat déng caa Dy an cip nude cho
Phién hop lan cac xa huyén Cén Giudc, tinh Long An;
f tha 10 AT Diéu chinh ké hoach san xuét kinh doanh nam 2018;
- Giao dich v6i Toéng Cong ty Cap nude Sai Gon TNHH
MTV — ¢6 dong 16n:
+ Hop ddng mua ban si nude sach nam 2018
+ Hop ddng chuyén nhuong dong ho nuéce
- Quy dinh vé Khen thuong va ky ludt trong cong tac
chéng that thoat nude.
Kiém tra, thAm dinh, xem xét cac ndi dung tai Phién hop
Hoi ddng Quan tri ngay 31/10/2018:
Phién hop lan - Béo cdo tai chinh Quy 111/2018;
5 : 25/10/2018 | - Bao cdo hoat dong SXKD 9 thang va nhiém vu Quy 4

tho 11

nam 2018;
- Bdo cao tinh hinh hoat dong cua Xi nghi¢p nudc
Sawanew;




Stt

Ban kiém soat
Nhiém ky 111 Ngay Noi dung
(2017-2022)

- B4o cdo tinh hinh cac cong trinh di doi hé thong cap |
nude cua Cong ty.

1.2. Cdc hoat dong cua BSK

Khong chi to chirc cac cude hop truc tiép, BKS con thuong xuyén cung nhau trao

doi, ldy v kién cdc KSV qua thu dién tir, dién thoai,... dam bao hoat dong kip thot, hicu
qua. Vi vay, ngoai cdc ndi dung, két luan duge BKS thong qua néu trén, trén co SO ké
hoach hoat dong va phan cong nhi¢ém vu gitra caic KSV, BKS thue hién kiém tra, giam sat

cac mit hoat dong, cong tac quan ly diéu hanh san xudt, kinh doanh cua Cong ty theo
dung chtrc nang, quyén han va trach nhiém cua BKS, chu yéu gdm:

BKS tham dy day du, dong gop ¥ kién mot cach kip thoi cic van dé dugc dua ra ban
bac tai tat ca cac cudc hop hoac liy y kién bang vin ban cua Hoi dong Quan tri
(HDQT). Trudng BKS tham gia cac cudce hop quan trong cta Cong ty dé nim bat tinh
hinh va lam co so trong gidm sat viéc quan tri, diéu hanh Cong ty;

Gidm sat viée tuan thu cac quy dinh phap luat, Diéu 1¢ t6 chire va hoat dong, Quy ché
quan tri Cong ty cua HDQT, Ban Giam dbc (BGD) va cac can bo quan ly khéic trong
hoat dong quan ly, diéu hanh san xuét, kinh doanh ctia Cong ty;

Kiém tra, giam sat viéc ban hanh va thuc hién cac nghi quyét, quyét dinh, caa HDQT,
BGD trong qua trinh thyc hién Nghi quyét cua DHDCD;

Kiém tra tinh hop ly, hgp phap, tinh trung thue va mirc do can trong trong quan 1y,
diéu hanh hoat dong kinh doanh; tinh hé thong, nhit quan va phu hop ctia cong tac ké
toan, thong ké va lap bdo céo tai chinh;

Xem xét cac bao cao tinh hinh kinh doanh, bao céo tai chinh quy, 06 thang va nam;

Lam viéc vai kiém toan doc lap, kiém toan nha nude, xem xét cac y kién cua kiém
toan va y kién phan hoi ciia Ban Giam doc dé kip thoi nam bat tinh hinh bién dong
tai chinh (néu c6) cua Cong ty;

Tham gia y kién vé cac ndi dung sira doi, bo sung Diéu 1€, Quy ché quan tri va cac
quy dinh nd1 bo cua Cong ty;

Tham gia giam sat qua trinh kieém ké hoa don tién nuéce con ton thu cia Cong ty theo
dé nghi cua HDQT;

Thuc hién cac cong viéc khac thudc tham quyén BKS quy dinh tai Diéu lé, Quy ché
quan tri Cong ty, Quy ché hoat dong cua BKS, cac quy dinh ndi by cua Cong ty va
cac quy dinh phap luét c6 lién quan.

Tién lwong, thu lao cia BKS
Ban Kiém soat Cong ty C6 phan Cap nude Nha Be (BKS) gdom cac thanh vién sau:
Ndam 2018, BKS Nhi¢m ky III (2017-2022) gom 5 thanh vién:

I. Ba Nguyén Thi Ngoc Linh - Truong Ban Kiém soat chuyén trach
2. Ba Pham Thi Phuong Linh - Kiém soat vién -
3. Ba Nguyén Thi Ngoc Oanh - Kiém soat vién // |



1.

4. Ba Vo Thi Cam Tu - Kiém soat vién

5. Ong Nguyén Cong Thanh - Kiém soat vién

Trong do, Truong BKS chuyén trach lam vi¢e toan thoi gian tai Cong ty theo quy
dinh, 4 KSV c¢on lai hoat dong kiém nhiém, khong lam viéc tai Cong ty.

Tién lwong, thit lao ciia BKS va moi KSV nim 2018 nhur sau:

Thu lao cta cac Kiém soat vién nam 2018 duoc thuc hién theo Nghi quyét cta
DHDCD thuong nién 2018, Cong ty da chi va hach toan trong Bao cdo tai chinh 2018
theo quy dinh hién hanh:

- Thu lao: Thu lao cua ciac KSV khong chuyén trach nam 2018 la 3.100.000
dong/nguoi/thang.

- Tién lwong: tién luong va cac lgi ich khac cta Truong BKS chuyén trach theo ché
do, thang bang luong ap dung trong Cong ty, ¢ mirc bing vai Pho Giam doc.

CAC MAT HOAT PONG CUA CONG TY TRONG NAM 2018

1. Hoat dong sian xuit kinh doanh

Trén co s thue hién Nghi quyét Dai hoi dong c6 dong thuong nién 2018 va cac Nghi
quyét ctia Hoi dong Quan trj ban hanh trong nam 2018; qua cong tac soat xét, BKS nhén
thiy:

Ban lanh dao cung voi CBCNV Cong ty da nd luc trong viéc trién khai thuc hién
nhiém vu san xuét kinh doanh (SXKD), thuong xuyén phat dong cac phong trao thi dua
nhim tao dong luc, gop phan hoan thanh ké hoach. Nam 2018, két qua thuc hién hau hét
cac chi tiéu quan trong nhu: ty 1¢ ho déan dugc cap nudce sach, san lugng nudc tiéu thu,

doanh thu tién nude, lo1 nhuan trudc thue

2017,

Mot sO chi tiéu san xuat kinh doanh nam 2018 the hién ¢ bang dudi day:

. déu dat va vuot ké hoach, ting so v&1 nam

STT Ciic chi tiéu Bt(::hw g::lczl;)lle 7 Kenl:i(:::dl ?:[‘:1‘2'31“; Trllllzz(())lli/ }‘(}1322%11%:
(sau KTNN) | 2018 (%) (%)
CAC CHI TIEU SAN XUAT KINH DOANH

I |San lugng nudc tiéu thy Ngan m’ 65.029 | 67.500 69.013 106,13 102,24
2 |Doanh thu tién nuéc* | Triéu ddng| 587.745 | 610.136 | 627.632 | 106,79 | 102,87
3 | Til¢ thuc thu tién nudc % 100 100 100
4 |Thay DHN c& nho * Cai 22.210 | 18.000 18.106 81,52 100,59
5 |Thay BHN c¢& l6n Cai 50 50 65 130,00 130,00
6 |Gan mdi DHN Cai 5.642 4.500 5971 105,83 132,69
7 |Doi DHN Cai 686 300 647 94,31 215,67
8 [Ty lé thit thoat nude % 16,73 16 17.35 96.29 91.56
9 2@11? ho dan st dung nudce o, 100 100 100 .
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STT Ciic chi ticu Dt‘;:hvi :::.czl:)lle;l Kenl:'u(:jdl ::;czl:)lf; 1%?122(())11?// Erllzz(:)]li/

(sau KTNN) | 2018 (%) YOS

TR Trigudong| 5224|5300  5301| 10147 100,02

Sawanew

I1 |Phat trién mang cip 3 Mét 11.919 | 14.531 9.933 83,34 68,36
CAC CHI TIEU TAI CHINH

I |Tong doanh thu* Triéu dong| 606.630 | 619.836 | 643.191 | 106,03 | 103,77

2 |Loi nhun truoe thué*  |Triduddng| 14586 | 12772| 14.605| 10013 | 11435

3 | Ti lé chia ¢b tic % 8 7 8| 100,00 | 114,29

Trong do, mot vai chi tiéu dang chi y:

Téng Doanh thu, Doanh thu tién nude va Loi nhudn trude thué nam 2017 duoc dicu
chinh tang lén theo K¢é luén cua Kiém toan Nha nude (KTNN), do do, lgi nhuan sau
thué nam 2017 tang lén gan 167 triéu dong so véi sb lidu tai Bao cao Tai chinh da
trinh BPHDCD thuong nién 2018.

Tdng Doanh thu dat 643,191 ty dong, tuong duong 103,77% so vai ké hoach va tang
6.03% so voi nam 2017.

Loi nhuan truge thué dat 14,605 ty dé)ﬂg, vuot 14,35% so voi ké hoach nam. Nho
vay, ty 1€ chi tra co tirc nam 2018 tang tir 7% (theo ké hoach) 1én 8%.

Trong nam, theo dé nghi cia Giam dbc, dé g’iém bao pguén von dau tu qho cac cong
trinh chong that thoat nude, HDQT da quyét dinh di€u chinh chi ti¢u ké hoach thay
dong ho nudce ¢ nho tir 22.000 cai xudng con 18.000 cai, két qua thue hién thay
18.106 cai, dat 100,58% k¢ hoach dic¢u chinh.

Cong tac giam that thoat nuéc khong dat ké hoach: ty Ié that thoat nudc nam 2018 &
muc 17,35%, cao hon 1,35% so voi ké hoach nam.

Tinh hinh tai chinh:
BKS tham dinh Béo cdo tai chinh kiém toan 2018 ctia Cong ty va nhan thiy:

Bao cdo tai chinh duge Ban Giam doc cam két [ap trén co s¢ lya chon cac chinh sach
k¢ toan thich hop va ap dung cac chinh sach nay mdot cach hé thong, nhat quan, thuc
hién danh gia va ude tinh mot cach hop ly, tuan thu cac quy dinh phap luat, chuan
muc ké toan va ché do ke toan Viét Nam.

Bao céo tai chinh duoc 1ap ding quy dinh vé bicu mau va thoi gian.

HO so s0 sach, ching tir ké toan duoc lap va luu trir day du, sap xep gon gang, dap
g yéu cau cia cOng tac kiém tra, kiém toan.

BKS thong nhat véi ndi dung cua Béo céo tai chinh 2018 dugc Ban Giam déc, Phong

Ké toan Tai chinh ctia Cong ty lap, duoc kiém toan boi Cong ty TNHH Hang Kiém toan
AASC. véi nhan dinh chung la: Béo co tai chinh kiém toan 2018 phan anh trung thuc va
hop 1y trén cac khia canh trong yéu tinh hinh tai chinh Cong ty C6 phan Cép nude Nha
B¢ tai ngay 31/12/2018, cting nhu két qua hoat dong kinh doanh va tinh hinh luu chuyu]
tién té cho nam tai chinh két thiic ciing ngay cia Cong ty.



Mot 56 chi tiéu tai chinh (thoi diém 31/12/201 8) danh gia khai quat thuc trang tai
chinh va két qua hoat dong kinh doanh cia Coéng ty nhu sau:

- Nam 2017
STT Chi tiéu am Nam 2018 |Ghi cha
(Sau KTNN)

| | Tai san ngan han trén Tong tai san 28.88% | 24,89 %

2 Tai san dai han trén Téng tai san 71,12 % 75,11 %

3 | No phai tra trén Téng ngudn von 37,06 % | 34,06 %

A V?n chu s¢ hiru trén Tong ngudn 62.94 % | 65.94 %
von

5 | Kha nang thanh toan hién hanh 0.78 lan 0.74 lan

6 Kha nang thanh toan nhanh 0.63 lan 0.60 1an
rr 9 f\t 1 . g ) = % A

. y sua 7 01 nhuan trudc thué trén 241 % 2.28%
Doanh thu

g ['y suat lgi nhuan sau thué trén 1.92 % 1.80 %
Doanh thu

9 T}j sugf .1(_7{ nhuan trudc thué trén 5.62 % 5.92 %
['0ng ta1 san

10 TZI suaf .lc_nv nhuan sau thué trén 4.48 % 4.67 %
['Ong tai san
Ty sudt loi nhuén sau thué trén

. ' o 7,11 % 7,08 %
11| 7én chii s& htru (ROE) s ’

Tong két va so sanh cdc chi tiéu trén vdi ké hoach ciia Cong ty dit ra lién quan dén
ket qua kinh doanh cho nam tai chinh 2018 duoc the hién qua bang dudi day:

Don vi tinh: trieu dong

Nam 2017 Nam 2018 Ty 1¢ %
Chi tiéu thure hién 5 .
(sau KTNN) Ké hoach | Thue hién | TH2018/ TH2017 | TH2018/ KH 2018
1. Doanh thu 606.630 619.835 643.191 106,03% 103,77%
+ Cung cip nude sach 587.538 608.005 623.739 106,16% 102,59%
+ Cap nudc Long An 207 2.130 3.892 1.880,19% 182,72%
+ Pdng hd nudce 2.694 2.500 6.673 247,70% 266,92%
+ Hoat dong xay lap 6.575 0,00% 0,00%
+ Nuoc Sawanew 5.224 5.300 5.301 101,47% 100,02%
+ Tai chinh 1.794 700 825 45,99% 117,86%
+ Khac 2.598 1.200 2.760 106,24% 230,00%
2. Chi phi 592.044 607.063 628.580 106,17% 103,55%
+ Cung cdp nude sach 577.816 597.663 613.111 106,11% 102,58%
+ Cép nudce Long An 169 2.040 3.298 1.951,48% 161 ,67%\
(



Nim 2017 Niam 2018 Ty 1€ %

ElREa (::;21}332,) Ké hoach | Thue hi¢n | TH2018/ TH2017 | TH 2018/ KH 2018

+ Pdng hd nudc 2.145 2.000 5.930 276,46% 296,50%
+ Hoat dong xay lap 6.096 0,00% 0,00%
+ Nude Sawanew 5.086 5.160 5.020 98,70% 97.,29%
+ Tai chinh 35 0,00% 0,00%
+ Khac 697 200 1.227 176,04% 613,50%
3. LN trude thué 14.586 12.772 14.605 100,12% 114,34%
+ Cung cap nude sach 9.722 10.342 10.629 109,32% 102,77%
+ Cép nude Long An 38 90 594 | 1.563,16% 660,00%
+ Dong hd nude 549 500 743 135,34% 148.60%
+ Hoat dong xay lap 479 0,00% 0,00%
+ Nude Sawanew 138 140 281 203,62% 200,71%
+ Tai chinh 1.759 700 825 46,90% 117,86%
+ Khac 1.901 1.000 1.533 80,64% 153,30%

Nhin chung, trong nam 2018, Cong ty dat hau hét céc chi tiéu quan trong nhu: doanh
thu dat 643,19 ty dong, dat 103,77% so voi ké hoach nam va ting 6,03% so v&i cling ky
nam 2017; loi nhudn trude thué dat 14, 605 ty dong, trong duong 114,34% so voi ké
hoach. Tinh hinh cu thé thue hién chi tiét kinh doanh nudc sach nam 2018 cia Cong ty
nhu sau:

- San lugng nudce tiéu thu nam 2018 la 69.013.400 m?>, so véi ké hoach nim 2018 dat
102,24% va tang 3.984.457 m’ twong duong ting 6,13% so voi cung ky nam 2017.

- Doanh thu nude sach tang 39,8806 ty dong, tuong duong ting 6,79% so véi cung ky
nam 2017 va dat 102‘,87% so voi ké hoach nam 2018 (trong d6 doanh thu cap nudce
Long An la 3,89 ty dong).

- Gia von hang ban tang 38,424 ty dong, tuong duong ting 6,65% so véi cling ky nam
truge va tang 2,79% ke hoach nam 2018.

- Chi phi ban hang tang 6.875 ty dong do ting chi phi nhién licu, vat tu sira bé, chi phi
gan PHN mién phi, chi phi khéu hao tai san c¢6 dinh.

- Chi phi quan ly doanh nghiép tang 519 tri¢u dong do tang chi phi bang tién khac.

- Trong nam 2018, Cong ty thuc hién diéu chinh hoi t s6 liéu ké toan nam 2017 theo
két luan cua Kiém toan nha nudc. Ngay 16/01/2019, Cong ty da ndp ngan sach Nha
nude theo két qua Kiém toan nha nude so tién la 1.809.637.261 ddng, cu thé cic
khoan nhu sau:

+  Phibao vé moi truong  : 90.007.500 dong
+  Thué GTGT ©42.212.940 dong
+  Thué TNDN :1.677.416.821 dong

sl
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LLo1 nhuan nam l"ru(')'c dé lgi nam 2018 Sfl)r tién 1a 2.009.383.604 (1611g (tang I¢n
[.177.469.518 dong do di€u chinh lai thué TNDN phai ndp cac nidm trude theo
cong thuce tinh do KTNN dé nghi).

Quy khen thuwong va cac khoan chi mang tinh chat phuc lgi:

Can ctr s6 du tinh dén 31/12/2018 trén Bang can doi ké toan thi s6 du Quy khen
thuong, phuc loi [a 52.876.785 dong, thyc chi trong ndm 2018 tir Quy khen thuong, phuc
loi la 3.120.664.074 dong; Cong ty chua hach toan phan phoi loi nhuan thuc hién nam
2018.

Trong nam, Cong ty trich 3.000.000.000 dong vao Quy Khen thuong (khong trich
Quy Phuc loi) theo Nghi quyét DHDCD thudng nién 2018. Cac khoan chi mang tinh chét
phtc loi ma Cong ty da thue hién chi trong nam 2018 14 4.106.339.451 dong.

Tinh hinh nhan sw va tién lwong: Tinh dén 31/12/2018, tong s6 lao dong Cong ty
14 395 nguoi duoc ky két va dong bao hiém xa hoi, bao hiém y (&, bao hiém that nghiép,
kinh phi cong doan diy du theo quy dinh. Tong s6 trich quy tién luong nim 2018 la
82.103.820.248 dong.

Diu tr Xdy ding co ban: Cong tac thuc hién dau tu xdy dung co ban chua dat l\é
hoach do mot sd cong trinh phat trién mang luai cAp nudc co 1(1101 lugng thi cong thuc té
thip hon so véi khdi lugng trong béo cdo kinh té k§ thuat, mot sd hd so cong trinh cai tao
dang chd phdi hop véi dia phuong trong tién do lam duong. SO du no tai khoan 241 —

Xay dung co ban dé dang tinh dén ngay 31/12/2018 la: 11.580.095.945 dbng. Chi tiét

nhu sau:
Don vi tinh: dong

STT Nhom cong trinh

S6 dw 31/12/2018

S6 dw 01/01/2018

1 | Phat trién mang ludi cap nude

3.245.878.230

2.730.105.817

2 | Di doi hé thdng cip nudc 5.452.083.062 6.904.259.862
3 | Xay dung him dong hd tong 200.516.825 124.640.802
4 | Cong tac giam nude khong doanh thu 830.479.200
5 | Thay day xam va 6ng nhanh 886.366.443
6 | Chi phi stra chita 6ng muc 1.5933.525.82% 942.080.399
7 | Khac 748.091.999

Tong cong

11.580.095.945

12.417.932.523

3. Phwong an phan phoi lgi nhuén, trich 1dp cac quy va chia ¢6 tire nim 2018

Can ctr két qua san xudt kinh doanh nam 2018, HDQT trinh PHDCD phuong an phén

phdi lgi nhuan nam 2018 nhu sau:
+  Chi tra ¢d tirc (8% von diéu 1¢)
+  Quy dau tu phat trién
+  Quy khen thuong ban diéu hanh :
+  Quy khen thudng

+  Loi nhuan dé lai nam sau

© 8.720.000.000 dong (ké hoach 1a 7%)

358.395.263 dong (Thué TNDN uu dai)

361.312.500 dong

© 3.068.552.800 dong
: 1.024.251.094 dong




Tinh hinh thye hién cac nghi qllyét PHDCPD thwong nién 2018

Thuee hién cdc chi tiéu kinh doanh ndm 2018: V6i két qua kinh doanh néu trén, ndm

2018, Cong ty hoan thanh va hoan thanh vugt mure céc chi tiéu quan trong nhu: san

luong, doanh thu nude sach, lgi nhuén truge thué,... Riéng chi tiéu ty 1¢ that thoat

nude van & mirc cao 17,35%, khong dat ké hoach DHDCD thuong nién 2018 giao,
cao hon 1,35% so ké hoach.

Phén phoi loi nhugn va trich lap quy: Cong ty da thuc hién viéc chi tra ¢d tirc nam

tai chinh 2017 vai ty 1¢ 8% (800 dong/co phan) tinh trén vbn diéu 1& 109.000.000.000
dong vGi tong sb tién 8.720.000.000 dong Cong ty cung da sir dung loi nhuan sau
thuc nam tai chinh 2017 va loi nhuén dé lai dé trich lap cac quy theo diing Nghi quyét
s6 01/2018/NQ-PHDCD ngay 24/04/2018 ctia DHDCD thuong nién 2018.

Thit lao HPQT & BKS ndm 2018: dugc chi theo dung Nghi quyét s6 01/2018/NQ-
DHDCD ngay 24/04/2018 cua DPHDPCD thuong nién 2018.

HDQT da ky ban hanh Piéu 1¢ td chue va hoat dong, Quy ché Quan tri Cong ty sau
khi chinh 1y theo cac gop y dugc DPHDCD thuong nién 2018 thong qua.

HDQT da Iva chon Cong ty TNHH Hang Kiém toan AASC trong danh sach ba (03)
cong ty kiém toan dugec DPHDCD thuong nién 2018 phé chudn dé kiém toan bao céo
tai chinh nam 2018 cua Cong ty.

Nam 2018, Cong ty TNHH Hang kiém toan AASC da thuc hién kiém toan Dy an cap
nudc cho xa Long Hau, xa Phuoc Lai va mot phan xd Phuéc Vinh Tay huyén Can
Giudc, tinh Long An véi tong chi phi dau tu sau kiém toan la:

+  Cong trinh: Phat trién mang ludi cap nuge DT.826C xa Long Hau, huyén Can
Giudc, tinh Long An: 4.058136.201 dong.

+  Cong trinh: Phat trién mang ludi cap nude DT.826C xa Phude Lai, huyén Can
Giudc, tinh Long An: 1.956.350.076 dong.

Giam sat cong tac quan tri, diéu hanh

Nhin chung, Hoi dong Quan tri va Ban Giam doc da chi dao, trién khai cac hoat dong
kinh doanh ctia Cong ty vdi hi¢u qua cao, tudn thu cac nghi quyét cua Dai Hoi dong
¢0 dong va Ho1 dong Quan tri, cu thé:

Két qua gidm sdt HDQT

Trong nam, HPQT t chte 6 cude hop dé xem xét, danh gia tinh hinh san xuat kinh
doanh, 2 lan lay y kién cac thanh vién bang van ban, ban hanh 13 nghi quyét, kip thoi
chi dao, giam sat Ban Giam doc va cac can bo quan ly trong viée diéu hanh hoat dong
kinh doanh cua Cong ty, thuc hién tot nhiém vu duogc néu trong Nghi quyét PHDCD
thuong nién 2018.

Vé co ban, HDQT da thuc hién day du quyén va nghia vu cua minh theo dung quy
dinh tai Ludt Doanh nghiép, Luat Chuang khoan, Diéu 1¢ Cong ty va cac quy dinh phap
luat co lién quan, dam bao quyén va lgi ich hop phap cua c6 dong va Cong ty. Céc
nghi quyét cia HPQT duge ban hanh phi hgp véi tinh hinh thue tién, dap tng kip
thoi yéu cau quan tri Cong ty.



Trong cac phién hop HDQT noi riéng va hoat dong cua HDQT no6i chung, cac thanh
vién HDQT tham gia (tryc tiép hodc thong qua nguoi iy quyén) kha diy du, lam viée
véi tinh than trach nhi¢m cao, phat huy dugc kinh nghiém va nang luc lanh dao cua
tung thanh vien HDQT. Qua soat xét, BKS chua phat hién truong hop thanh vién
HDQT nao vi pham cac quy dinh vé trung thyce va tranh cac xung dot vé quyén loi.

Keét qua giam sat Giam doc va nhitng nguwoi diéu hanh khac

Dudi su chi dao kip thoi cia HPQT, Ban Giam dbc da nang dong, nd luc rat 1on vuot
qua nhiéu kho khan, trién khai thue hién céc Nghi quyét HDQT, bam sat ké hoach
kinh doanh nam, cha dong tim kiém nhiéu bién phap dé hoan thanh va hoan thanh
vuot muc cac chi tiéu quan trong nhu san lugng nudce tiéu thu, doanh thu tién nudc,
loi nhudn trude thué, ... Riéng ty I¢ that thoat nude khong dat chi ticu ké hoach nam:
& muc 17.35%. cao hon ké hoach nam 1,35%.

Cong tac phoi hop diéu hanh gitra HPDQT va Ban Giam doc thuc hién tot: Ban Giam
doc da chu dong hon trong viéce bao cdo, dé xuat va xin y kién HDQT khi xt ly cac
van dé phat sinh ngoai ké hoach trong diéu hanh san xuat kinh doanh theo quy dinh.

Sw phéi hop hoat dong giita BKS véi HDQT, BGD va cac ¢ dong

BKS cha dong phdi hop chat ché voi HDQT, Ban Giam dbc trong cong tac kiém tra,
giam sat hoat dong san xudt kinh doanh ciia Cong ty, thuong xuyén trao doi thong
tin, tai liéu lién quan dé thuc hién day du, can trong cac quyén va nghia vu ciia minh
vi loi ich hop phap t6i da cia Cong ty va cO dong Cong ty.

BKS da tham dy day du, dong gop y kién mot cach kip thoi tat ca cac van dé dugc
dua ra ban bac tai cac cudc hop va lay y kién bang vin ban ciia HDQT, cacy kién cua
BKS dugc HDQT ghi nhan, danh gid cao va cén nhic trude khi quyét dinh cac van
dé.

BKS khong nhan dugc yéu cau hay khiéu nai ctia co dong hodc nhom co dong.

Két ludn, kién nghi

BKS thong nhét voi Béo cdo két qua hoat dong san xuat kinh doanh nam 2018 va Bio
cdo tai chinh kiém toan nam 2018 véi nhitng nhén dinh cu thé nhu da néu trén.

BKS nhét tri véi cac ké hoach va giai phép to chtre thuc hién ké hoach san xuét kinh
doanh cuia Coéng ty nam 2019. Bén canh do, dé nghi:

+ Tang cudong cong tac diéu tiét Va t1ep nhan nguon nudc an toan cung cap nudc
sach cho khach hang lién tuc, 6n dinh, phan dAu hoan thanh tét cac chi tiéu ké
hoach ndm va dic biét diy manh cong tic chdng thit thoat nude ngay tir dau nim
mot cach thuong xuyén, lién tuc, hudng t6i muc ticu ty 1€ that thoat nudc thap hon
ké hoach 16,8%.

+ Chu trong cong tac thanh quyet toan cac cong trinh xay dung co ban dé kip thoi
ghi ting tai san ¢ dinh dé trich khiu hao, ghi nhén doanh thu tuong mg voi chi
phi theo quy dinh; day manh cong tac thu tién, tich cuc thu hoi, giai quyét tit todn
cong no kip thoi.

Tiép tuc ra sodt, sta ddi bd sung cac quy ché, quy dinh quan ly ndi bo cho phu hop
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vGi quy dinh moi cua phdp luat, Piéu 1¢ va Quy ché quan tri Cong ty.



[II. BAO CAO TU DANH GIA KET QUA HOAT PONG CUA BKS VA KSV
1. B4o cdo tw danh gia két qua hoat dong ciia BKS

BKS Nhiém ky III (2017-2022) gdom 5 thanh vién, trong do: Truong BKS chuyén
trach lam viéc toan thoi gian tai Cong ty theo quy dinh, 4 KSV con lai hoat dong kiém
nhi¢m, khong lam viée tai Cong ty. Cac KSV déu hoat dong doc 1ap, khong la thanh vién
hay nhan vién cua cong ty kiém toan doc 1ap kiém toan bao cdo tai chinh ctia Cong ty,
khong phai 1a nguoi 6 lién quan vdi cac thanh vién HDQT, BGD va céac can b quan ly
khac caa Cong ty. Trén co s¢ quyén va nghia vu ctia BKS theo quy dinh, véi két qua hoat
dong nhu da néu trén, BKS tu danh gia nhu sau:

- BKS da phan cong nhiém vu gitta cac KSV, td chire cac phién hop theo dung quy
dinh phap luat va Diéu 1&, quy dinh ctia Cong ty. Bén canh do, dé giai quyét cac cong
vi¢c phat sinh mét cach linh hoat, kip thoi, BKS con thuong xuyén trao doi, liy v
kién cac KSV qua thu dién tur va dién thoai,..

- BKS hoat dong theo dung va day du quyén va nghia vu ctia minh, cic quyét dinh ctia
BKS dugc ban hanh dung trinh tu, thu tuc theo quy dinh tai Diéu 1é, Quy ché quan tri
Cong ty, Quy ché hoat dong cua BKS, Luat Doanh nghiép va cac quy dinh cua phap
ludt co lién quan.

- BKS phat huy tt chirc niang cua minh trong gidm sat hoat dong cia HDQT, BGD
trong quan tri, dicu hanh hoat dong san xuat kinh doanh cua Cong ty.

- Trong qua trinh thuc hién nhiém vy, BKS c6 nhiing dé xuét, gop y voi HDQT, BGD
dé tang cuong cong tac quan tri, hoan thién cac quy dinh ndi b9, ... dap g yéu cau
phat trién Cong ty.

2. Bdo cdo t danh gia két qua hoat dong ciia tirng KSV

Trén co so Diéu 1&, Quy ché hoat dong cua BKS va su phén cong cong viée gitra cac
KSV, ciac KSV déu chu dong trong phan viée duge phan cong, tich cyc tham gia day du
cac cudc hop BKS, cac cudc hop HDQT, tham gia y kién, ra soat stra doi, bo sung cac
quy ché, quy dinh lién quan t6i hoat dong ctia BKS va Cong ty; phéi hop tot vai HDQT.
BGD dé hoan thanh tét nhiém vu cua minh.

Trong cac phién hop va hoat dong cua BKS, cac KSV déu lam viéc vai tinh than
trach nhiém cao, dong gop cacy kién quan trong, tuan thu ding quy dinh tai Diéu 1€, Quy
ché quan tri Cong ty, Quy ché hoat dong ctia BKS va céc quy dinh phap luat ¢6 lién quan.

IV. KE HOACH HOAT PONG CUA BKS NAM 2019

Cén cu quycn va nghia vu cia BKS duogc quy dinh tai Diéu 1&, Quy ché quan tri Cong
ty, Quy ché td chire va hoat dong ctia BKS va cac quy dinh ¢6 lién quan, BKS du kién ké
hoach hoat nam 2019 nhu sau:

- Thudng xuyén giam sat viéc tudn thi cac quy dinh cua phap luat, Diéu 1¢, Quy ché
quan tri Cong ty cia HPQT, BGD va cac phong ban chire ndng trong Cong ty;
- Tb chuc kiém tra dinh ky cac bao cdo hoat dong, bdo cdo tai chinh quy, ban nién,
nam; thuong xuyén kiém tra tinh hinh thuc hi¢n Nghi quyét DPHDCD, HDQT:
a7
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- Xem xét thu quan ly cia kiém toan vién doc lap va y kién phan hoi cua BGD Cong
ty (néu co);

- Tang cudong cong tac kiém tra giam sat thuong xuyén cac hoat dong cua Cong ty
thong qua cac quyét dinh cua HDQT va BGD;

- BKS tham du day du cac phién hop cua HDQT, Truong BKS tham du cac cudc hop

quan trong cua Cong ty, kip thoi nam bt tinh hinh dé thuc hién 6t viée giam sat cong
tac quan tri va diéu hanh;

Thuc hién cac cong viée khac thudc quyen va nghia vu ciia BKS theo quy dinh.

Trén day 1a Bao cao hoat dong nam 2018 va ké hoach hoat dong nam 2019 cua Ban
Kiém soat Cong ty C6 phan Cip nudc Nha Be, Kkinh trinh Dai hoi dong c6 dong xem Xét,
thong qua. Hy vong voi sur doan két, nhét tri, nd luc phan dau cia HDQT, BKS, BGD va
toan thé can bo nhan vién Cong ty, voi truyen thong nhiéu nim va su tin tuong, ung ho
ctia Quy c¢d dong, Cong ty sé hoan thanh tét cac chi tiéu ké hoach duoc DHDCD giao,
ngdy cang phat trién bén ving.

Kinh chac Quy vi doi dao sirc khée, hanh phuc, chiic Dai hoi thanh cong tot dep!

TM. BAN KIEM SOAT

Nguye:n Thi YVg.oc Linh



TONG CONG TY CAP NUGC SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Djc 1dp - tw do - hanh phic
CONG TY CO PHAN CAP NUOC NHA BE

S6: 1 08 5"]"1“1'-CPCNNB-HDQT Tp. Ho Chi Minh, ngay 12 thang 04 nam 2019

TO TRINH
Vé viée mién nhiém va biu bé sung thanh vién Hoi dong quan tri Cong ty

Kinh giri: Dai hoi dong ¢ dong Cong ty ¢6 phan Cap nuée Nha Be

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Picu 18 t6 chiic va hoat dong cua Cong ty C6 phan Cap nude Nha Be;

Can ¢ Quy ché Quan tri Cong ty ¢6 phan Cap nudc Nha Be;

Ho1 d‘éng quan tri Cong ty nhan duoc Thu tir nhiém cua:

- Ong Nguyén Doéan X4 xin thdi chirc vu Chu tich Hoi dong quan tri, Thanh
vién Hoi dong quan tri Cong ty theo su diéu dong cuia Tong Cong ty Cap
nudc Sai Gon TNHH MTV;

- Ba Nguyén Huong Lan xin théi chitc vu Thanh vién Hoi dong quan tri
Cong ty do nghi huu theo ché do.

Hoi d611g quan tri kinh trinh Pai hoi déng co dong thuong nién 2019 xem xét,

thong qua:
|. Mién nhiém chirc vu thanh vién Hoi dong quan tri doi véi 6ng Nguyén Dodn
Xa va ba Nguyén Huong Lan ké tir ky hop Pai hoi dong ¢6 dong thudng nién
nam 2019.

W)

Bau b6 sung hai (02) thanh vién Hoi dong quan tri cho thdi gian con lai cua
nhiém ky 2017 — 2022 dé thay thé cho cac thanh vién duoc mién nhiém néu

trén.

Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua.

TM. HOI PONG QUAN TRI
CHU'TICH,,

QRY% (
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CONG TY CO PHAN CAP NUOC NHA BE  CONG HOA XA HOI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Doc 1ap — Tw do — Hanh phic
---000--- -=-000---

TP.HCM, ngay 11 thang 04 nam 2019

QUY CHE
THAM GIA PE CU, UNG CU THANH VIEN HOI PONG QUAN TRI

CONG TY CO PHAN CAP NUOC NHA BE
NHIEM KY 2017 - 2022

. CANCU
= [uat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 (“Luat doanh nghi¢p™);
= Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cia Chinh phi huéng dan vé
quan tri cong ty ap dung doi vai cong ty dai chung;
= Thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ctia B Tai chinh hudng dan
mot sO dicu ctia Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 cua Chinh phu
huong dan vé quan tri cong ty ap dung doi vdi cong ty dai ching;
= DPicu lé td chuc va hoat dong ctia Cong ty ¢d phan Cap nude Nha Be;
= Quy ché quan trj Cong ty ¢b phan Cap nudc Nha Be;
= Tinh hinh thuc té cia Cong ty.
1. MUCTIEU
= Pam bao nguyén tic cong khai, cong bang, dan chu;
= Tao diéu kién thuan lgi cho cong tac t6 chtrc hop Dai hoi dong co dong thuong
nién nam 2019 cua Cong ty ¢d phan Cap nudc Nha Beé (NBW).
III.  NOIDUNG QUY CHE
.  Dé cir, ing cir thanh vién Hoi dong quan tri (HDQT):
=  S6 lwong thanh vién HPQT cin bau bo sung: 02 thanh vién
=  Nhiém ky: Thoi gian con lai cia Nhiém ky 2017 — 2022
»  S6 lwong {ng cir vién: Khong han ché
»  Piéu kién dé cir, ing cir thanh vién Hoi dong quan tri (theo quy dinh tai
khoan 1 va khoan 2 Diéu 24 Dieu 1€ Cong ty):
C6 dong hodc nhom c6 dong nam gitr ¢ phan co quyén biéu quyét trong thoi han
lién tuc it nhat sau (06) thang c¢6 quyén gop sO quycn bic¢u quy€t cua timg nguoi lai
voi nhau dé dé cur cac tmg vién Hoi dong quan tri. Co dong hoac nhom ¢6 dong
nam gitr tong so6 co phan coé quyén bi€u quyct:
= TUu 5% dén dudi 10% duoce dé cir mét (01) tmg vién;
= Tu 10% dén dudi 30% duoc dé cur toi da hai (02) img vieén;
= Tu 30% dén dudi 40% dugce dé cur toi da ba (03) img vicn;
» T 40% dén dudi 50% dugce dé cur toi da bon (04) ing vien;
= Tu 50% dén dudi 60% duoc dé cur toi da nam (05) ung vicn;



= T 60% dén dudi 70% duge dé cir toi da sau (06) (mg vién;
= Tir 70% dén dudi 80% duge dé cir toi da bay (07) tmg vién:
= T 80% dén dudi 90% duge dé cir toi da tam (08) tng vién.

Tiéu chuin va diéu kién cia thanh vién HPQT (theo quy dinh tai Diéu 13
Quy ché quan tri Céng ty, Diéu 25 Piéu 1 Cong ty va Khoin 1 Diéu 151
Luit Doanh nghi¢p, Di¢u 12 Nghi dinh s6 71/2017/ND-CP):
C6 ning luc hanh vi dan sy day du, khong thude doi tuong khong duge quan ly
doanh nghiép theo quy dinh tai khoan 2 Diéu 18 cua Luit Doanh nghiép;
C6 pham cht dao dire tét, trung thue, liém khiét, ¢o y thitc chip hanh phap ludt,
va ¢6 stre khoe dé thuc hién cong viée duoce giao;
Co trinh d chuyén mon, kinh nghiém trong quan ly kinh doanh cta cong ty va
khong nhét thiét phai la c¢6 dong cua cong ty;
Khong duge dong thoi 1a thanh vién Hoi dong quan tri tai qué 5 cong ty dai
chiing khac;
Khong duoc la vo hodc chéng, cha dé, cha nuoi, me dé, me nuodi, con dé, con
nuoi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi dau, em dau ctua Giam dbc va
nguoi quan ly khac cua cong ty; khong duge 1a ngudi ¢6 lién quan ctia nguoi
quan 1y, nguoi ¢ tham quyén bd nhiém nguoi quan ly cong ty me.
Tiéu chuan va diéu kién cuia thanh vién HPQT doc 1ap (theo quy dinh tai
Khodn 2 Diéu 151 Luit Doanh nghiép):
Khong phai 1a nguoi dang lam viée cho cong ty, cong ty con cua cong ty; khong
phai 1a nguoi da timg 1am viéc cho cong ty, cong ty con cua cong ty it nhat trong
ba (03) nam lién trude do.
Khong phai 1a ngudi dang huong luong, thu lao tir cong ty, trir cac khoan phu
cAp ma thanh vién Hoi dong quan tri duoc huong theo quy dinh;
Khong phai la nguoi ¢6 vo hodc chong, cha dé, cha nudi, me dé, me nuoi, con
dé, con nubi, anh rudt, chi rudt, em rudt 1a c6 dong lén cua cong ty; la nguoi
quan ly cua cong ty hodc cong ty con cuia cong ty;
Khong phai 1a ngudi true tiép hodc gian tiép so hiru it nhét 1% tong sd ¢o phan
¢ quyén biéu quyét ctia cong ty;
Khong phai la nguoi da timg lam thanh vién Hoi dong quan tri, Ban kiém sodt
ctia cong ty it nhét trong nam (05) nam lién trude do.

IV. HO SO THAM GIA UNG CU, PE CU’

1. HO so tham gia rng cir, dé cir bao gom:

Van ban tmg cir hodc dé cur (theo mau);

Gidy uy quyén dé cur hop 1€ (trong truong hop o dong uy quyén cho nguoi khac
deé cu);

So yéu ly lich do ng cur vién tu khai (theo mau);

Giay ching nhan nim giit ¢o phiéu Cong ty cb phan Cap nudc Nha Bé (NBW)
lién tuc trong it nhat 06 thang tinh t6i thoi diém chét danh sach ¢d dong tham du
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Pai hoi ¢ dong thuong nién 2019 (02/04/2019) (vi du: Ban sao sao ké Tai khodn
Giao dich chimmg khodn hodc Giay chimg nhén so hitu c6 phan... );

- Ban sao cong ching con hiéu luc cac gidy to sau cua tng cu vien: CMND/
CCCD/HO chiéu, ho khau thuong trd hodac tam tra, cac bi“mg cflp chiimg nhan
trinh d¢ chuyén mon.

Thoi gian giri HO so' tham gia dé ctr, img cir:

Ho so tham gia dé ctr, ing cir s& duge gui vé Ban t6 chire Dai hoi trude 08h30 ngay

23/04/2019 theo dia chi sau day:

- Cong ty ¢d phan Cap nude Nha Bé (Ban to chire Pai hoi ¢o dong thuong nién
nam 2019)

- Dia chi: 1179 duong Nguyén Van Linh, khu phé 4, phuong Tan Phong, quéan 7,
thanh ph6 H6 Chi Minh

- Dién thoai: (028) 5412 2499 Fax: (028) 5412 2500

D6 voi truong hop dé cir/img cir tai Dai hoi, ¢6 dong/ nhéom ¢6 dong dé cu/img cur

phai thong bao va cung cap hd so cho Cong ty ngay truée khi khai mac Dai hoi

dong co dong dé Cong ty xem Xét.

Truong hop s6 lugng cac tmg vién Hoi ddng quan tri thong qua dé cir va timg cur van

khong du s luong can thiét, Hoi dong quan tri dwong nhiém c6 thé dé ctr thém g

ctr vién hodc to chire dé cir theo co ché duge Cong ty quy dinh tai Quy ché noi bo vé

quan tri cong ty. Co ché dé ctr hay cach thire Hoi dong quan tri duong nhi¢m dé cu

g cur vién Hoi d611g quan tri phai dugc cong bd 1o rang va phai duoc Dai hoi dong

¢6 dong thong qua trude khi tién hanh dé ctr.

Chi nhitng ho so dé cir, ing cur dap ung du didu kién dé cu, tmg cur va nhing (g

vién dap g du diéu kién dé cirimg cir méi duge dua vao danh sach g cur vién dé

cong b tai Dai h@i./,ﬁ'

TM. HOI PONG QUAN TRI
' SCHU TICH,
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CONG TY CO PHAN CAP NUOC NHA BE  CONG HOA XA HOI CHU NGHIA VIET NAM
-=-000--- Poc lap — Tw do — Hanh phuc

---000---

TP.HCM, ngay 11 thang 04 nam 2019

THE LE BAU CU BO SUNG
THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN CAP NUOC NHA BE
NHIEM KY 2017 — 2022

Can cu:

- Luat Doanh nghiép s6 68/2014/QH13 ban hanh ngay 26/11/2014;

- Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017 ctia Chinh phu hudng dan vé quan tri
cong ty ap dung doi voi cong ty dai ching;

- Thong tu s6 95/2017/TT-BTC ngay 22/09/2017 ctia Bo Tai chinh hudng dan mot sO
diéu cua Nghi dinh s0 71/2017/ND-CP ngay 06/06/2017 cua Chinh phu hudéng dan veé
quan tri cong ty ap dung doi voi cong ty dai chung;

- Dicu 18 o chirc va hoat dong cua Cong ty CO phan Cap nudc Nha Be;

- Quy ché quan tri Cong ty 6 phan Cap nude Nha Be (NBW).

Pai hoi dong ¢6 dong thuong nién nam 2019 cua Cong ty ¢O phan Céap nude Nha Beé

tien hanh bau ctr bo sung 02 thanh vién Hoi dong quan tri (HDQT) nhiém ky 2017 — 2022

theo cac quy dinh nhu sau:

1.  Nguyén tic bau cir:

- bam bao tuan thu phap luat, Diéu 1é Cong ty va Quy ché quan tri Cong ty;

- Pam bao nguyén tic cong khai, dan chi va bao dam quyén loi hop phap cua tat ca
cO dong;

- Thuc hién bau cur cong khai bing hinh thirc bo phiéu truc tiép.

2. DOoi twong thuce hién bau cir:

C6 dong so hiru co phfm cO quyén biéu quyét hoac dai diCn theo uy quyén ctia ¢O
dong so hitu ¢o phan co6 quyén biéu quyct (theo danh sach c6 dong NBW chdt ngay
02/04/2019) c6 mat tai Pai hoi dong ¢ dong thuong nién nam 2019.

3. SO6 lwong va nhiém ky cda thanh vién HDQT:
S6 luong thanh viéen HPQT can bau bd sung: 02 thanh vién
Nhiém ky cta thanh vién HDQT bau bd sung: Thoi gian con lai ciia nhiém ky 2017
- 2022 va ¢6 thé duoc bau lai voi so nhiém ky khong han ché
4. Phuong thuc bau cir:
- Danh sach ung cu Vlen HPQT duoc hinh thanh theo nguyén tic sau: Dua trén Ho

so dé cu, Gmg clr cua cac ¢ dong dé lua chon cac ung cur vién HDQT dap Umg cac ticéu

chuan quy dinh trong Quy ché dé cu, Ung cu thanh vién HDQT, Picu 1¢ €4 ong ty va danh
sach Umg cur vién phai duge Dai hoi dong c6 dong thong qua.



- C06 dong chi dugc lua chon toi da 2 dng vién trong so cac (mg ctr vién.

- Trong moi truong hop tén Ung vién bi gach bo nhung ¢6 thong tin dau chéo (x) vao

- Truong hop sO lu(mg cdc Ung vién Hoi dong quan tr thong qua dé cur va g cur (
van khong du sé luong can thiét, Hoi dong quan tri duong nhiém co thé dé cur them ung cur ‘
vién hodc t6 chire dé cir theo co ché duge Cong ty quy dinh tai Quy ché noi bo vé quan tri
cong ty. Co ché dé cir hay cach thirc Hoi dong quan tri duong nhiém dé cu ung cu vién
Hoi dong quan tri phai dugce cong bo ro rang va phai duoc Dai hoi dong O dong thong qua
trude khi tién hanh dé ctr.

- Viéc bau ctr bd sung thanh vién HDQT duoc thuc hién theo phuong thirc bau don
phiéu theo quy dinh tai khoan 3, Diéu 144 Luat Doanh nghiép s6 68/2014/QH13. Theo do,
moi ¢6 dong ¢ tong sb phleu bau trong g VOI tong sb ¢o phan s& huu (bao gdm ¢d ph"m

do chinh minh sé hiru va ¢6 phan duoc iy quyén so hiru) nhan voi s6 thanh vién duoc bau
cua Hoi dong quan tri.

Cu thé:
T'ong so phiéu bau cua moi co dong = Tong so cé phan s¢ hivu ciia Co dong x 2

- (06 dong chi duge lrra chon toi da 02 vmg vién trong so cic ung cu vién HDQT.

5. Thi tuc va hinh thic tién hanh bau cir
5.1 Phiéu bau cur:

a. Hinh thirc phiéu bau cur:
- Modi cod dong hodc dai dién duoc uy quyen duge phat mot phicu bau HDQT.
- Phiéu bau Hoi dong quan tri dugc in trén gidy mau xanh co dong dau treo cua Cong

ty.

b. Noi dung phiéu bau ci:
- Phan 1: Thé hién Ho tén ¢ dong, Ma s6 tham du, Téng 36 ¢d phén, Téng sO phiéu
bau, S6 thanh vién HDQT duoc bau bd sung.
- Phan 2: Danh sach (ng ctr vien HDQT, S6 phiéu bau.
- Phan 3: Mot s6 luu v khi bau ctr.
- Phan 4: Phan chix ky va ho tén ctia ¢6 dong/ngudi dugc ay quyén.
5.2 Cich thire ghi phiéu bau cu:
- C6 déng duge chon 1 trong 2 cach sau dé ghi phiéu bau cu:
= Cich 1: C6 dong ghi 1o S6 phiéu bau cho rng cir vién ma minh lya chon vao
¢4t 56 (4) ctia Phiéu bau tai dong twong g véi tén ciia tmg cir vién doé .
= Cach 2: Truong hop c6 dong mudn d61] toan bo s6 phiéu bau cta minh cho ung
ctr vién ma minh lua chon thi chi cin danh diu chéo (x) vao cot s6 (3) cia

Phiéu béau tai dong twong {rng véi tén cua (rng cir vién do.

- Neéu khong lua chon img cur vién nao, ¢6 dong gach [én ca ho va tén cua tmg ctr vién
do.

cot s6 (3) hoic ¢o sb phiéu dong y bau vao cot s6 (4) thi déu xem 13 ¢ dong khong
bau cho tmg cir vién nay.

o




- Truong hop ¢6 dong mudn chinh sta lai sd phiéu bau do ghi nham, ¢6 dong gach
chéo s6 phiéu bau da ghi nham va ghi lai s6 phiéu bau méi ngay bén canh va ky tén
bén canh s6 phiéu bau mai ghi lai.

- Trudong hop co dong c¢o su nham 1an khi ghi Phiéu bau HDQT va chua bo phi¢u bau
vao thung phiéu, co dong c6 thé lién hé voi Ban kiém phi¢u dé duoc ddi lai Phiéu
bau.

5.3 Phiéu bau hop Ié:
La cac phiéu bau theo mau in sén do Cong ty ¢6 phan Cap nude Nha Be phat hanh,
¢ dong dau treo cua Cong ty, khong duoc tiy xoa, cao stra va ¢6 chir ky cta co dong
hodc nguoi dai dién iy quyén.

5.4 Ciac truong hop phiéu bau khéong hop 1¢ (khéng dwoe tinh vao két qua bau cir):

- Phiéu khong theo mau quy dinh, khong do NBW phat hanh hoic khong ¢6 diu treo
cua NBW:;

- Phiéu co tong s6 phiéu bau cho cac tng cir vién 16n hon tong sé phiéu bau cua co
dong do;

- Phiéu bau ctr vurot qua s6 luong thanh vién HDQT can bau theo quy dinh;

- Phiéu vira sir dung cach ghi phiéu thir 1 cho mot tmg vién va cach ghi phiéu thtr 2 cho
mot tmg vién khac trén ciing mot phiéu bau;

- Phiéu bi rach, gach xo4d, sua chita, ghi thém tén nguoi khac vao danh sach ung cu
vién hoac ghi thém nhitng thong tin, ky hi¢u khéc;

- Phiéu khong ¢o6 chir ky ctia ¢6 dong hodc nguoi dai dién dugce uy quyen;

- S6 luong phiéu bau cho tmg cir vién ghi bang % hodc ty 1¢ hodc hé s, ghi s6 phiéu
bau 1a s6 4am hodc khong phai s6 nguyén.

- Phiéu bau nop cho Ban kiém phiéu sau khi viéc bo phiéu da két thic.

5.5 Truwong hop xem la khong tham gia bau cir:
Cac co dong ¢ tham du dai hoi ma khong bo phiéu bau ctr thi s6 phiéu bau cua cé
dong do duogc xem la khong tham gia bau cu.
5.6 Ban Kiém phiéu, nguyén tiic bo phiéu va kiém phiéu
a. Ban Kiém phiéu:
Ban kiém phiéu do Chu toa doan dé cir va duge Dai hoi dong ¢o dong thong qua (thanh
vién Ban kiém phiéu khong duoc ¢6 tén trong danh sach dé ctr va tmg cir vao HDQT),
¢6 trach nhiém:

- Trinh Dai hoi dong ¢ dong thong qua Thé 1¢ bau cur;

- Hudng dan cach thie bo phiéu va té chire bau cur;

- Tién hanh kiém phiéu;

- Cong bd két qua bau cur trude Dai hoi.

b. Nguyén tic bo phiéu va kiém phiéu:

Ban kiém phicu tién hanh kiém tra thung phicu trude khi bo phiéu véi su chimg kién

cua cac co dong;



- Céc ¢ dong cong khai bo phiéu bau vao thiing biéu;
- Viéc bo phiéu bat dau tir khi ¢6 thong bao cia Truong Ban kiém phiéu va két thuc
khi khong con ¢6 dong nao bo phiéu bau vao thung phiéu;
- Viée kiém phiéu phai duoc tién hanh ngay sau khi viéc bo phiéu két thuc;
- Sau khi kiém phiéu xong, Ban kiém phiéu phai 1ap bién ban két qua kiém phiéu va
duogce Truong Ban kiém phiéu cong bo trude Dai hoi.
6. Nguyén tic trang cir HDQT:
6.1.  Nguoi tring cr HDQT duoc xéac dinh theo sé phiéu bau tinh tir cao xuong thip, bit
dau tir tmg cur vién ¢6 s6 phi€u bau cao nhat cho dén khi du s6 thanh vién theo quy
dinh.

6.2.  Trudng hop o6 tir hai img ctr vién tro 1én ¢6 cing s6 phicu bau ma can phai loai b6t

dé dat du s6 lugng thanh vién can bau thi s tién hanh bau lai trong s6 cac tmg cur
vién ¢6 s phiéu bau ngang nhau dé chon va khi do nguoi tring cur 1a ngudi ¢o s6
phiéu bau cao hon.

Truong hop sau khi bau lai ma s6 phiéu van bang nhau thi s& uu tién lua chon
nguoi s¢ hiru s6 ¢6 phan trong Cong ty co phan Cép nude Nha Beé cao hon. Néu cac
(g vién nay c6 s6 luong ¢d phan sd hitu ngang nhau thi dua trén cac tiéu chi khac
nhu: trinh d6 chuyén moén, thanh tich, thim nién cong tac, ...dé lua chon.

7. Nhirng khiéu nai vé viéc biu va kiém phiéu

Nhimg khiéu nai vé viéc bau cur va kiém phiéu s¢ do Chu toa cudc hop giai quyét va
duge ghi vao bién ban cudc hop Dai hoi dong ¢6 dong thuong nién 2019.

8. Hiéu lwe thi hanh

- Thé 1¢ bau ctr nay duoc doc cong khai trude Dai hoi dong ¢6 dong va ldy v kién biéu
quyét ctia cic ¢6 dong trude khi tién hanh bau ctr.

- Néu duge Pai hoi dong ¢ dong thong qua vai ty 1& tir 65% tong s6 ¢ phan biéu
quyét cuia tat cd c6 dong du hop tror 1én, Thé 16 nay s& ¢6 hiéu luc thi hanh bit budc
doi voi tat ca c6 dong.

TM.HOI PONG QUAN TRI
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TONG CONG TY CAP NUOC SAI GON

TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC NHA BE

S6: 108 2TTr-CPCNNB-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - tu do - hanh phuc

‘ , TO TRINH |
Veé viée phan phoi lgi nhuin, trich 1ap cac quy va chia ¢6 tie nam 2018

Kinh giri: Pai hoi dong c6 dong thuong nién nim 2019

Can ot Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ¢t Diéu 18 T4 chire va hoat dong Cong ty Co phan Cap nude Nha Be;

Can ctr Quy ché Quan tri Cong ty c6 phan Cap nudc Nha Bé;

Tp. Ho Chi Minh, ngay 42 théng 4 ndm 2019

Can cu két qua hoat dong san xuét kinh nam 2018 va tinh hinh thuc té tai
Cong ty co phan Cap nudc Nha Be;

Cian cr noi dung va két qua cudc hop Hoi dong quan tri Cong ty ngay
22/3/2019,
Kinh trinh Dai hoi dong c6 dong xem xét thong qua viée phan phoi loi
nhuan, trich 14p cac quy va chia c6 tirc nam 2018 ctia Cong ty nhu sau:

S6 tién (ddng)

Ti 18 %/

STT Khoan muc Nim2017 | o prh"ﬁ':lgpthi 2013,/2;"7
da diéu chinh nim 2018
1 |Loinhuan nam truoc dé lai | 3.090.000.000| 2.009.383.604 65,03
Trong do lgi nhudn cac
nam 2012, 2014, 2016 dé lai 0] 1.177.469.518
2 |Loi nhuan sau thué 11.623.315.204{11.523.128.053 99,14
3 |Tong loi nhudn phan phdi | 14.713.315.204|13.532.511.657 100,00 91,97
4 |Chia ¢d tic® 8.720.000.000| 8.720.000.000 64.44| 100,00
5 |Quy diu tur phét trién 7 1.849.151.118]  358.395.263 2,65 19,38
g |QuY khenthuong Banquan| 4, 50 00| 361.312.500 267 11571
Iy dicu hanh
Quy khen thuong 3.000.000.000{ 3.068.552.800 22,67 102,29
Loi nhudn dé lai nam sau 831.914.086| 1.024.251.094 157 123,12
Thoi diém chét danh séch dé thuc hién quyén chia co tic la ngay
30/05/2019.

(*): Ti lé chia co tirc: 8% von diéu [¢.




(**): Theo cong vin s6 499/TCDN ngay 16/01/2002 cua Bo Tai chinh, so
flen thu dwoc tir viée duoce mién hodc giam thué phai duwa vao Quy dau tw phdt

men dé pht trién Cong ty ma khong dwoc dua vao cac quy khdc hodc chia cho
co dong duoi dang co tic.

Tran trong kinh trinh. »
TM HOI DON G QUAN TRI




TONG CONG TY CAP NUOGC SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Déc 1ap - tw do - hanh phic
CONG TY CO PHAN CAP NUOC NHA BE

s6: 108 3/TT1‘-CPCNNB-HDQT Tp. Ho Chi Minh, ngay /2 thang 4 nam 2019

‘ ~ TOTRINH ”
Ve thu lao cua Hi dong quan tri va Ban kiém soat nam 2019

Kinh giri: Dai hoi dong c6 dong Cong ty c¢o phan Cip nwée Nha Be

Can cir Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;
Can ctr Bicu 1é T6 chire va hoat dong cia Cong ty C6 phan Cap nude Nha Be;
Can ctr Quy ché Quan tri Cong ty ¢6 phan Cap nudc Nha Be;

Can ctr két qua hoat dong san xuat kinh nam 2018, tinh hinh thuc t¢ va ké hoach
san xuat kinh doanh nam 2019 cua Cong ty c6 phan Cap nudc Nha Be;

Can cu ndi dung va két qua cudc hop Hoi déng quan tr1 Cong ty ngay
22/3/2019,

Kinh trinh Dai hoi dong c¢6 dong thuong nién nam 2019 xem xét thong qua muc
tién luong va thu lao cua Hoi dong quan tri va Ban kiém soat nam 2019 Cong ty co phan
Cap nude Nha Bé nhu sau:

- Céac thanh vién chuyén trach dugc huodng luong va cac loi ich khac theo hé
thong thang - bang luong va théa udc lao dong tap thé cua Cong ty; muc luong
va céc 1o ich khac cua Truong Ban kiém soat chuyén trach bang voi Pho Giam
dbe Cong ty.

- Thu lao cua cac thanh vién khong chuyén trach:

+ Thanh vien HDQT :6.000.000 dong/nguoi/thang
+ Kiém soat vién £ 3.100.000 dong/nguoi/thang

Kinh trinh Bai hoi dong co6 dong xem xét, thong qua.

TM. HQI PONG QUAN TRI
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TONG CONG TY CAPNUOGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Poc 1ap - tw do - hanh phiic
CONG TY CO PHAN CAP NUGC NHA BE : :

s6: 10 8 4TTr-CPCNNB-HDQT Tp. H6 Chi Minh, ngay 12 thang 4 nam 2019

TO TRINH
Ve hop dong mua ban si nwdce sach nam 2019 cua Cong ty
v6i Tong Cong ty Cap nuée Sai Gon TNHH MTV

Kinh giri: Pai hoi dong c6 dong Cong ty ¢6 phan CAp nuéc Nha Be

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ctr Diéu 18 t6 chire va hoat dong ctiia Cong ty Co phan Cap nudc Nha Be;

Can cir Quy ché Quan tri Céng ty ¢6 phan Cap nude Nha Be;

Dic¢u 162 Luat doanh nghi¢p 56 68/2014/QH 13 ngay 26/11/2014 quy dinh, cac hgp

dong va giao dich voi co dong co gia tri tir 35% téng gia tri tai san doanh nghi¢p trg 1¢n
ghi trong bao cao tai chinh gan nhat phai dugce Dai hoi dong co dong chap thuan.

Tong Cong ty Cap nuoc Sai Gon TNHH MTV (SAWACO) hién la ¢o dong nam
oilr 53.44% ¢ phan pho thong cia Cong ty va la mot bén doi tac (bén ban) trong hop dong
mua ban si nudc sach voi Cong ty. Nam 2018, Cong ty da thuc hién mua ban si nude sach
voi SAWACO theo don gia nhu sau:

- Don gia nudce sach trén mang cép 3:5.120,60 déng/mj;
- Don gia nudce sach trén mang cap 1, cip 2 bang 70% gia ban cho khach hang trén

mang cap 1, cip 2;

- Tong gia tri cua Hop dong mua ban si nude sach nam 2018 véi SAWACO la 443 ty
dong.

Nam 2019, SAWACO dang ap dung gia ban si nudce sach cho Cong ty nhu gia ban
cua nam 2018.

D¢ thuan tién trong qua trinh quéan ly va dié¢u hanh hoat dong san xuat kinh doanh
cua Cong ty, kinh trinh Dai hoi dong co dong Cong ty xem xét, thong qua:

I. Ky ké} Hop dong mua ban si nude sach nam 2019 v§i SAWACO v6i don gia mua

ban mea don gia nam 2018.

.

. Uy quym cho Hoi dong quan tri thuong thao va quyu dinh cac van dé ¢ lién quan
trong Hop dong mua ban si nude sach nam 2019 gitta Cong ty voi SAWACO néu
trong nam 2019 SAWACO co diéu chinh gia ban nude sach. Sau khi Hoi dong quan
tri thong qua thi giao Giam déc tién hanh ky hop dong voi SAWACO.

Kinh trinh Dai hoi dong ¢6 dong xem xét, thong qua. y

TM. HOI PONG QUAN TRI
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"TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACHNHIEM HUU HAN MOT THANH VIEN Péc 1ap - tw do - hanh phic
CONG TY. COPHAN CAP NUOC NHA BE - - -

56: 1088} r1r-cPCNNB-BKS Tp. H6 Chi Minh, ngay 12 thang 04 nim 2019

Vé vige lwa chon Cong ty kiém todn dic ldp dé kiém todn, sodt xét cdac Bdo cdo
tai chinh va cac muc dich kiém todn khdc (néu c¢6) cho nam tai chinh 2019.

Kinh trinh: PA1I HOI PONG CO PONG
CONG TY CO PHAN CAP NUOC NHA BE

Can cur:

- Ludt doanh nghiép s6 68/2014/QH13 dwoc Quéc héi nuée Cong hoa xd
hoi chi nghia Viét Nam thong qua ngay 26/11/2014;

- Dleu 1é t6 chite va hoat déng va Quy ché Quan tri Cong ty cia Cong ty
C6 phan Cap nuée Nha B,

- Danh sdch Cong ty Kiém todn va Kiém todn vién dieoc Uy ban Ching
khodn Nha nuée chdp thudn kiém toan cho don vi ¢é loi ich cong chiing
thuéc linh vuee chimg khodn ndm 2019 dén ngay 31/03/2019,

Ban Kiém soat Cong ty C6 phan Cap nuéc Nha Bé kinh trinh Dai hoi dong
o dong thuong nién 2019 vé viéc lua chon Cong ty kiém doc 1ap thuc hién kiém
todn, soat xét cac Bdo céo tai chinh va cac muc dich kiém toan khac (néu c6) cho
nam tai chinh 2019 cia Céng ty nhu sau:

1. Cac tiéu chi lua chon Cong ty kiém toan déc 1ap va Kiém toan vién:
- La don vi kiém toan doc 1ap co uy tin, hoat dong hop phap tai Viét Nam,

duoc Uy ban Chung khoan Nha nudc chép thuan kiém toan cho don vi co
loi ich cong chung thudc linh vue chirng khoan nam 2019 theo quy dinh;

- C6 doi ngili kiém toan vién chuyén nghiép, trung thuc, dé cao dao dirc nghé
nghiép, ¢o trinh do cao, du tiéu chuan, nhiéu kinh nghiém nhim dam bao
chét luong kiém toan bao cdo tai chinh;

- C6 mue phi kiém toan hop ly, phtt hgp v6i ndi dung, pham vi va tién do kiem
toan theo yéu cau cua Cong ty.

2. Danh sach cac Cong ty kiém toan dugce Ban Kiém soat dé xuat:

- Cong ty TNHH Kiém toan va Tu vin A&C - S6 2 Truong Son, Phuong 2

Quan Tan Binh, Tp. H6 Chi Minh.

- Cong ty Dich vu Kiém toan va Tu vin UHY - Tang 9 toa nha HL, 82 pho/]
Duy Tén, Phuong Dich Vong, Quan Cau Giay, Ha Noi. e



- Cong ty TNHH Hang Kiém toan (AASC) - S6 1 Lé Phung Hiéu, Phuong
Trang Tién, Quan Hoan Kiém, Ha Noi.

3. Dé xuit cia Ban Kiém soat:
Ban Kiém soat kinh trinh Pai hoi dong co6 dong xem xét va thong qua:
- Céc tiéu chi lua chon va danh sach cic cong ty kiém toan do Ban Kiém soat
dé xuat trén day;

- Uy quyén cho Hoi dong quan tri cén clr vao cac tiéu chi néu trén va cac quy
dinh phap luat cé lién quan dé lya chon mdt (01) trong ba (03) cong ty kiém
toan trong danh sach Ban Kiém soat dé xuét dé thuc hién kiém toan, sodt xét
céc Béo cdo tai chinh va cac muc dich kiém todn khac (néu c6) cho nam tai

chinh 2019 cua Cong ty.

Tran trong kinh trinh.

TM. BAN KIEM SOAT

TIPJ?NG BAN
/ /

Nguyén Thi Ngoc Linh




MAU

PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CAP NUGC NHA BE

PHIEU BIEU QUYET

Mai sd tham du:

Tén co6 dong:

SO DKSH:

So

[ugng c6 phan tham du: ¢0 phan

Sau khi nghién ctru ndi dung cac Bdo cdo, To trinh tai Dai hoi dong c6 dong thuong nién nam
2019 ctia Cong ty c¢o phan Cap nude Nha Beé, Toi ¢6 y kién biéu quyét ting van dé nhu sau:

STT Ngi dung biéu quyét Pong y Kho"g Kh(.)?g ¥
d v kién
Danh dau ¢ trén ciing néu biéu quyét tit ca noi dung D

Bdo cao két qua hoat dong san xuat kinh doanh nim
2018 va Phuong huéng, nhiém vu ké hoach nam 2019

;‘\ng

2 | Béo cdo tai chinh nam 2018 da kiém toan [] [] []
Béo céo hoat dong cua Hoi dong quan tri (HDQT) nam -

g 2018 va ké hoach hoat dong nam 2019 D I:] D

4 B‘éo ::éo hoat d(f)ngﬁct'la Bvan kiém soat (BKS) nam 2018 D D I:l
va ke hoach hoat dong nam 2019

5 T&rNtriflh Phuong énuphén phdi loi nhuan, trich 1ap cac D |:| |:|
quy va chia co tirc nam 2018

6 | To trinh That lao cia HDQT va BKS nam 2019 [] [] []
Td trinh vé Hop dong mua ban si nude sach nam 2019

7 vGi Tong Cong ty Cap nude Sai Gon TNHH MTV D D D

g Td trinh danh sach cac Cong ty kiém toan Bao céo tai I:‘ D I:l

chinh nam 2019

Hudng din:
- Co dong biéu quyét bc‘?ng cdach hea chon mét trong ba y kién: Pong y, Khong dong y, Khong y
kién cho ting noi dung biéu quyet.

Ngay 24 thang 04 nam 2019

CO PONG / PAI DIEN PUQC UY QUYEN

(Ky, ghi ro ho tén)



"l‘ONG CONG TY CAP NU’QC SA; GON A
TRACH NHIEM HUU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC NHA BE

Sé: /2019/NQ-DHDCD
DU THAO
CONG TY
Can cu:

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Tp. Ho Chi Minh, ngay 24 thang 04 nam 2019

NGHI QUYET

DAI HOl PONG CO PONG THUONG NIEN 2019

CO PHAN CAP NUOC NHA BE

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

- Luat Chimng khoan sé 70/2006/QH11 ngay 29/06/2006;

- Luét stra doi, bd sung mot sé diéu cua Luat ching khodn s6 62/2010/QH12 ngay
24/11/2010;

- Diéu 1¢ td chuc va hoat dong ciia Cong ty co phan Cap nudc Nha Bé;

- Quy ché quan trj Cong ty ¢d phan Cép nudc Nha Be:

- Noi dung va két qua cudc hop thuong nién nam 2019 cta Dai hoi dong ¢6 dong Cong
ty ¢0 phan Cap nuéc Nha Bé ngay 24/04/2019 tai Hoi truong Cong ty - 1179 duong
Nguyén Vin Linh, P. Tan Phong, Quén 7, Tp.HCM,

QUYET NGHI

éu 1. Thong qua Béo cao Tong két thuc hién ké hoach san xuét kinh doanh nam
2018 va Phuong hudéng, nhiém vu ké hoach nam 2019 v&i mot so chi tiéu

chinh nhu sau:

1. Két qua thue hién nim 2018

. o g
. Ponvi. | Thye bign | Kéhoach | Thychién | 22 1Y
Sl S uincn ¢ith | nKm 2017 | n¥m 2018 | nEm201s | NERS0 VOl
KH 2018
CAC CHI TIEU SAN XUAT KINH DOANH
1 |San lugng nudce tiéu thu 1000 m*|  65.029 67.500 69.013 102,24%
, Triéu 0
2 |Doanh thu nude sach dong | S86:845 610.136 | 627.632 | 102.87%
3 |Ti ¢ thuc thu tién nudc % 100 100 99.85 -0.15%
4 |Thay DHN c& nho Céi 22.260 18.050 18.171 100,67%
5 |Thay DHN c& 16n Céi 50 50 65 130.00%
6 |Géin méi DHN Céi 5.642 4.500 5.971 132.69%
7 |Phét tricn mang ludi cap Mét 11.919 14.531 9.933 77.35%
nuoc
g (DRI snsce g s g 100 100 100 100%
sach
9 | Ty I¢ thét thoat nude % 16,73 16.00 17.35 +1.35%




% thuc

oo Pon vi | Thyc hién | Ké hoach | Thuc hién |, .. »
STT Chi tiéu 2 By 5 . * | hién so véi
tinh | ndm 2017 | ndm 2018 | nam 2018 KH 2018
CAC CHI TIEU TAI CHINH
o Triéu 0
] I'ong doanh thu d@)ng 606.630 619.836 643.191 103.77%
2 |Loi nhuan trude thué gggg 14.586 12.772 14.605 114,34%
3 |Ty I¢ chia o tue % 8,00 7,00 8,00 114,29%
2. Ké hoach nim 2019
Ty 1€ %
: n £ Tang/
STT Chi tiéu Doy ey Keloach | i oo
tinh nam 2018 | nim 2019 s
voi TH
nam 2018
CAC CHI TIEU SAN XUAT KINH DOANH
1 |San lugng nudce tiéu thu 1000 m* 69.013 71.400 +3.,46%
2 |Doanh thu nudc sach Triéu déng 627.632 649.740 +2,81%
3 |Ti1é thuc thu tién nude % 99,85 100,00 +0.15%
4 |Thay DHN c& nho Cai 18.106 20.000 | +10,46%
5 |Thay BHN c¢& 1on Cai 65 80 | +23,08%
6 |Gan m&i DHN Cai 5.971 4.000 -33,01%
7 |Doi DHN Cai 647 300 -53,63%
8 | Ty 1¢é that thoat nudc % 1735 16,80 -0,55%
9 | Ti ¢ ho dan sur dung nudc sach % 100 100 0
CAC CHI TIEU TAI CHINH
1| Tong doanh thu Triéu dong | 643.191 661240 | +2.81%
2 |Loi nhuén trudce thué Triéu dong 14.605 14.990 | +2,64%
3 | Ty 1é chia ¢6 tirc % 8 8 0
Cac chi tiéu ké hoach nam 20’19 co thé duogc Hoi df)ng quan tri xem xét dicéu
chinh tuy theo tinh hinh thyc t¢ san xuat kinh doanh cta Cong ty trong nam.
Piéu 2. Thong qua Bao cao tai chinh ndm 2018 da kiém toan.
Diéu 3 Thong qua Bao cdo hoat dong cua Hoi déng quan tri nam 2018 va ké hoach
nam 2019.
Diéu 4 Thong qua Bao cdo hoat dong cua Ban kiém soat nim 2018 va ké hoach nam

2019.

o




Diéu 5. Thong qua viéc mién nhiém thanh vién Hoi ddng quan tri déi voi Ong Nguyén
Doan Xa va Ba Nguyén Huong Lan ké tir ngay 24/04/2019.

Piéu 6. Thong qua két qua bau bo sung thanh vién Hoi dong quan tri cho thoi gian con
lai cua nhiém ky 2017 — 2022, cy thé két qua bau ctr bo sung Hoi dong quan
tri (theo tha tu A, B, C) nhu sau:

1. Ong/Ba.........

2. Ong/Ba.........
Hoi dong quan tri da tién hanh hop va bau Chu tich Hoi dong quan tri la
Ong/ Ba.....cooeeeevnnnen.

Piéu 7. Thong qua Phuong an phan phéi loi nhuan, trich 13p cac quy va chia co tirc

nam 2018 nhu sau:

Khoan muc So tién (dong) Tilg %/

Tong LN
STT Nim 2017 O phin 2"1(§/2;’17

da diéu chinh am phéi nam v
2018
gl‘l’(')‘f loi nhudn phan | 14 513315204 | 13.532.511.657 | 100,00 | 91,97
1 Chia ¢6 tirc®™ 8.720.000.000 | 8.720.000.000 64.44 100,00
2 | Quy dau tu phat trién 1.849.151.118 | 358.395.263 2.65 19,38
3 | QuY khen thudng Ban 312.250.000 |  361.312.500 267 11571
quan ly dieu hanh

4 | Quy khen thuong 3.000.000.000 | 3.068.552.800 22,67 102,29
5 st:Ll IR it 831.914.086 | 1.024.251.094 757 123,12

Thoi diém chét danh sach dé thue hién quyén chia co tire la ngay 30/05/2019.

(*): Ti 1é chia co tike: 8% von diéu lé.

Diéu 8.

D61 v6i hop dong mua ban si nude sach nam 2019 véi Tong Cong ty Cap
nude Sai Gon TNHH MTV (SAWACO):

Thong qua viéc ky két Hop dong mua ban si nudc sach nam 2019 voi
SAWACO voi don gia mua ban bang don gia nam 2018.

Uy quyén cho Hoi dong quan tri thuong thao va quyét dinh cac van dé co lién
quan trong Hop dong mua ban si nudc sach nam 2019 gitra Cong ty voi
SAWACO néu trong nam 2019 SAWACO c¢o diéu chinh gia ban nudc sach.
Sau khi Hoi dong quan tri thong qua thi giao Giam déc tién hanh ky hop dong
voi SAWACO.

Thong qua T¢ trinh vé thu lao cua Hoi dong quan tri va Ban kiém sodt trong
nam 2019, cu thé nhu sau:

Cac thanh vién chuyén trach dugc hudng luong va cac lgi ich khac theo h¢
théng thang - bang luong va thoa udc lao dong tap thé ciia Cong ty; muc
luong va cac lgi ich khac cua Truong Ban kiém soat chuyén trach bang voi
Pho Giam ddc Cong ty.




Thu lao cua cac thanh vién khong chuyén trach:

+ Thanh vién HDQT : 6.000.000 dong/nguoi/thang

+ Kiémsodtvien  :3.100.000 dong/ngudi/thang
Diéu 10. Thong qua tiéu chi lua chon va danh sach cac cong ty lgiém toan sau dérkiém
toan, soat xét cac Bdo cdo tai chinh va cac muc dich kiém toan khac (néu co)
cho nam tai chinh 2019:
- Cong ty TNHH Kiém toan va Tu vin A&C - S6 2 Truong Son, Phuong 2
Quén Tan Binh, Tp. H6 Chi Minh.
- Cong ty Dich vu Kiém toan va Tu vép UHY - Tang 9 toa nha HL, 82 phd
Duy Tan, Phuong Dich Vong, Quéan Cau Giay, Ha Noi.
- Cong ty TNHH Hang Kiém toan (AASC) - S§ 1 Lé Phung Hiéu, Phuong
Trang Tién, Quan Hoan Kiém, Ha Noi.
Uy quyén cho Hoi dong quan tri lva chon mot cong ty kiém toan trong danh
sach néu trén theo tiéu chi da dugc néu tai To trinh cta Ban kiém soat dé kiém
toan, soat xét cac Bao cdo tai chinh va cac muc dich kiém toan khac (néu co)
cho ndm tai chinh 2019.
Diéu 11. Hiéu lyc thi hanh:
Hoi dong quan tri, Ban giam doc Cong ty ¢ phan Cap nuéc Nha Be to chire
trién khai thuc hién Nghi quyét cua Dai hoi dong co dong.
Ban kiém soat Cong ty ¢ phan Cép nude Nha Bé ¢o trach nhiém giam sat
tinh hinh thuc hién Nghi quyét DHDCD thuong nién nam 2019,
Nghi quyét ¢6 hiéu luc ké tir ngay ky.
Noi nhin: TM. PAI HQI PONG CO PONG
- C6 dong cong ty; CHU TOA DAI HOI
- HDQT:;
- BKS;
- GD;

- Luu.

Nguyén Doéan Xa
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