
CONG TY CO PHAN CAP NU'OC NHA BE 
1179 du6ng Nguyjn Van Linh, Khu ph6 4, 

Phu6ng Tan Phong, Quan 7, TP. HCM 

THONG BAO 
NTe vio to chtic hop DO hei diing co dong thiromg nien niim 2019 

H6i d6ng quan tri Cong ty c6 phAn CAp nu& Nha Be tran trong thong bao va kinh m6i 
Quy CO &Ong den tham du Dai hOi dOng co dong thu6ng nien nam 2019, chi tiet nhu sau: 
1. Thai gian: 08 gib.  30, Thu. Tir, ngay 24 thing 04 dam 2019 
2. Dia diem: Hei truinig Cong ty co ph'in Cap milk Nha Be 

1179 throng Nguy& Van Linh, Khu phoc  4, P.Tan Phong, Q.7, TP. HCM 
3. Dtii tuvng tham du.  Dui hei: 

- Tat ca cac co dong s6 huu co phi'L NBW co ten trong danh sach c6 dOng ch6t tai 
ngay 02/04/2019. 

4. Nei dung chinh cua Dui KA: 
- Bao cao tong ke't hoat d6ng san xudt kinh doanh 2018 va ke hoach nam 2019; 
- Thong qua Bao cao tai chinh nam 2018 da kie'm toan; 
- Bao cao hoat Ong cua H6i (long quan tri nam 2018 va ke hooch hoat d6ng nam 

2019; 
- Bao cao hoat d6ng dm Ban kie'm soat nam 2018 va k'6 hoach hoat d6ng nam 2019; 
- Thong qua ke hoach phan phi lgi nhuan, trich lap cac quy va chia c6 tirc nam 

2018; 
- Thong qua the d6 thu lao cua HDQT, Ban kie'm soat nam 2019; 
- Thong qua vi'c ky Hap dOng mua ban si mr6c sach nam 2019 v6i T6ng Cong ty 

Cdp nu6c Sai G6n TNHH MTV; 
- Thong qua vie‘c lua chon cong ty kie'm toan cho Bao cao tai chinh nam 2019; 
- Thong qua Ti trinh ve viec mien nhi@m va bau bo sung Thanh vien HDQT nhiem 

14 2017 - 2022; 
- M6t s6 van a khac thu6c tham quy'en cua Dai 1-1"c5i Sk-ig c6 &Ong (ne'u co). 

5. Tai lieu DO hei: 
- Qu3",  Co dong vui long tai toan b6 tai lieu Dai h6i tren website 
www.capnuocnhabe.vn  ke tir ngay 13/04/2019. 

6. Bang ky tham du Dui hei: 
- Be cong tic to ,chirc Dai h'6i dugc chu dao, Q4 C6 dong vui long xac nhan viesc 
tham du/ fly quyen tham du Hai h6i, gui ho so de cir/img cu Thanh vien H6i (long 
quan tri (neu co) truck 08 gib' 30 ngay 23/04/2019 va 

Van phong Cong ty co phAn Cap ntrov Nha Be 
1179 throng Nguy& Van Linh, Khu phi; 4, P.Tan Phong, Q.7, TP. HCM 
Dien tho#i: 028.54122499 (may nhanh 226) hoc 0938356273 
Fax: 028.54122500 
Email: tchccapnuocnhabe(&,gmail.com   
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Qu)"/ co (long vui long có mat dung giO, mang theo Thu. meri, Giciy xac nhan tham dtr, 
CMND/10 chieu (ban chinh). Truang hop dugc tly quyen, ngued dai dien tham du vui long 
mang theo Gicry uy quyen (ban chinh), Thu' moi hop caa ngtrai ay quyen, giay xac nhan 
tham dtr, CMND ho ac ho chieu caa ngtrefi cltroc ay quyen (ban chinh) khi den tham du dai 

Thong bao nay thay cho Thu mai trong truerng hop Qu)"1 co &ling co quyen du hop 
nhung chua nhan duo.c Thu med. 

Tran trong. 
Tp.HCM, ngay 11 thang 04 narn 2019 

TM.110I BONG QUAN TRI 
,, ,,,-,.----7 	Ht TICH 7,-;    
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CONG TY CO PHAN CAP NU'OC NHA BE 
1179 dueng Nguy6n Van Linh, Khu ph6' 4, 

P.Tan Phong, Q.7, TP. HCM 

LONG HOA x A HQ! CHU NGHIA VIET NAM 

Doc lap  -  Tiy do  -  Hanh pluic 

   

---o0o--- 

GIAY XAC NH ,AN THAM Did/ UY QUYEN THAM DU' HOP 
DAI HQI BONG CO BONG THRONG NIEN NAM 2019 

Kinh  HOI BONG QUAN TRI CONG TY CO PHAN CAP NU'OC NHA BE 

Ten co dong .  	Ma tham du . 	 
Ten nguai dai dien (neu la to chirc): 	  
Se CMND/He chieu: 	 ngay cap: 	  .  nai cap: 	  
Dia chi: 	  
Hien dang hau (bang se): 	  .co phAn cua Cong ty co phan Cap nuec Nha Be. 
Bang chit• 	 co phan cua Ong ty co phan Cap nuov Nha Be. 
Can cir vao Thu mai hop Dai h5i clang ca clang thtrang nien nam 2019 cua COng ty co phan Cap ntro.c Nha 
Be, toi/chting tai xac nhOn viec tham du. Dal h5i nhte sau: 

❑Trig tiep tham dkr. 
quyen cho Ong/BA có ten duroi day: 

Ho va ten . 	  
So CMND/FUO chi6u: 	  .ngay cap: 	nai cap: 	  

❑Hoac by quyen cho: Ong Nguyen Doan Xa — ChU tich Hei dong quail tri Cong ty co phan Cap nuac 
Nha Be; 

Noi dung ay quyen: Ben dtrac uy quyen duoc dai dien cho ben Uy quyen thuc hien viec tham dkr phien 
hop Dai hei dong co (long thueng nien nam 2019, tham gia don Op 3'7 kien va bleu quyet tat ca cac van de 
thuec tham quyen cua Dai hei. Quyen bieu guy& tinh tuang i.rng veri so c6 phan dai dien. 

Giay fly quyen nay se het gia tri khi phien hop Dai hei dong co dong thuerng nien nam 2019 dia. Cong 
ty co phAn Cap nuarc NM. Be ket thlic hoac &lye thay the bang van ban hily be viec uy quyen giri den Chu 
toa cuec hop tilt& gia khai mac Dai hei theo quy dinh. 

Ben uy quyen hoan toan chiu trach nhiem truck phap 1u4t ve viec fly quyen nay va cam ket khong co 
bat l(Si su khieu nai nao ve sau. 

......... 	ngay 	tuang 4 nam 2019 

BEN DUVC UY QUYEN 
	

BEN XAC NHAN THAM DIf /UY QUYEN 
ghi r5 ho ten, 'long dciu nu co) 

	
(1CP ghi ro ho ten vet dong dciu neu có) 

DAI DIEN PHAN VON THEO UY QUYEN 
CUA CO BONG TO ClItrC 

va ghi r5 ho ten) 

Ltryu ": 

✓ Nguai duac ny guy& khong doge uy quyen cho nguai thir ba va khi di do hop phai mang theo Can cuac ding dan/CMND/1-10 
chieu va Th6ng bac) mai hop (ban sao y cong chimg hoac ban chinh) cua nguai ny quyen. 

✓ Moi co dong ca nhan chi dulic , fly quyen cho mot ngirtefinOt Ian toan bO s6 co phan sec him. 
✓ CO don IA to chirc sa him it nhat 10% tong so co phan pho thong CO quyen uy quyen tai da nam nguai tham du Dai hOi. 
✓ Truang hop CO dong tham do true tiep hoac ny quyen thi danh dAu X vac) 0  ❑  bra chon Mang (mg, dien day du thOng tin,  Icy xac 

nhan va vui lOng giri ye: COng ty co phan Cap nubs MIA Be — 1179 dirO'ng Nguyen Van Linh, Khu phO 4, P.Tan Phong - Q.7 —
TP. HCM hoac fax theo so (028) 5412 2500 trirot 16h00 ngly 19/04/2019 hoac scan gfri qua email: 
tchccapnuocnhabeAgmail.com  va khi den tham d(rDai hoi phai mang theo ban chinh (neu chira gill ban chinh ye Cong ty).  



CONG HOA XA HOI CHU NGHIA VIET NAM 

Doc lap  -  Ttr do -H4nh phtic 

---o0o--- 

	 ,  ngay thang nam 2019 

DON UNG CU7 BE Cir 

THANH VIEN HOI BONG QUAN TRI 

CONG TY CO PHAN CAP NU'OC NHA BE 

Kinh  HOI BONG QUAN TRI CONG TY CO PHAN CAP NU'OC NHA BE 

Toi/Chung -Col la co dong/nhOm co &Ong cua Cong ty Co phan Cap nu6c Nha Be so. hiru 
 co phan Wong ung v6i  % I  tong s6 co phan co quyen bieu guy& 
trong tiled Ilan lien tic it nhat 06 thang (theo danh sach Binh kem) tinh den tiled diem ch6t 
danh sach c6 &Ong tham du Dai hei den c6 &Ong thu6ng nien nam 2019 (ngdy 02/04/2019). 

Sau khi tham khan Dieu le, Quy the tham gia de cir/Ung cir thanh vien Wei d6ng quail tri, The 
le bau cif 136 sung thanh vien Hei dong quail tri tai DHDCD thu6ng nien nam 2019 dm Cong 
ty Co phan Cap nu& Nha Be, Toi/ChUng toi de nghi Ung cu/de cu Ung vien tham gia vao Hoi 
dong quail tri Cong ty Co phan Cap nu& Nha Be (nhiem 1(5) 2017 — 2022) nhtr sau: 

Nguiri ling cid Ngtrbi dulyc de 

Ho va ten: 	  

CMND/ CCCD/ HO chieu s6 - 	  

Ngdy cap . 	  Nth cap: 	  

(Tai lieu lien quan den teng vien Ave dinh kern War liet Ice ben chcai) 

Toi/Chfing toi cam ket frng vien dap irng day du cac dieu kien de trO thanh Hei dong quail tri 
cua Cong ty theo quy dinh. 

Toi/Chling toi cam ket dap Ung dit dieu kien irng dr/ de cu ung vien tham gia Wei dong quail 
tri va hoan toan chiu trach nhiem ve tinh chinh xac, trung thuc va hop phap cua viec A:mg cu/ 
de cu nay. 

Wong thoi, chAng toi th6ng nhat cu (ap dung trong truerng hop nhom ca clang de ai): 

Ong/ ba: 	  

Ma s6 tham du dm co Tong (neu c6): 	  

CMND/CCCD/ HO chieu s6: 	 ngdy cap: 	 nori cap: 	  

Theo quy dinh tai khoan 3 Dieu 11 Dieu le dia Cong ty CO phan Ccip nzrac Nha Be, co dong hoac nh6m ca 
eking sa him tic  5%  tang so co phan ph  6  thong tra len trong thai han lien tuc it nhat 6 thang c6 quyen de cu hoac 
zing ca. ngitai vao TIN dong quart tri. 
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Lam dai dien nhom de tham gia thirc hien cac thu tuc de cir/ Ling cir thanh vien Hei deng quan 
tri tai DHDCD thuong nien nom 2019 theo dung quy dinh tai Dieu 1e ding ty, Quy the tham 
gia de cir/Ling cir thanh vien Hoi &Ong quan tri, The 1e bau cir thanh vien Hei &rig quail tri 
cua Cong ty. 

Tran trong. 

- Nhu tren 

Dinh kem:  

- Sa )411 ly lich caa Ling cu vien; 

- Bang cluing sa hieu ca phan lien tuc it nhat 06 
thong tinh d'jn ngay chat danh sach ca &Ong du. 
hop DHDCD; 

- Ban sao y hop le CMND/ CCCD/ Ha chiu cita 
Ling cir vien; 

- Ban sao y hop le Bang cap, van bang cluing chi 
lien quan chting minh trinh do chuyen mon dia 
Ling vien. 

CO &Ong/ Dal (WO nhOm co (long 
(Kj), ghi ro hp ten, (long thin (clai vai to chic)) 
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DANH SACH CO BONG eNG CfJ7DE Cfr UNG VIEN 

THAM GIA HOI BONG QUAN TRI CONG TY CO PHAN CAP NU'OC NHA BE 

(NHIEM KY 2017 — 2022) 

(Diji vai ting cir vien: 	  

STT Ten co dOng 
St CMND/ CCCD/ HO 
chitu/ DKDN/ QDTL, 

ngay Ira no'i cap 

Ma so 
tham clu. 

(*) 

SO luong co 
phAn NBW 
sef hitu (**) 

Chel4 va 
dung dOu 

(***) 

01 
So: 

Ngay cap: 

Nai cap: 

02 
So: 

Ngay cap: 

Nai cap: 

03 
So: 

NO.)/ cap: 

MA cap: 

04 
S6: 

Ngay cap: 

Nai cap: 

05 
S6: 

Ngdy cap: 

Nai cap: 

06 
So: 

Ngdy cap: 

Nai cap: 

07 
S6: 

Ngdy cap: 

Nai cap: 

08 
S6: 

Ngay cap: 
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STT Ten co gong 
SO CMND/ CCCD/ HO 
chiOu/ DKDN/ QDTL, 

ngay va no'i cap 

Ma so 
tham thy 

CI 

SO lurong co 
phAn NBW 
so.  hint (**) 

Chit 14 va 
(long dOu 

(***) 

Noi cap: 

09 
So: 

NO)/ cap: 

Nori cap: 

10 
SA: 

NO.)/ cap: 

Noi cap: 

11 
S6: 

Ngay cap: 

1■14cri cap: 

12 
So: 

Ngay cap: 

Noi cap: 

TOng 

Chi chti: 

(*): Ma sa tham dv• la ma sa Ging ty Coph/In Ccip mrac Nha Be ca rp cho co Sing tren Thong 

bao meri hop DHDCD thtrang nien nam 2019. 

(**): SC; luorg 6'; phan Cong ty Co phZin COP nu& Nha Be ma co &Ong nam giu trong thai 

han lien tyc it nhcit 6 thang tinh tai then diem chat danh Rich co (long tham du DHDCD 

thudrg nien nam 2019 (ngay 02/04/2019). 

(***): Ding deiu doi vai co clong to claw. 
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CHUCiNG TRiNH LAM VIEC 
BAI HOI BONG CO BONG THIJONG NIEN NAM 2019 

CONG TY CO PHAN CAP NIXOC NHA BE 

v°)C. 
Thai gian 
du. kitn 

NCii dung chtro'ng trinh 

8h00  : 8h30 Don tiep Dai bieu, Q4 Co &mg 

8h30  : 8h35 Tuyen b6 1T do va gioi thieu dai bieu 

8h35  : 8h40 Bao cao Ket qua tham tra to each c6 &Mg 

8h40  : 8h45 ThOng qua danh sach Doan Chil tich, Doan Thu Icr va Ban kiem phieu 

8h45  : 9h00 
Thong qua The le lam viec va Neu quyet tai Dai h6i 

Thong qua Chuong trinh Dg h6i 

9h00  : 9h15 
Bao cao ket qua hog dOng sail xuat kinh doanh nam 2018 va Phuong 
huomg, nhiem vu ke hoach nam 2019 

9h15  : 9h20 Bao cao tai chinh nam 2018 da kiem toan 

9h20  : 9h35 
Bao cao hog citing cila HOi dong quail tri (HDQT) nam 2018 va ke hoach 
hoat &Ong nam 2019 

9h35  : 09h50 
Bao cao hoat d6ng ciia Ban kiem soat (BKS) nam 2018 va ke hoach hog 
dOng nam 2019 

09h50  : 10h15 

T6 trinh mien nhiem Nth bau b6 sung thanh vien H6i dong quail tri 
a. Thong qua t6 trinh mien nhiem va de cir b6 sung thanh vien HOi 

&mg quan tri 
b. Thong qua Quy the de cir, img cir thanh vien H6i &Mg quail tri 
c. Thong qua danh sach Ung cir vien H6i &mg quail tri 
d. Thong qua The le bau cir thanh vien H6i dong quan tri 
e. Baubo sung thanh vien H6i &lig quail tri 

10h15  : 10h20 
Ti trinh Phuong an phan ph6i lgi nhuan, trich lap cac guy va chia c6 tire 
nam 2018 

10h20  : 10h35 

Ter trinh Thu lao cila HDQT va BKS nam 2019 

To. trinh ve Hop (tong mua ban si nuov sach nam 2019 voi T6ng C6ng ty 
, 

Cap mac Sai Gen TNHH MTV 

To. trinh danh sach cac Cong ty kiem toan Bao ca.() tai chinh nam 2019 

10h35  : 10h50 Thao Juan va bieu guy& 

10h50  : 11h00 Cong 136 ket qua bau b6 sung thanh vien H6i d6ng quail tri. 

11h00  : 11h10 Giai lao;  
H6i &mg quail tri hop de bau Chii tich HOi dong quail tri 

11h10  : 11h25 Cong b6 ket qua bieu guy& cila c6 dong, ket qua bau CT.HDQT 

11h25  : 11h40 Th6ng qua Bien ban, Nghi guy& Dai h6i &mg c6 &Mg thu6ng nien 2019 

11h40  : 11h45 Tuyen 136 be mac Dai h6i 



CONG TY CO  PHAN CAP NU'OC NHA BE CONG HOA  N.A-  Ho CHU  NGHIA VIET NAM 

HQ!  BONG QUAN TRI 	 DOc lap  - Tty  do  -  Hanh  ph& 

---o0o--- 	 ---000--- 

Tp. Ha Chi Minh, ngay 11 thong 04 nom 2019 

THE LE LAM VIEC  VA  BIEU QUYET 
Tim  Dim  HO BONG CO BONG THRONG NIEN NAM  2019 

CONG  TY CO PHAN CAP NIMIC NHA BE 

Can dr: 

- Lust  Doanh nghiep so 68/2014/QH13 ban hanh ngay 26/11/2014; 

- Dieu le  t6 chirc va hoat d6ng Cong ty c6 phan Cap nu6c Nha Be; 

- Quy  the quail tri Cong ty c6 phan Cap nuac Nha Be, 

De  Dai h6i d6ng c6 dong thu6ng nien nom 2019 Cong ty c6 phan ,Cap nuac Nha 

Be  dugc ti  hanh dung quy dinh, hop trang trong va thanh cong tot dep, de nghi 

Quy  c6  dong tham du thuc hien nghiem bac cac quyen han va nghia vu cua minh duai 

day: 

1. Tat ca  co &Ong s6 hiru c6 phan 	Cong ty c6 phan Cap nu6c Nha Be theo dar i` 

sach co  dong ch6t ngdy 02/04/2019 dugc quyen tham du cu6c hop Dai h6i dong  ( eA;,,  

Bang  thu6ng nien nom 2019. 	 ‘ 

2. Co  &Ong hoac dai dien co dOng da lam thu tuc Bang ky tham du Dai h6i c6 &mg 
thueng nien nom 2019 Cong ty co phan Cap nuac Nha Be dugc quyen tham gia 

phat bieu y  kien, bieu quyet va bau cir tai Dai h6i. 

3. Cu6c  hop Dai h6i d6ng c6 (long thu6ng nien nom 2019 dugc tien hanh khi  có  s6  c6 
dong du hop dai dien cho it nh'at 65% c6 phan có quyen bieu quyet. 

4. Cuec  hop Dai hei d6ng c6 dOng do Doan Chu tich dieu khien. Co (long tham  gia 

Dai hei  phai tuan thu theo su dieu khien dm Doan Chu tich nham tao dieu kien  cho 

Dai h6i  dien ra met each thuan lgi, nhanh chong va hop le. 

5. Khi  lien hanh clang k)'T tham du Dai h6i, COng ty cap cho tirng c6 (long hoc  dai 
dien dugc uy quy'en Phial bi8u quyet, The bieu quyet va Phieu bau  cu  tren do ghi 

ten dm  co &Ong, ma so clang ky va s6 phieu bieu quyet dm co dong  do. 

5.1. The bieu quyet: 

- D6i v6i cac n6i dung: ThOng qua nhan su Doan Chu tich, Doan Thu k)'f, Ban 
kiem phieu; The le lam viec va bieu guy& tai Dai hei; Chuang trinh lam 
viec cua Dai h6i; cac nei dung lien quan den bau cu 106 sung thanh vien H6i 
dong quan tri (Ti trinh thong qua viec mien nhiem, bau 13.6 sung thanh  vien 
H6i &Ong quail tri; Quy che tham gia de cu, frng cu; Danh sach de cu, ung 
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cir; The le bau cir,...); Bien ban va Nghi guy& Dai hai va mat so not dung 
thao Juan phat sinh ngay tai Dai hai. 

Co &lig bieu guy& bang each gia The bieu quy6t theo sit diesu khi'en  cua 

Doan Chil tich de lAy y kien bieu quyet: Dang y hoac Kh'Ong clang y hoac 
Kh8ng coy kien. 

5.2. Phieu bieu quyet: 

Co &rig bieu guy& bang Phieu bieu quyet doi vai cac not dung chinh cua 
Dai hai (trir cac van de dugc Neu quyet bang The bieu quyet va vi'ec bau 
cir) bang ,  each danh dau elle() hoac ,tich (X hoac V) vao Dang hoac 
Khong dong hoac Khong CO kien cua tirng not dung dugc neu trong 
Phieu bieu quyet. 

Phieu bieu guy& khong hop le la Phieu bieu quy& khong do Cong ty phat 
hanh; ghi them not dung, thong tin, ky hieu khac khi khong dugc Doan 
Chu tich yeu cau; Phieu bieu quyet bi gaeh xoa, situ chita, rach khong con 
nguyen ven. Phieu bieu quyet khong the hien rO rang Si kien cda co dong, 
khong danh dau y kien nao hoac danh dau tir 2 Si kien tr6 .  len doi vai ding 
mat not dung can lay kien bieu quyet thi phan bieu quyet dai vai not 
dung do la khong hap le; Phieu bieu quyet khong co chit IcSi cua ca 'Jong. 

- Trong mat Phieu bieu quyet, cac not dung can lay Si kien dtrac bieu guy& 
dac lap vai nhau. Su khong hap le cua phan bieu quyet nal dung nay se 
khong anh hung den tinh hap le cila cac not dung khac. 

Truerng hap ea d8ng bieu guy& nham hoac Phieu bieu guy& khong con 
nguyen ven, co &Ong có the lien he veri , Ban, kiem phieu de ducyc cap lai 
Phieu bieu quyet mai va phal nap lai Phieu bieu quyet 

Trueng hop ca &rig da dang ky tham du Dal hai nhung vi ly do quan 
trong khong the co mat den het chuang trinh Dai hoi, ea dong dO phai giri 
lai Phieu bieu quyet , da Neu quyet cac van de can lay Si kien cho Ban , kiem 
phieu tuft khi ra ve. Neu co (long nao khong lai Phieu bieu quyet cho 
Ban ,kiem phieu thi xem nhu co d'Ong do dong doi vai cac van de can lay 

kien. 

- Thed gian be) phieu dugc tinh tir khi Doan Chil tich hoac TruOng Ban kiem 
phieu thong bao bat dau 1)6 phieu cho den khi khong con ca dong/dai dien 
co dong nao b6 phieu vao thiing 

5.3.  PhiL bau cu dung de bau thanh vien HDQT, trail do the hien: 

- Ten ea dong, Ma so tham du dal hOi, Tang so ca phan sa hitu hoac dai dien 
so' hiru, Tang so phieu bau. 

Danh sach ung cir vien. 

Mat so luu y quan trong. 

Ky ten xac nhan va ghi ro ho ten. 

PhiL ban cir dugc quy dinh chi tiet tai The le bau cu. 
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6. Ban kiem phieu do Doan Chu tich de dr va dugc Dai h6i cl6ng c6 &Ong thong qua. 
Ban kiem phieu c6 trach nhiem lap Bien ban thong ke so phial DOng 3"/, Khong 
d6ng y, Kh6ng Co y.  kien cua Dal h6i dOng co (long doi vori tong van de bieu guy& 
va ket qua bau cix tai Dai h6i. Doan Chili tich hoac Tru&ng Ban kiem phieu se cong 
b6 ket qua kiem phieu tong van de sau khi tien hanh bieu quyet. 

7. Viec bdu cu b6 sung thanh vien H6i d6ng quan tri dugc thuc hien theo phucrng 
thirc bau d6n phieu. 

8. Co dong den du hop sau khi khai mac Dai h6i c6 quyen dang 14T ngay va sau dO CO 
quyen tham du va bieu quyet cac not dung tiep theo tai Dai h'6i. Doan Chu tich 
khOng co trach nhiem dirng Dai h6i de cho co dong den ,mu6n clang 14T va hieu luc 
cua cac dot bieu quyet dd tien hanh tru6c khi co dong den muon tham du khong bi 
anh huerng. 

9. Thong qua Quyet dinh cua Dai h6i d6ng c6 dong: 

9.1. Quyet dinh ve cac not dung sau day dugc thong qua neu dugc s6 c6 &rig dai 
dien it nhk 75% tong s6 phieu Neu guy& dm tat ca c6 dong du hop tan thanh: 

a) Loai c6 phan va tong s6 c6 phan cua ti ng loci; 

b) Thay d6i nganh, nghe va linh vue kinh doanh; 

c) Thay d6i co' cdu to chirc quan 1ST cong ty; 

d) Du an dau to hoac ban tai san co gia tri bang hoac lon Ilan 35% tong gia  tr 
tai san dugc ghi trong bao cao tai chinh gan nhat cua cong ty; 

d) T6 chirc 14i, giai the cong ty; 

e) Sixa d6i, b6 sung Dieu 1e Cong ty. 

9.2. Trir truong hop, quy dinh khoan 9.1 neu tren, cac guy& dinh khac dugc th6ng 
qua khi dugc so c6 dong dai dien cho it nhdt 65% tong s6 phieu bieu quy6tifia' 
tat  ca c6 dong du hop tan thanh. 

10 N6i dung cu6c hop Dai h6i d6ng c6 dong dugc Doan Thu 14 ghi chop day du vao 
Bien ban Dai h6i va thOng qua Dai h6i truac khi be mac. 

11  The 1e  lam viec va Neu guy& nay dugc doc truOc Dai h6i , d6ng c6 citing va
kien bieu quyet cira cac co (tong. Neu dugc Dai h6i dOng co Tong thong qua vai ty 
le tir 65% tong s6 phial Neu quyet cila tat ca c6 dong du hop fro.  len, The le nay se 
co hieu luc thi hanh bat bu'6c d6i voi tat ca cac c6 dong. 
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TONG CONG TY CAP NtiOC SAI GON 	CONG  HOA XA 119I CHU NGIIIA VIET NAM 
TRACH NHIEM HUU HAN MOT THANH VIEN 	Doc lap  -  Ty.  do  -  114nh pink 

CONG TY CO PHAN CAP  NUOC NHA BE 

s')1077/BC-CPCNNB-KHVTTI-I 	Tp.Hj Chi Minh,  ngay  Mang  4  nam 2019 

BAO CAO  KET QUA 

SAN  XUAT -  KINH DOANH  NAM 2018 
VA  NI MM VU KE  HOACH NAM 2019 

Kinh 	Dal  hoi dong_co (long  Ging ty Co phan Cap ntrov Nha Be 

A/ TiNH HiNII THU'C  HIE,N 

I/ DAC DIEM TINH  HiNH : 

1/ Thu(In 

- Nguen ntrac cung cap lien Mc, 6n dinh, dap img tat nhu cau sir  citing  ntrac 
cua khach hang, chdt luting ntrac cung cap darn boo 

- Gia  tang hieu qua hoot dOng cung cap nu& cho  cac xa  thuOc  Huyen  Can 
tinh Long An, gia tang san luong, ding thai giam  ty le  that thodt 

ntrac. 
- Hoot dOng san xuat kinh doanh &roc Ban Giam doe theo dai chat  the, co ke 

hooch dieu tiet va giai phap kip thai, duy tri hoot dOng cung cap nu& on 
dinh tren dia ban. 

2/ Kh6 khan: 

- Duy tri chi tieu 100% hi) dan dttqc cung cap ntrac sach theo Nghi quyet  so 
35/NQ-HDND ngay 07/12/2017 dia. Wei dOng nhan dan Thanh  phi") 

- Gid  nuac bdn  le  khach hang chin. duoc UBND  TP  dieu chinh hop dOng mua 
ban si ntrac sach nam 2018 có dieu chinh gid ban cho phan san luting vtrat 
ke  hooch tir 3.832,94d/m3  thanh 4.544,15d/m 3  tang 71  1,2  1 d/m3 . 

- NU Be la vimg clAt yen, muc nuov ng'asn cao, bt nhiem plaen n4ng, co so: ha 
tang chua &mg bO, tien dO do thi boa nhanh,  gay  anh htrang den he thOng 

cap  nu& rat lam. 

- Cai  to 6ng nape tuyen throng Ton That Thuyet da nhieu nam chua &roc 
thong qua thea thuan htrang tuyen do cho phoi hop cdc ding trinh ngam 
khac. 

II.  KET QUAIII -VC  HIEN 
1/ Ve San xuat kinh  doanh: 

1.1 San 'wow  'mac tied thu: 

- TOng san lung nuac lieu thn nam 2018: 69.013.400 m 3  

V San Itiong ntrOc (khong tinh luting ntrov Long An):  68.373.957 m 3  

So  ved ding ky nam 2017 (65.028.943  m 3):  tang  3.984.457  m3(  6,13%) 

- So voi ke hoach nam 2018 (67.500.000 m 3): dat  102,24% 



7.000 

6.000 

5.000 

4.000 

3.000 

2.000 

1.000 

0 

2018 

2017 

SAN LONG  NU'OC CUNG CAP (1.000 rn3) 

m 
E 
0 
0 
0 

T1 	T2 	T3 	T4 	T5 	T6 	T7 	T8 	T9 	T10 T11 T12 

Nam 2017 5.468 5.085 4.937  ; 5.415 5.418 5.367 5.358 5.444 5.450 5.583 5.572 5.638 

N.I6m 2018 5.679 5.411 5.094 5.677 5.787 5.707 5.756 5.682 5.799 5.777 5.928 5.840 

Cac  nhan to chinh lam  gia tang san lugng  tieu  thu nam 2018  so  v6i nam 2017: 
✓ Khu vuc co toc  d6  do  thi hOa cao, nhieu  cac  du an can h6 hoan thanh lam 

gia tang so  nhan khau sit dung ntr&c. 
✓ Thuc hien tot  cong tac bien doc so,  tong  tac Oat trien mang ltrOi va phat 

trien kladch hang (  9.933 met 'Ong - 5.971dong ho nudc gan mo•). 
✓ Vic dau to du  an cap ,nuov cho cac xa \ding ha thu6c Huyen Can Giu6c tinh 

Long An ding  gop phan lam  gia  tang  san  lup'ng trong nam 2018.(639.443 m 3 ) 

1.2 Doanh  thar  : 

- tOng doanh thu nam  2018 dat duoc:  643.191  trieu dOng 

✓ Doanh thu tien  nu6c: 627.632 (HO dOng (trong do doanh thu  Long  An  : 
3.892 trieu dong) 

So  vol ding ky nam 2017  (606.630 tries[  cljng):  tang  36.561 trieu  ding 
(-6,03%) 

So  vOi  ke  hoach  nam  2018  (619.836 tri0,1  djrig):  103,77% 

✓ Gia ban  binh quan nam 

- Gid bdn binh quan 2018:  9.105 d/m3  

So  vai ding ky nam 2017  (9.072  d/m3 ): tang  33  d/m 3  

1.3  Cong tdc th a tien  : 
T.S7 16 that thu &rang nien:  dat 98,39%,  s6  ton cu6i  (tinh den 28/12/2018): 10.040 

trieu  'Tong 

Nam  2018 do thai  gian  ket  thqc tai khoa  sam (28/12),  thdi diem 30-31/12, rail 
vao ngay thir  bay va  chu , nNt nen vi6c cac ngan hang (tong boat khong chuyen , tien ve 
duoc dan  den  so  ltrong ton  cuoi nam 2018 cao hon  so  nam 2017. Tuy nhien den  ngay 
03/01/2019,  s6 tien Cong  ty  nhan duoc tit cac ngan hang chuyen  ve  tren 6 ty dOng, nen 
qua dux to  ket qua thgc thu  duang nien cua tai khOa 2018 van time hi6n dat 99,85%. 



DOANH  THU TIEN  NVOC ( trieu ding) 
60,000 

2018 

50,000 2017 

on 

40,000 

30,000 

, 	C 

20,000 

10,000 

0,000 
T1 T2 T3 T4 	T5 	T6 T7 	T8 	T9 T10 T11 T12 

Nam 2017 49,955 45,543 44,064 48,804-A9,008'48,358 48,340149,268,49,446'51,031 50,816 51,343 

'A-- Nam 2018 51,813 48,876148,051 51,476';52,728151,774 52,403'51,636 52,992152,723 54,331 53,714 

1.4 Thay DHN: 
-  Cong tac  thay DHN nam 2018 dat dupe  18.171 cal (65  cal  co.  Ion). 

- So vOi  ciing ky nam 2017 (22.260 cai  ).  giiim  4.089 cal 

- So  vai  1(6  poach di'eu chink nam 2018  (18.050 cai):  dat  100,67% 

TRAY BONG  HO NU'OC (cai) 
4500,0 

4000,0 

3500,0 

3000,0 

2500,0 

2000,0 

1500,0 

1000,0 

500,0 2018 

,0 
T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 	112 

Nam 2017  1019,0 1013,0' 15,0  1016,0  1034,0 1051,0  2031,0 4017,0 3986,0 2342,0'.2341,02390,0 

N5m 2018 2529,0 1514,0 ■ 2055,0, 2028,0 2014,0 , 2046,0  2022,0  1744,0 121,0  529,0  1540,0  29,0 

*Cong tac tan  trang DHN: 

- K.6  hoach nam 2018: 11.000 cai 

- Da  tan trang nhap kho (tit thang 01/2018 d6n thang 12/2018): 12.350 cai 

- Don  gia nhap Rho mua DHN mod: 593.400 d/cdi 

- Don  gia nhap DHN tan trang DHN: 65.800 d/cai 

- Chi  phi mua DHN mOi: 
12.350  cai  *  593.400 d/cai  =  7.328.490.000 d 
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- Chi phi tan trang DHN: 
12.350 cai * 65.800  d/cai  =  812.630.000 d 

- Chenh lech chi phi: 
7.328.490.000 d  — 812.630.000 d =6.515.860.000 d 

1.5 Giin  (tang ha 'mar: 
- Gan meYi DHN thuc  hien nam 2018 la  5.971 cal  (gia 23,9 0 

+ S6 lugng gan  mOi DHN mien phi:  4.953 cai  (gio Iii 19,1 0 
+ So lugng  DHN  co  thu tien: 1.018  cai  (gia tri 4,8 0 

- So yed ding ky  nam  2017  (5.642 col ): tang  329 cal. 

- So voi ke hoach nam  2018 (4.500 cai): dat  132,69%. 

GAN BONG  HO  NVOC (cal) 

1.000 

900 

800 

700 

600 

500 
2017 

400 

300 

200 2018 

100 

0 
T1 T2 T3 T4 T5 T6 T7 T8 T9 T10 	T11 T12 

Nam 2017 459 579 675 927 432 380 419 427 429 489 324 102 

Nam 2018 564 652 610 472 437 552 547 946 509 293 319 70 

1.6  Tf,  le 1,0 thin cling cjp  nu& sach: 

- nue hien theo Nghi  guy&  so  35/NQ-HDND ngay 07/12/2017 dia. HOi dOng 

nhan dan  Ilaanh  pho ye  chi tieu 100% hO dan do thi dugc cap nuov sach. 
(So lieu dupe  cung cap tinh den thOi diem thang  12/2018) 

Stt 

Quan, 
Huy0 

Tang so 
ha dan 

Si hO dan du•c 
cop ntra'c sach 

TS711' ha dfin 
duvc cap ntrav 

sach 

1 Quan 4 43.199 43.199 100,00% 

100,00% 2 Qua'n  7 91.904 91.904 

3 Huyen Nha Be 49.610 49.610 I00,00% 

1.7  Ki5.1  qua  hoyt  d'Ong lira Dy.  an clip nu&  Long An 

San lugng cung cap  nam 2018 dot:  639.443 m3  

Doanh thu nam  2018 dat: 3.892 trie:u clang 

4 



- Gia ban binh quan nam 2018: 6.087 diing/m 3  

- Gia von mua nit TOng Cty: 4.544,15 diing/m 3  

- Lgi nhuan: 594 tri0 don 
- Ty le that thoat nuOt: Do dung Ong cap nubc ruari lap dat nen hien tai ty le that 

thok nuerc = 0% 

1.8 th qua hotit di)ng kink doanh nu& Sawanew: 

- Doanh thu nam 2018 dat: 5.301 tri0 dtmg 
- So voi ciing lcy nam 2017 (5.224 tree dong ): 101,47% 

- So vgi ke hooch nam 2018 (5.300 trizt djng): 100,02% 

- nhuan: 281 trieu dling 
•  Nhan xet danh   
+ Ket qua thgc hien cac chi tieu trong nam 2018 hau nhu deu dat so voi ke hooch. 

Tuy nhien san lugng ban nam 2018 dot 90,85% so vOi ke hoach va thap 	nam 

2017 IA 9% do dau nam 2018 ,dieu chinh tang gia ban (lei 	san pham binh 19 lit 
len 2.800d/binh nen có met so dal 1y va khach hang tieu thu it lai hoc ngung tieu 
thu. 

+ Gia von cac loaf san pham nam 2018 tang so ved gia von nam 2017 do gia ca 
nguyen vat lieu dau vao nam 2018 tang; dieu nay lam anh huong den igi nhuan 
san pham binh 19 lit co voi. 
(Chi tier xem phy lye dinh kern) 

2/ Wu fir  xay dung: 

STT Thanh  phAn 
Dun 

vi 

Ka 
hoach 
nam 
2018 

Bao cao 
KTKT 

dove phe 
duy't 

Thu'c 
hi0 

TST le % Ghi  dui 

1/ Cling truth phdt trii5.n myng twat cap ma k: 10 cling binh 

;.- 	Chuyen tie'p.. 01 cong trinh 

➢ 	Khoi cong n161: 07/08 cong trinh  * 

')'- 	Chuein bi dein ttr: 02 cong trinh 

9.933 77,35°/0 
So val 

BCKTKT 

duvr 

citty(3.i 

So voi 

BCKTKT 

Ayr 

dity0 

1.1 
Khoi Itro•g thus hien 

ke hoach 
met 14.531 12.841 

1.2 
Gia  tri 	thuc 	hien 	ke 

hoach 

Trieu 

&Ong 
21.789 15.628 11.434 73,16% 

2/ Cong trinh su'a ch fin ling MG1C: 13 cling WW1 

Cong trinh chuyen tie'p.. 04 cong trinh 

➢ 	Khol cong mai.. 05 cong trinh 

.,-- 	Chudn hi dju lir.. 04 tong trinh 

2.722 2.852 104,77% 2.1 
Khoi luvng dive hien 

Ice hoach 
met 3.358 

2.2 
Gia tri khol Itrong 

Uwe hien 

Trieu 
dong 

13.113 9.779 9.550 97,65% 
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3.2 

Ke 
hoach 
nam 
2018 

Bao cao 
KTKT 

dime phe 

duyet 

STT Thank phan 
Don 

vi 

Thirc 
hien 

Ty le % Ghi  chu 

3/ Xay dung ham  diing 116 tong 05 ding trinh 

➢ Chuyen tie'p: 01 tong trinh (18  hcitn) 

• Khol co/1g tnol.. 03 cong trinh (11 hc;n1) 

Chucin  hi  cat lir: 02 tong trinh (14 helm) 

11 15 19 126,66% So  val 
BCKTKT 

Clifor 

duvet 3.537 3.446 3.754 108,93% 

3.1 
ke  hoach 
Khei Mong thtrc hien 

ham 

Gia  tri thuc hien ke 
hoach 

Trieu 
dong 

*  Cong  trinh  PTML cap mak Khu pho  5,  P. Tcin Thucin Dong, Qucin 7 now 2018 chuven 

sang  thur hien fan  2019 vi  dqi phi hop  core  lac  ge'in  nuji DHN vol ccic 110 clan diet 

phtr•ng. 

3/  Cong  tfic giiim muck thilt  thoat thfit thu: 

3.1 Tf7 le that thoat mak  ham  2018:  17,35% 
- So v6i ding  ky nam 2017 (16,73%):  tang  0,62%. 
- So yen ke  hoach nam 2018 (16%): cao hon. 1,35%. 

T)/  LE THAT THOAT  NU'OC ( ► ) 
030 

025 

020 

015 

010 

005 

000 

2017 

2018 

T1 	T2 	T3 	T4 	T5 	T6 	T7 	T8 	T9 	T10 T11 112 

Nam 2017 015 017 016 018 012 021 15,98 20,67 15,88 14,16 19,43 17,41 

Nam 2018 019 026 012 022 019 016 14,99 18,34 16,46 14,32 13,95 13,93 

-  Trong nam  2018 cac thong dau nam  ty  1e that thodt ntrOc tang cao do nhieu cOng 
trinh trien  khai thi ding nang cap nhu duong Huy' nh Tan Plaat,  Nguyen  Hai "1-' hp, "I'On 
That Thuyet... so  luong diem be nhieu tang hon 1000 diem be  so , v6i  ding ky nam truOc, 
vao  nhfing thang cuoi nam COng ty da tang cuerng dux hien nhieu bien phap thong that 
thodt  nuarc, nhu: Tich cue chn Ong de tim be ngam tren tuyen  Ong  cap III,  tang  cuOng 

tham  sat  cOng ban ngay tan dem, ban hanh guy the khen thuong, xt:r phat trong  cOng  tat 
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ch .eng that thoat nuec. Sau khi ap dung quy dinh khen thueng va xd phat vao trong cong 
the chong that thoat nuec, ket qua dat dupe nhu sau: 

+ SO luong diem re ri tang 116 diem so vOi ding kY 3 thang cuoi nam 2017 tuong 
dng vai 36,47% 

+ Truy thu 6 trueng hop sd dung nurefc gian lan, bat hop phap vOi so tien thu dupe: 
101,7 tieu dOng 
+ Truy thu 13 trueng hop phat hien chenh loch  gia  bleu voi  so  tien thu dupe: 78,2 

tieu dong 
+ Thu hei no khO doi va boi thueng be 6ng, vei so tien thu dupe: 374,87 trieu 

dong 
Tuy ty re that thodt nuet khong dat theo ke hoach de ra (17,35%) nhung trong dieu 

kien gia nuec chua duoc dieu chinh, tinh , hinh tai chinh 	han, viec dau 	e, giam  ty l 

that thoat nape theo chieu sau con han che. 

3.2 Cling  tric da va  sfra Ge nam 2018: 

Cong Mc 
Ke hoach 
Want 2018 

Thtyc hien 
nam 2017 

Thtyc hien 
nam 2018 

So 176i cung 
kjr (%) 

DO va  s•a be ngam 
(diem) 

2.000 

743 942 126,78% 

101,59% Sda be not 
(diem) 

2.145 2.179 

108,07% Ton! con_ diem 2.888  3.121 

So  vo•  ke 
hoach (%) 

156,05% 

IV/ HOAT  BONG TAI  CHiNH NAM 2018 

STT Cac  chi tieu DVT 
Ke hoach 

•  nam 2018 

Ket qua thin hien 
2017 
True•e 

., kiem than 
NN 

2017 
Sau kiern 
roan NN 

2018 

643.191 

628.586 

14.605 

8 

1 TO'ng  doanh thu 
Tri4i 
dOng 619.836 605.730 606.630 

2 TOng  chi phi 
Tries.0 
d'Ong 607.064 592.988 592.044 

14.586 3 Lgi  nhu'an trtrOc thue 
-, 	rieu 1 
d6ng 12.772 12.742 

4 TS/ l'  chia co t•c % 7 7 8 

T:y % 
So v6i So  voi 
nam ke 
2017 hoach 

106,03 103,77 

106,17 103,55 

100,12 114,34 

100,00 114,29 

III/  NHAN XET  — DANH GlA 

1/ tin nit him  durv: 

- Bao dam chat ltrong nuec sach, cung cap lien tuc, on dinh, dap dng nhu cau sink 

hoat cda khach hang den dia ban 

-  San luong nu& tieu thu tang dang ke so vOi nam 2017 (tang 4,2 tieu m 3 ) 

- Cong tac dp gia bieu: Cong ty kiem tra, ra soat cac doi Wong sir dung nu• cua 

Cong ty va da dieu chinh 21/885 dia chi. 
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- COng tac tan trang  DHN duce thgc hien tot (12 ; 350 cai) da ti6t kiem throe chi phi 
cho cong ty  trong ding tac mua sam DI-IN mai, vdi so tien la 6,52 ty &Ong. 

- Hoan  thanh vuo't chi tieu gan DI-IN mai lam tang san lugng, doanh thu cho COng 
ty 

- Duy  tri  chi  tieu 100% hO dan duce cung cap nude sach theo Nghi guyet  so  35/NQ-
HDND. 

- Cung cap nude sach cho cac xa Long Hau, Phude Lai, Phuerc Vinh Tay huyen 
Can  Gittioc,  tinh Long An, tang san ltrong tieu thu, dat loi nhuan cho Cong ty. 

- Cong  tac trien khai boa don dien tir dang dua  vao  boat Ong. 

- Cong tac  mua sam trang thiet 

Thgc hien theo quy elle clau thau do Nha nude ban hanh 

Quy trinh mua sam &roc time hien theo tieu chuan ISO 9001-2015 

+  Thgc hien ding tae mua sam theo dUng  yeu  eau,  so  lugng, chat luong 

- Hoan thanh cac chi tieu trong phong trio thi dua 90  ngay  dem do Tong Cty phat 
dOng. 

2/ Nhiing  nuit  ton  tai: 

-  Chi  tieu  ty  le  that thodt nude khong dat theo ke hoach, time hien cao hon so vai 
ke  hoach  1,35%,  mot  so  DMA CO ty le that thoat can cao hon  20%. 

- Tien  clO trien khai cac dg an cai tao Ong muc con sham do mot  so  yeu  to khach 
quan. 

B/  PHIXONG HVONG NHIEM  VU KE HOACH  SXKD  NAM  2019: 

I.  DINH  HIMING VA PHAT  TRIEN NAM  2019: 

✓ Chuang trinh"Dinh hicong Hang cao hi?u qua cap furor" 
- Tang san lugng, tang doanh thu, giam chi phi, tang  gia  ban binh quan. 

- Giam  ty  le  that thodt nude duo• 16,8% 

- U'ng dung khoa hoc cong nghe trong quan ly  :  Gan thi diem DHN thong mink, 
truyen tin hieu tir xa,  nang  cao he thong co  so'  du lieu GIS 

- Khong trgc  tiep thu tien nude tai nha khdch  bang 

✓ Chuang trinh"Huy d'Ong ngujn hcc xii Ir pi cling hop lac phat men ;wank 
cap Juror, darn  boo muc lieu cling cap nwac sack" 

Xay  dung phat trien nguon bre tai chinh lath manh. 

✓ Chuang trinh"Day manh cai each hanh chinh" 
- Nang cao  quart  lY  khdch bang 

- Xay clgng quy trinh gan mai DHN: Tinh gian va hieu qua cho khach bang, day 
manh  cong tac  nhan ha  so  gan mai DFIN, cap va dieu chinh dinh mire nude tren trang 
web  cila  Cong  ty, time hien thanh toan tien nude online. 

- (ing  dung cong nghe thong tin trong  viec  Hen thong gida cac PhOng, Ban, DOi  co 
hieu  qua  cao nhat nham tiet kiem chi phi trong viec in an tai lieu. 

- Tiep  tgc  cai  tien quy trinh ISO: ra soat  ,  dieu chinh cac quy trinh chua phit hop. 

- Xay  cigng van Ma doanh nghiep (lac trang hien dai gap phan guang ba thuong 
hieu  Cong ty. 

II/  CAC Cu1 TIED CHU YEU  'PRONG KE  HOACH SAN XUAT KINH DOANH NAM 
2019: 
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STT CHI TIEU DVT 
NAM 2018 

K1: !MACH 
NAM 2019 

A. KINH DOANH (1 ) (2) 

71.400 1 San Ineng nuot tieu thy 1.000 M3  69.013 

Tong doanh thu Trieu deng 643.191 661.240 

Doanh thu ntrot Trieu deng 627.632 649.740 

3 Ty le thkrc thu d•ang nien 99,85 100,00 

20.000 

80 
4 Thay DHN 	nho Cai 18.106 

65 5 Thay DHN CO.  lOn Cai 

Gan moi DHN Cai 5.971 4.000 

7 Doi DHN Cai 647 300 

8 Ty le thAt thoat nu& c/c) 17,35 16,80 

9 Ty le ho dan &•oc cap nu& sach OA 100,00 100,00 

B. DAU  TU.  XAY DUNG 

1 	Phat  trien  mangOlt cap 
6.436 -Khei luong thiet Ice Met 9.933 

-Gia tri khei luong Trieu deng 11.434 10.176 

-Gia tri giai ngan trong nam Trieu dong 5.304 21.450 

a china 6n-  muc 
-Khei lt•ong thiet Ice Met 2.852 3.973 

-Gia tri khei luo•g Trieu dong 9.550 11.530 

-Gia tri giai ngan trong nam Trieu (long 2.869 19.767 

+39,31% 

TV LE % 
FANG/G1AM SO 
VO1 NAM 2018 

(3) 	(2) -(1) 

+3,46% 

+2,81% 

-1-3,52% 

+0, I 5% 

1  10,46% 

123,08% 

-33,01% 

-53,63% 

-35,21% 

Xay dung  ham diing 114 tong (Von kh u hao) 

-Gia tri khei luong Trieu deng 3.754 1.723 

-Gia tri giai ngan trong nam Trieu deng 2.541 5.587 

Di  do• he th6ng  cap nuirc 	on cin 

lu•ng thi6t 1(6 Met 20.165 

-Gia tri khei luong Trieu deng 21.488 

-Gia tri giai ngan trong nam Trieu deng 20.383 

5 Thay dai  (Von chi phi stia china On) 

1.329 

4.490 

-Khei luong thiet ke 
W56ng 
nganh 

-Gia tri khei luong Trieu deng 

-Gia tri giai ngan trong nam Trieu ding 4.253 

6 Si•a china  con trinh not bl)  (  Ve;n chi phi Alia ch Era Ion) 

-Gia tri khoi luong Trieu deng 2.375 

-Gia tri giai ngan trong nam Trieu ding 2.250 
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STT 

C. QUAN 

CHI TIEU 

LY MANG LU'OI 

DVT 
TIIVC  IIIEN 

NAM  2018 

KE 1-10ACH 
NAM 2019 

2.000 

TV  Lt.  % 
TANG/GIAM  SO 
V6I NAM  2018 

-35,92% Sita be Didm 3.121 

2 Coi van Cal 519 400 -22,93% 

D. MUA SAM VAT TU.  THIET 13I TAI SAN KHAC 

1 
Mua sam thidt bi dataloger do bd 
nam 2019 

Tridu d6ng 

Tridu Sing 

1.345 

570 

225 

- Mua sam dataloger cho cac DMA 
thuc hien nam 2019 

- Mua sam but de be Vonroll Tridu Sing 

- Mua sam may khuydch dai am 
Milkron 3 

Tridu (rang 550 

2 
Mua sam DHT didn to cho cac 
DMA thuc hien nam 2019 (3 dot) 

Tridu dong 2.045 

3 

Mua sam DHT din tn.  thay thd cho 
clang 116  co  khi tai cac tieu  viing 
DMA 

Tridu Sing 940 

4 
Chi phi bao tri va s•a chfla thidt bi 
giam that thoat nt••c nam 2019 

Tridu d6ng 400 

III/ KE  HOACH HOAT DONG  TAI CHINH NAM  2019 

Stt Cac chi tieu Dvt 
Thtyc hien 
nam 2018 

Ke hoach 
nam 2019 

— 
Ty   le 0/0 

I Tong doanh thu Tridu d6rig 643.191 661.240 102,81 

2 T6ng chi phi Tridu dong 628.586 646.250 102,81 

3 L•i nhuAn tru•O.c thud Tridu cl6ng 14.605 14.990 102,64 

4 Ty ld chia  co  tnc % 8 8 100 

VI. CAC  GIAI PHAP THU'C  HIEN: 

1. Giai phap  ph& trien  san xuat, on dinh nwac sack, giam nu& khan doanh 
thu: 

Nang cao chat luong  dich vu cap nuov,  dam bao cap  ntreYc an Wan, pilau clan 
tang  san lugng so voi cung 1(37  nam truck  tren 2,5 tieu 	ntrac. 

2. Thuc  hies cac giai phap  'Jong  b",c),  tang  cuemg nguOn luc tai  chinh  va  nhan lire 
cho  vi& thuc hi0.1()  trinh giam that thoat  nu&  binh (luau xung thap hon  16,8% 
nam  2019. Tap trung  lam  gidm t37 le  that  thoat nuac tai cac  DMA co  t3r  le that 
thoat mr6c  cao  tren 20%  . 
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GIAM DW)/  

3. Giai ',hap  phat tries kinh doanh vet hoot &Mg tai  

- Xay  dung ke hoach tai chinh theo phuang an khong tinh den viec dieu chinh 
gia nuoc nom 2019, can doi nguon laic tai chinh hien có de thtrc hien cac du an 
cap nuoc, xay dung cac chi tieu tai chinh phu hop v•i su phat trien cua Cong 

ty. 

- Tang cuOng cong tac quart 1Y, cai tien, xay dung cac chien hroc ye san xuat,  gia 

ca, tiep thi, phan phoi, giam chi phi, "tang cao san luong, doanh thu, loi nhuan 
san pham nuoc Sawanew. Phat trien thuang hieu SAWANEW, nang tam 
thuang hieu  san  pham cua Tong Cong  ty  Cap  nuoc  Sai 

4. Giiii  phap khach hang, cai thien chat twang dick vu cap mak:  

Phoi hop chinh quyen dia phuang lap ke hoach  va  phat trien mang ltrai cap 
nuoc tai cac khu dan cu, du an nha o mai, dam boo duy tri nuoc sach cho 100% 
hO dan tren dia ban Cong ty quanlY. 

Nang cao chat luting phuc vu khach hang 

5. Giiii phap nguon nhein lu'c, hien dai hoa Cam; IV:  

- Nang cao nang lac, chuan hoa cac nguyen tac quan tri, deu hanh Cong ty. Cap 
nhat kien thirc moi dp dung kip thOi vao cac hoot dOng tai dan vi. 

- Xay dung van Ma doanh nghiep dac tiling hien dai. 

- frng dung manh me cong nghe thong tin vao cac hoot dOng SXKD.trong cong 
tac quail ly, hien dai hoa trang thiet bi tai dia ban Huyen Nha Be dp dung thi 
diem ye mo hinh cap nuoc thong minh  . 

6.  Giai phap day manh cai each hank chink hop tac lien ket, nang cao nang lay  

quail /f,chit dick vu, van hanh he thank cap nacre, quiin ip chii.51/ lam  

phat trien tai  

Tiep tuc cai tien lien tuc he thong tieu chuan ISO 9001:2008 va ISO 

22000:2005. 

- Hop tac lien ket trong va ngodi nuoc trong cong tac dao tao phat trien nguon 
nhan ltrc dap ang yeu eau san xuat kinh doanh cua Cong ty. 

- Quan 1y tai chinh chuyen nghiep, hieu qua. 

Tren day la boo cao tong ket hoot Ong SXKD 'Yam 2018 va phuang huOng nhiem vu 

nom 2019. 
Iran trong boo cao. 



KET QUA THIIC HIEN KE HOACH X 'AY DUNG CO BAN NAM 2018 
Theo ke hoach nam 2018 ve dau tu xay dung Ca ban, Cong ty Co phan Cdp nuac 

Nha Be se chuyen tiep va trien khai thgc hien dau tu cac cong trinh phat trien mang Kral 
cap nuac, sira china Ong muc va xay dung ham (long ho tong. 

Trong nam 2018, phdn lon cac du an d'a thi cong hoan thanh. Ket qua cu the thuc 
hien trong nam 2018 nhu sau: 

1/  Cong trinh phat tri en mang lwai cap nuac: 09 cong trinh (chuy&I 643: 01 , cong 
trinh, khai cong mai: 08 cong trinh; ke hooch: 14.531 m; gici tri tong von dau  tw: 
22.303  trieu cling): 
Stt Thanh phAn ,  Don vi la hoach Thirc hien Ty le % 

1 Khoi lugng thgc hien m 14.531 9.933 68,36% 

2 
Gia tri khoi lugng thgc 

• 

hien 
Tr. d6 ng 22.303 11.434 51,27% 

a. Cac cong trinh thi cong xong: 

- Co  5  cong trinh phat trien mang Wei dugc Cong ty thi cong hoan thanh. 

b.  Cac cong trinh chua thgc hien xong: 

-  Cong trinh PTML cap nuac khu vuc Quan 7 — dgt 1 — nam 2017 c6 mot phan 
khoi lugng dang chi phoi hgp ke hoach lam dugng o dia phucmg. Du kien cong trinh  se 
thi cong va hoan thanh dua vao sir dung vao quy 1/2019. 

- Cong trinh PTML cap nuac Khu pito 5, phtrang Tan Thuan Dong, Quan 7 nam 
2018 dang ch6 phoi hop ding tac gan (long ho nuac (Chuyen qua thuc hien thi cong 
trong nam 2019). 

- Cong trinh PTML cap nuac duang Nguyen Httu Tho, x'd Phu& Kien, huyen Nha 
Be nam 2018 (tir khu dan cu Thai son den nha hang Thap nga) thang 9/2018 d'a chuyen 
sang chuan bi dau tu nam 2019. 

---*  Gia tri kh6i lugng thgc,  hien dugc thdp han nhieu so vii ke hoach ban dau do kh6i 
lugng thiet ke ph'e duyet thap. 

2/  Cling trinh ilea  chua ong myc: 08 cling trinh (chuyen ap: 04 cling trinh, khoi cong 
mai: 04 cong trinh; ke hooch: 3.358 m; gid tri tong von dau tw: 15.274 trieu cling): 
Stt Thanh plan ,  Don vi la hoach Thin hien Ty le % 

1 Khoi lugng thgc hien m 3.358 2.852 84,93% 
2 Gia tri khoi lugng thgc 

hien 

,. Tr. ding 15.274 9.551 62,53% 

- Da thgc hien thi cong xong 4 cong trinh khai cong mai. 

- Cong trinh Thay dai xam va 6ng nganh PP cac hem nang cap do thi khu vue 
Quan 4, Quan 7 va. Huyen Nha Be nam 2018 Thang 9/2018 clang ky thgc hien cong trinh 
(Khong thuc hien chuyen sang ke hoach nam 2019). 

Gia tri kh6i lugng thgc,  hien dirge thdp han nhieu so vii ke hoach ban dau do kh6i 
lugng thiet ke phe duyet thap. 

1 



3/ Xay dung ham &Ong ho tong DMA: 03 cong trinh (chuyA tip: 01 cong 
trinh; khai cong mai :. 02 cong trinh); chudn bi dint tu: 02 cong trinh; gia tri tang von 

dau  1w: 2.600 tri u dons): 

Stt Thanh phAn ,  Don vi Ke hoach Thvc hien Tyle% 

1  Khoi luting thgc hien Ham 7 ham 15 ham 214,3% 

2 Gia tri khoi luting thuc 
hien 

Tr. dong 2.600 3.443 132,4% 

a.  Cong trinh da thi cong xong: 2 cong trinh 

- Cong trinh Xay dung ham DHT DMA khu vtrc Quan 7, Huyen Nha Be — dqt 1 —
nam 2017  k'e hooch 3 ham da thi cong duqc 2 ham (1 ham tra ngoi). 

- Cong trinh Xay dung ham DHT DMA khu vtrc Huyen Nha Be va ham van dieu 
ap Quan  4 Nam 2018 da thi cong xong duqc 4 ham. 

b.  Cong trinh chuan bi dau tu dua vao thi ding nam 2018: 2 cong trinh 

- Cong trinh Xay dung ham DHT DMA khu visc Huyen Nha Be Nam 2018 va Xay 
dung  ham DHT DMA khu vtic Quan 7 Nam 2018 da thi cong duqc 9 ham. 

DIEN GIAI KE HOACH PHAT TRIEN MANG LCOI CAP NIXOC 

NAM 2018 

1. Theo  ke  hoach nam 2018 ban dau, kh6i luting phat trien mang lath cap nuac: 15.731 

m. 

2. Thang 9/2018, cong trinh Phat Trier' Mang Ltrai Cap Nuac Throng Nguy6n Hiru  Tho, 

Xa  Phtrafc Kie"n, Huyen Nha Be Nam 2018 (Tir Khu Dan Cu Thai Son Den Nha Hang 

Thap Nga) da dtrqc chuyen sang chuan bi dau tu nam 2019: 1.200 m Kh6i luting ke 

hoach  con loi: 14.531 m 

3. Thgc hien den ngdy 31/12/2018: 

+ Chuyen cong trinh Phat Trie'n Mang Lued Cap Ntrac Khu ph6 5, plurang Tan Thuan 

Dong, Quan 7 nam 2018 qua thgc hien thi cong trong nam 2019: 2.195 m. 

+ Dieu chinh loi khoi luqng theo bac) cao kinh to ky thuat: 10.646 m. 
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CONG TY CO PHAN CAP NLYOC NHA BE 
Xi  NGHIEP NU'O'C TINH KHIET SAWANEW 

BANG PHU LUC BAO CAO KET QUA KINH DOANH NAM 2018 

I/ K§t qua kinh doanh 2018 :  

Ni dung cac chi tiou Dvt K§ hoach 2018 hi§n 2018 
Tji I§ % so vtfyi 

- 
ke hoach 2018 

hThtyc T 	ki,c hi§n 2017 
Ty I§ % so vol 

.„ 
thtyc hien 2017 

1/ Doanh s6 ban hang Dong 5.300.000.000 5.300.828.866 100,02 5.224.284.379 101,47 
Thing 330m1 841.640.000 748.357.264 829.848 712 
Thing 500m1 1.113.000 000 1.113.994.358 1.097.489.607 
Binh 19166 voi 1.923.900.000 1.878.985.342 1.896.702.151 
Binh 191 kh6ng voi 1.421.460.000 1.559.491.902 1.400 243.909 
2/ San Iu'o'ng ban hang SP 242.486 220.306 90,85 241.806 0,91 
Thing 330m1 14.002 13.485 14.555 
Thing 500m1 17.006 16.106 16.994 
Binh 19166 voi 127.599 105.381 125.844 
Binh 191 kh6ng voi 83.879 85.334 84.413 
3/ Gia ban binh quail Dong 
Thing 330m1 60.108,56 59.998,30 99,82 60.106,85 99,82 
Thing 500m1 65.370,17 69.986,37 107,06 65.370,17 107,06 
Binh 19166 voi 15.077,72 17.918,06 118,84 15.077,72 118,84 
Binh 191 khong voi 16.946,69 18.597,96 109,74 16.946,69 109,74 
4/  Gia von ban hang Dong 
Thing 330m1 54.932,70 53.476,23 102,72 
Thing 500m1 59.712,34 58.552,82 101,98 
Binh 19166 voi 18.808,79 18.544,23 101,43 
Binh 191 khong voi 18.648,45 18  300,78 101,90 
5/  Loi  nhu§n Dong 281.420.124 138.861.844 202,66 
Thing 330m1 93.530.534 79 692.782 117,36 
Thing 500m1 191.337.261 73.640.923 259,82 
Binh 19166  voi -36.751.160 -38.804.233 94,71 
Binh 191 khong  voi 33.303.489 24 332.372 136,87 



Ill Nhan xet va danh gia  :  
1/  Ket  qua thci,c hien cac chi tieu trong  nam  2018 hau nhu,  cieu  dat  so vai  ke hoach,  tuy  nhien v6 san luyng ban nam 2018 dat 90,85% so vai ke 
ly va khach hang tieu thu it lai ho5c ngu'ng tieu thu 

 . 

hoach va thap han nam 2017 la 9% do dau nam 2018 cTiau chinh gia ban tang d6i vai san phan binh 19 it len 2,800 oT6ng/binh nen 66 mat 
s6 (Jai 2/ Gia von cac loci san pham nam2018 cleu tang so vai gia von nam 2017 do gia ca nguyen vat lieu 6u vao nam 2018 deu 5 huang  den lai nhu5n san pham binh 19 lit co voi,tiep tuc bi am 	 t tang  ,  di6u nay lam  anh 

3/ Trong nam 2019 Xi nghiep phai tang cu'ang va clay manh c6ng tac phat 
tri6n thi phan cua tU, ng loai san pham nhamta ban hang cao han nam 2018, 	 ng san luang va doanh s6 

lo'i nhuan cUa san pham binh 19 lit co voi bi am nil-1'a  . 

long 
thai xem xet lai gia thanh san xuat binh 19 lit co N./6i nham giam bat gia von ban hang cUa binh 19 lit cO v' i-tranh 

XI NGHIEP NU' YC TINH K. T SAWANEW 

TrAn Cong Lac 



TONG CONG TY  CAP Mick SA.I GON 
TRACH  NHIEM HCU HAN MOT THANH VIEN 

CONG TY CO  PHAN CAP NO:5C NHA BE 

LONG HOA xA HOI  CHU  NGHIA VIET NAM 
Doc lap  -  ty. do  -  hanh phtic 

s6:  10 8  1/BC-CPCNNB-HDQT Tp. Ho Chi Minh, ngay timing nam 2019 

BAO CAO 
HOAT BONG CUA HOI BONG QUAN TRI NAM 2018 

VA Kt HOACH HOAT BONG NAM 2019 

Kinh girl: Hai hoi diing co (long COng ty ea phan Cap ntthc Nha Be 

Can cu LuAt Doanh nghiep se) 68/2014/QH13 do Qu6c hOi ban hanh ngdy 
26/11/2014; 

Can dr Nghi dinh s6 71/2017/ND-CP do Chinh phi' ban hanh ngdy 06/06/2017 
huong dan ve quail tri cong ty ep dung doi vari cong ty dai chling; 

Can dr DiOu 1e t6 chirc va hoat &Ong COng ty c6 phAn CAp nuac Nha Be; 

Can cir Quy the quail tri Cong ty c6 phAn CAp nuov Nha Be; 

Can cu Nghi quyOt s6 01/2018/NQ-DHDCD ngay 24/4/2018 dia. Dai hOi &Ong c6 
&rig thuOng nien nam 2018, 

Toi xin thay mat cho HOi dong quan tri Cong ty, bao cap truck Dai hOi dong co 
dong tinh hinh hog dOng cua HOi dong quasi tri nam 2018 va ke hoach hog dOng nam 
2019 nhu sau: 

A.  KET QUA HOAT  BONG NAM 2018 

I.  TO a-115 C CUA HO  BONG QUAN 

HOi d6ng quan tri cong ty nam 2018 g6m: 

1. Ong NguyL Doan Xa -  Chu tich 

2. Ong Bui Thang Giang - Thanh vien (Phu trach chung Ngueri dai dien phAn 
von g6p cua Sawaco) 

3. Ong Him Trong Nghi -  Thanh vien (mien nhiem ngdy 24/04/2018) 

4. Ong 14 Thanh Tai -  Thanh vien (bAu 1)6 sung ngdy 24/04/2018) 

5. Ba NguyL throng Lan -  Thanh vien 

6. Ong Nguyen Thanh Tung -  Thanh vien 

7. Ong NguyL Ngoc Thai Binh -  Thanh vien (thanh vien dOc lAp) 

8. Ong NguyL Anh TuAn - Thanh vien (thanh vien dOc lap) 

SO lugng c6 phAn dai dien so hut' va truc tip so hitu cua tong thanh vien HOi d6ng 
quan tri hien nay nhu sau: 
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STT Ho va ten 
CO phAn 
so.  hfru 

CO Wan 
Dai dien so.  hfru 

SO luvng Ti le (%) SO.  luvng Ti le (%) 

1 Nguy6n Doan Xa 4.300 0,04 1.456.318 13,36 

2 Bui Thanh Giang 0 0 1.456.318 13,36 
3 LY Thanh Tai 0 0 1.456.318 13,36 
4 Nguy6n Hucmg Lan 2.800 0,026 1.456.318 13,36 
5 Nguyen Thanh Tiing 0 0 1.090.000 10,00 
6 Nguyjn Ngoc Thai Binh 0 0 0 0 
7 Nguy6n Anh Tuan 0 0 0 0 

II. DANH  GIA TINH HiNH HOAT DONG CUA CONG TY TRONG NAM 2018 

1. TOng  quan 

- Nam 2018, Cong ty cung cap nude dam bao lien tuc, on dinh, chit lugng  tot, san 
lugng va doanh thu tin nude tang cao so vai cung kY nam trugc. 

- Du  an cap nugc sang cac )(a lan can thuc huy@l Can GiuOc, tinh Long An da di vao 
hoat Ong mang lai hieti qua, g6p phan gia tang san lugng, doanh thu, lgi nhuan cho 
Cong ty. 

Thuc hien Nghi quy& se) 35/NQ-HDND ngdy 07/12/2017 ciia HOi dOng nhan dan 
TP.HCM ve chi tieu 100% hO dan Thanh phei dugc sir dung nuac sach, Cong ty da 
phi hgp  tot  vai dia phugng, trien khai nhanh cac du an cap nugc tai cac khu dan cu 
hi0 huu va phat trien mang Judi cap nugc tai cac khu dan cu mai de cung cap nuoic 
kip thgi cho nhan dan, dam bao hoan thanh chi tieu ma HDND Thanh phO da de ra. 

- Cong tac giam nuac that thodt, that thu muOn dat h* qua can nguOn von 16n  a  au 
to mua sam hien dai h6a cac trang thiet bi, xay dung cac DMA, cai tao mang luai 
cap nu& trong khi nguon luc tai chinh cua COng ty co han. Trong nam 2018, chinh 
quyen dia phugng thuc hien nhieu cac du an cai tao, nang cap ha tang k'y thuat tren 
dia ban quan 4 va quan 7 lam cho cac tuyen Ong tren cac tuyen dugng nay thugng 
xuyen bi xi be, lam gia tang ti le that that thoat nugc cua Cong ty. 

Gia nuac ban ra khong dugc UBND Thanh phO dieu chinh tang, trong khi cac chi 
phi khac khong ngirng gia tang tac &Ong den tinh hinh san xuat kinh doanh va ket 
qua thuc hien cac chi tieu tai chinh cua Cong ty trong nam 2018. 

- Tinh hinh tai chinh cua Cong ty lanh manh, nguOn von dugc bao toan va phat trien 
tot. 

Trong nam 2018, Kiem toan nha nugc da tien hanh kiem toan bao cao tai chinh, cac 
hoat Ong lien quan den tinh hinh guar) ly , sir dung  von va tai san nha nu& nam 
2017  tai Cong ty. Kiem toan nha nuac da k6t luan tinh hinh hoat Ong san xuat kinh 
doanh nam 2017 cila Cong ty bao dam dugc hieli qua, bao toan dugc von. Ngodi ra, 
KiOm  toan nha nugc da yeu cau die'u chinh mot so chi tieu tai Bao cao tai chinh nam 
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2017, cac chi tieu dieu chinh nay da dugc clang tai teen trang thOng tin dien tir Cong 
ty ya da dieu chinh tren Bao cao tai chinh nam 2018 a dugc kiern toan. 

- HOi dOng Quan tri da thuc hien giam sat ya co chi dao linh hoat, kip theri co tinh kha 
thi trong hoat &Ong san xuat kinh doanh tai Cong ty. 

2.  Nhirng ktt qua dat dirge 

2.1.  Kit qua thifc hien ctic  chi tieu SXKD: 

STT Cfic  chi tieu 
Don vi 

tinh 
Thtic hien 
nam 2017 

Ke hoach 
nam 2018 

Thtrc hien 
nam 2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
KH2018 

(%) 

1 San luting nu& tieu  thu Ngan m3  65.029 67.500 69.013 106,13 102,24 

2 Doanh thu tien nuOc Tri'0 d6ng 587.745 610.136 627.632 106,95 102,87 

3 Ti le thuc thu tien nu& % 100 100 99,85 99,85 99,85 

4 Thay DHN co  nho Cai 22.210 18.000 18.106 81,52 100,59 
5 Gan mai DHN Cai 5.642 4.500 5.971 105,83 132,69 

6  Ti l'ehO dan sir dung nuac 
sack 

% 
100 100 100 100 100 

7 TS/ le that thoat nugc % 16,73 16 17,35 96,43 92,22 

8 Phat trien mang cap 3 met 11.919 14.531 9.933 83,34 68,36 

9 T6ng doanh thu Trieu d6ng 606.630 619.836 643.191 106,03 103,77 

10 Lgi nhuan truerc thue Trieu dtmg 14.586 12.772 14.605 100,13 114,34 

11 Ti le chia c6 tire % 8 7 8 100,00 114,29 

2.2.  Kk qua thirc hien 3  chiro'ng trinh  muc tieu: 

a.  Chuang trinh "Nang cao  hieu qua hoat diing  cap ntro•: 

-  Phat trien san xuat  kinh doanh: 

+ Luting nuac tieu thu cua khach hang nam 2018 dat 69,01 tieu m 3, tang 3,98 tieu 
m3  so vai cung ky nam truac, dat 102,24% so Alai ke hoach nam. Tong doanh thu 
thuc hien nam 2018 Id 643.191 tieu &mg, tang  36.561 tieu (long so vai ciing ky 
Wain truoc va dat 103,77% so vai ke hoach nam, trong do doanh thu tien nuac dat 
627.632 tieu demg. 

+ Theo de nghi cua Giam d6c, a dam bao ngu'on luc tai chinh phuc vu cho cong 
tac chong that thoat nuac, I-10i &Ong quan tri da thong nhat diet' chinh chi -fiat thay 
(tong ho nuac c6 nho tir 22.000 cai xuOng Um  18.000 cai, ket  qua  thuc hien thay 
18.106 cai., dat  100,58% k6 hoach diL chinh. 

+ Cong ty tier,  tuc ddy manh cong tac phat trien mang luai cap nuac, gan mai d6ng 
ho nuarc, tang cung dieu tiet ap luc nuac nham dam bao cung cap nu& lien tuc, 
on dinh cho khach hang. Tang cung kiem tra, ap dung gia bieu, cap dinh muc 
dung doi tugng sir dung nuac theo quy dinh gop phan tang doanh thu, lgi nhudn 
cho Cong ty. 
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+ Trong nam, Cong ty da tang cuang khai thac phat trien khach hang tai cac du an 
phat trien mang luai cap nuac, so luting DHN gan mai trong nam la 5.971 cai, 
dat 132,69% ke hoach nam, nang tong so &Ong ho nuac den cuoi nam 2018 vugt 
mac 127 ngan cai; mang luai cap nuac khu vuc quan 7 va huyen Nha Be tiep tuc 
ma rang theo tien trinh thi h6a, nhieu du an khu dan cu mai Bang hinh thanh 
gill]) tang so luting khach hang cho Cong ty. 

+ Du an cap nuac cho cac xa viing ha huyen Can GiuOc, tinh Long An da di vao 
hoat dOng, buov dau da mang lai lgi nhuan nam 2018 la 594 trieu (long cho Cong 
ty, kST vong cac nam tiep theo se dat dugc toe dO tang truang tot. 

+ Hog dOng kinh doanh nuac tinh khiet &mg chai tirng buoc on dinh, lgi nhuan 
nam 2018 dat 281 trieu (long. 

- On dinh  nirov such: 

+ Cong ty da thuc hien tot cong tac van hanh mang 	di'eu tit ap luc tai cac khu 
vuc cuoi nguon huyen Nha Be, dam bao cung cap nuac sach, lien tuc, on dinh cho 
nhu cau sinh hoat, san xuat, kinh doanh tren dia ban quail ly. Duy tri chi tieu 100% 
110 dan  ducrc  cap nuac sach do HOi (long nhan dan Thanh pile) da de ra. 

- Giam nuac  khong  doanh thu: 

COng ty da tang cuang dau tu them cac trang thiet bi hien dai phuc vu cho cong 
tac chong that thoat nuac va tang cuang, cha &Ong do tim be ngam va sira be kip 
thai. Tuy nhien trong nam 2018, tren dia ban cua lyT cua Cong ty dac biet la khu 
we quan 4 va quail 7 có nhieu cong trinh sira chira, cai tao nang cap ha tang do 
thi lam anh huang den cong tac chong that thoat nuac cua Ong ty, mac du Ban 
dieu hanh da c6 nhieu co gang nhung ti le that thoat nuac trong nam van a mix 
cao (17,35%), cao han 1,35% so Ic6 hoach ma Dai hOi dOng co &Ong thuang nien 
2018 da de ra. 

- Tinh  hinh tai chink 

Trong nam 2018, tinh hinh tai , chinh 	Cong ty luon dinh, lanh manh; nguOn 
von dugc bao toan phat trien. 

- Phat  trim nguan  nhdn luc , hien dqi hoa Cong  ty: 

+ Cong ty ke't hap vai Trung tam BOi duong nghiep vu cap nuac t6 chirc dao tao 
nang cao trinh di) chuyen mon, nghiep vu va thi tay nghe cho can 1)0 cong nhan 
vien, tiep tuc dr can 1)0 cong nhan vien tham gia cac kh6a tap huan ngan han  de 

• dap Ung nhu cau cong viec cua Cong ty. 

+ CuOi nam 2018, Cong ty da hoan thanh trien khai ap dung hoa don dien tir cho  tat 
ca cac khach hang. 

b.  Chuang  trinh "Huy  dOng nguan hrc xd  hOi  cling hop tac phat trim nganh  cap 
mrefc,  dam bao  myc  lieu  cung cap mrov sach" 

Cong ty da phi hap vai chinh quy'en dia phuong quail 4, quail 7 va huyen Nha 
Be  ye cong tac quy hoach do thi, co sa ha tang de c6 ke hoach phat trien, cai tao, 
sira chita mang luai cap nuac, duy tri ti le 100% hO dan dugc cap nuac sach. 

Phi hap vai chi dau tu cac du an khu do thi mai tham gia thiet 	giam sat thi 
cong cong trinh mang luai cap nuac ben trong cac du an, thiet lap cac DMA mai, 

4 



tiep nhan khai thac mang luoi cap nuac khi du an hoan thanh, lam giam ganh Ong 
chi phi dau tu. 

Nang cao hieu qua cac chuong trinh hop tac, trao de)i  ksi thug chia se kinh nghiem 
cac don vi ding nganh trong va ngoai nuac. Duy tri quan he hop tac vai 

cap 
 cap 

thoat nu6c Viet Nam. Tham gia chuong trinh hop tac vai cac don vi cap nuac 
Nhat Ban  -  Cue cap nuac YOKOHAMA, BUSAN  -  Han Quo'c, Cuc cap nuac 
BANGKOK  -  Thai Lan. 

c. Chuang trinh "Ddy  with cat ccich Huth  chinh": 

-  Cong ty tiep tuc ra soat nham don gian h6a thu tue hanh chinh cap ntrac, thuc hien 
viec gan m6i dong 116 nuac nhanh chong, kip thai theo yeu cau cua khach hang. Ben 
canh do, Cong ty cling mo r6ng lien ket vai cac ngan hang va cac dOi tac, tao them 
cac tien ich thanh toan cho khach hang, thu hOi nhanh tien ntrac cho Cong ty. 

Tie') Ale van hanh va cai tien lien tue 2 he thOng tieu chuan: He th6ng quan 17 an 
toan thuc pham ISO 22000:2005 Ira He thOng quan l chat Wong ISO 9001:2015 de 
khong ngimg nang cao hieu qua quan ly va chat luting dich vu khach hang. Dinh kST 
hang quy, nam to chirc kiem tra danh gia not b6, to rehirc ciao tao nhan fink cho can 
b6 cong nhan vien de khong ngirng hoan thin hethong quan 13'7 chat luting cua Cong 
ty. 

3.  Nh4n xet 
Nam 2018, Cong ty da thuc hien hoan thanh vugt muc ke hoach trong phan lan cac 
chi tieu do Dai h6i (long co (long thuemg nien 2018 de ra nhu san luting, doanh thu, 
lgi nhuan va ti re chi tra co tire. Tuy nhien, van con mot so chi tieu khong dat ke hoach 
de ra: 

Ti le that thog nuac 17,35%, cao hon ice hoach 1,35%. Day la chi tieu ti co anh huang 
kh6ng nh6 den chi phi va lgi nhuan cua Cong ty. Do do trong nam 2019, Cong ty can 
xay dung ke hoach ,chong that thoat nuelc cu the, trien khai quyet va dong bO cac 
giai phap chOng that thoat nuac, tang cuang cong tac d6 be va sua be, khen thuong 
kip thai nham tao Ong luc, khich le can b6 cong nhan vien ,va ,khach hang tham gia 
chong that thoat nuac cho Cong ty. Can c6 pith') cu the de giam ti le that thoat 
nu& tai cac DMA CO ti le that thoat mrac cao tren 15%. 

Ti le thuc thu duong nien dat 99,85% Ice hoach. De hoan thanh chi tieu nay, ngoai 
phuong thirc thu tien nuac truyen thOng, COng ty can xem xet m6 rOng cac kenh thanh 
toan de tao thuan tien trong thanh toan cho khach hang, nhanh chong thu hoi tien 
nude cho Cong ty. 

III.  HOAT BONG CUA  HOI BONG QUAN  TRI 

1.  Hoat thing dm Hoi  diing quan tri dam  2018 
H6i dong quail tri g6m c6 7 thanh vien, co call H6i d6ng quail tri co su can dOi gifia 

cac thanh vien co kien thirc Ira kinh nghiem ve phap luat , tai chinh, ngan hang va linh vuc 
kinh doanh nu& sach. H6i dOng quail tri hoat Ong theo quy dinh cna phap lug, Dieu le 
Cong ty va cac chuan mue quail tri de thuc hien dung chirc nang, nhiem vu va quyen han 
cua minh doi vOi cac hoat Ong giam sat, chi dao dinh huang de hog d6ng san xuat kinh 
doanh cua Cong ty di dung theo muc tieu ma Dai h6i (long co &rig dä dat ra. 

Trong nam 2018, H6i d6ng quail tri da to chirc 6 phien hop va 2 lan lay 3'T kien cac 
thanh vien H'6i &rig quan tri bang van ban, HOi &rig quan tri da thong qua cac not dung 
sau: 
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Stt SO Nghi quyet Ngay Ni)i dung 

1 07/NQ-CPCNNB-HDQT 05/02/2018 

-  Bao cao tai chinh quy 4/2017 
-  Van  de lien quan trong vi& lam thu  tuc 

phap lY va ti6'n thue ddt doi vai tru  so.  
Cong ty. 

-  Quy the cong 136 thong tin tren thi 
truerng chirng khoan 

-  Cac not dung lien quan d6n du an cap 
nuac cho cac xa huy@-1 Can GiuOc, tinh 
Long An. 

- DiL chinh Ica hoach tai chinh nam 
2017. 

-  Dieu chinh quy ltrang ke hoach nam 
2017. 

-  Quy luoug thtrc hin nam 2017. 

2 
08-09/NQ-CPCNNB- 

HDQT 13/04/2018 

-  Bao cao ke't qua hog dOng san xuat 
kinh doanh nam 2017; Ke hoach san 
xuat kinh doanh va ke hoach tai chinh 
nam 2018. 

-  Bao cao tai chinh Warn 2017 da kie'm 
toan. 

- Bao cao hoat &Ong Gila HOi &mg quan 
tri nam 2017 va  Ke  hoach hoat dOng 
nam 2018. 

- Bao cao cilia Ban ki6m sok  -N/' hoat 
dOng nam 2017 va Ke hoach hog dOng 
nam 2018. 

-  Phtrung an phan phoi loi nhuan va trich 
lap cac quy nam 2017. 

-  Thu lao cila HOi dOng quan tri va Ban 
, kiem soat nam 2018. 

-  Danh sach cac COng ty ki6m toan a 
thuc hie -1 kiem toan Bao cao tai chinh 
trong nam 2018. 

-  Hop dOng mua ban si ntrac sach  nam 
2018 v6i Tong Cong ty Cap mrac  Sai 
Gan TNHH MTV. 

-  Quy hrang k6 hoach Warn 2018. 
-  Bao cao tinh hinh nhan su nam 2017  va 

Ke hoach nhan su nam 2018. 
- Trinh Dai hOi dOng co (King v .' vi'c  sua 

doi Dieu l' to chirc va hog dOng; Ban 
hanh quy the quan tri cong ty. 

-  K6 hoach to chirc hop Dai hOi dOng  co 
(long thueng nien nam 2018 
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Stt So  Nghi quytt Ngay Ni dung 

3 10/NQ-CPCNNB-HDQT 24/04/2018 Thay d6i Giam d6c Cong ty. 

4 11/NQ-CPCNNB-HDQT 11/05/2018 

-  Bao cao ket qua hog d6ng san xuAt 
kinh doanh Quy 1/2018. 

-  Bao cao tai chinh Quy I/2018. 
-  Lua cong ty kiem town de thuc hien 

kiem town cac Bao cao tai chinh trong 
nam 2018. 

5 12/NQ-CPCNNB-HDQT 10/07/2018 Cai tao ong muc khu vuc phu6ng Tan 
Quy va phuang Tan Kieng, quan 7 

6 13/NQ-CPCNNB-HDQT 10/07/2018 Phan chic quy thuang Ban quan1Si dieu 
hanh Cong ty. 

7 14-15-16/NQ-CPCNNB- 
HDQT 

31/07/2018 

-  Thong qua ket qua hoat d6ng san xug 
kinh doanh 6 thang dAu nam 2018 

- Thong qua Bao cao tai chinh quSi 
11/2018. 

-  Thong qua ket qua hoat d6ng cna Du 
an cap nuac cho cac xa thuc huy'en 
Can Giu6c, tinh Long An. 

-  Dieu chinh mot s6 chi tieu trong Ice 
hoach san xuat kinh doanh nam 2018. 

• 

-  Thong qua ,  don gia mua ban si nu6c 
sach lied Tong C6ng ty Cap nuac Sai 
Gan TNHH MTV. 

- Thong qua ,viec mua 4.000 d6ng h6 
nuac cua Tong Cong ty Cap nuac Sai 
Gan TNIAH MTV. 

- Cho y  kien d6i v6i Quy dinh ye khen 
thuang vakSi luat trong cong tac chong 
that thoat nuac dm. COng ty. 

8 17/NQ-CPCNNB-HDQT 20/09/2018 
-  Quy dinh ve khen thuang va kSi luat 

trong cong tac ch6ng that thoat nuac 
ciia Cong ty. 

9 
18-19/NQ-CPCNNB- 

HDQT 
31/10/2018 

- Thong qua ket qua hoat d6ng san xuAt 
kinh doanh 9 thang dau dam 2018. 

-  Thong qua Bao cao tai chinh quSi 
111/2018. 

-  Thong qua mot s6 van de lien quan den 
vi'ec thuc hien cac cong trinh di d6i cna 
Ong ty bi anh huang bai cac du an 
nang cap ha tang ky thot. 
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Stt A 	• So Ngh i quyet Ngay Niii dung 

-  Thong qua ket qua hoat dgng ciia  Xi 
nghiep nugc tinh khi'et Sawanew. 

-  Th6ng qua chiltruang khdo sat va  14p 
de  an m6 rgng cung cap nugc sang  dia 
ban tinh Long An. 

-  Thong qua viec tang cugng cong  tac 
kiem tra, giam sat tinh hinh ton thu  h6a 
dun  tien nugc cila Cong ty. 

- Thong qua viec xay dung Quy dinh  ve 
viec  dau  tu,  mua sam vat tu tai Cong 
ty. 

IV.  THU  LAO CUA HOI BONG QUAN TRI 

- Tien luong: Che d8 tien luung, thuang cua Chu tich H6i d6ng quan tri chuyen trach 
huong theo he thOng thang, bang lung ap dung trong Cong ty. 

- Thu  lao cac thanh vien khong chuyen trach H6i d6ng quan tri nam 2018 dugc  thuc 
hien theo Nghi quyet cua Hai h6i (long co dOng thuemg nien nam 2018, theo do, thanh 
vien  118i d8ng quan tri dugc hugng thu lao la 6 trieu dong/ngugi/thang. 

V.  HOAT  BONG GIAM SAT CUA HDQT DOI VU! BAN GIAM DOC 

Hoi d6ng quail tri da thuc hien giam sat thuemg xuyen, lien tuc ,d6i \Teri Ban Giam d6c 
trong qua trinh dieu hanh san xuat kinh doanh 	Cong ty, cu the: 

Theo dinh Icy, H6i d6ng ,quan tri t6 chirc cac phien hop H6i d6ng quail d xem xet, 
danh ket qua san xuat kinh doanh cua Cong ty timg kjf va nhang van de phat sinh 
trong nam; truc tiep chi dao, g6p y doi vai Ban Giam doe nhang van de quan trong, 
phat sinh trong qua trinh dieu hanh san xuat kinh doanh tai Cong ty. 

- H6i d6ng quail tri quan ly dieu hanh hoat &Ong cua Cong ty thong qua cac Nghi quyet, 
Quyet dinh; giam sat qua trinh dieu hanh san xuat kinh doanh dm Ban Giam doe 
Cong ty thong qua cac bag cao cilia Ban Giam doc va giam sat qua trinh thuc hien 
nhiem vu quail ly dieu hanh hoat dgng san xuat kinh doanh dm Ban Giam doe. 

Giam sat Ban Giam d6c trong viec trien khai thuc hien cac Nghi guy& cua Hai h6i 
Eng  co (long, H6i dong quan tri da de ra. 

Thugng xuyen giam sat viec dieu hanh thuc hien cac chi tieu hoat dgng san xuat kinh 
doanh, dau tu xay dung, mua sam vat tu, trang thiet bi. 

Giam  sat viec thuc hien cac chi tieu tai chinh va phan b6 ngu6n luc tai chinh trong 
hoat d6ng san xuat kinh doanh. 

Giam  sat viec thuc hien Hop d6ng mua ban si nuac sach giita Cong ty va T6ng Cong 
ty  Cap  nu is Sai Gon TNHH MTV. 

- Giam  sat viec thuc hien cac thu tuc phap ly ve quyen sir dung dAt tai tru so( Cong ty. 
- Giam  sat cong tac tuyen dung, b6 nhiem, b6 nhiem lai, luan chuyen can b6 trong 

Cong  ty. 
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- Tien hanh ki'em toan dOc lap, Bao cao chi phi dau tu thuc hien hoan thanh d'Oi voi Du 
an dau tu Oat trien he thong cap nuac sang cac xa thuc dia ban huyen Can Giu0c, 
tinh Long An. 

Giam sat viec ban hanh cac quy the va viec thuc hien cac the dO, chinh sach dm 
Cong ty theo quy the da ban hanh. 

Chit tich HOi dong quan tri thuarng xuyen tham du va coy kien chi dao trong cac cuOc 
hop ,quan trong cila Ban Giam d'Oc COng ty ve viec trien khai, thuc hien cac Nghi 
quyet, Quyet dinh cua Dai hOi &Ong co dong va cila HOi (long quan tri va chuan bi cac 
not dung chuung trinh,  de an, du an trinh HOi (tong quan tri. 

B. Kt HOACH HOAT BONG NAM 2019. 

Trong nam 2019, HOi dOng quan tri tiep tuc tang cung cong tac quan 1)",, chi dao dinh 
huang hoat dOng cila Cong ty nham thuc hien hoan thanh muc tieu ma Dai hOi dong 
co dong thuong nien nam 2019 de ra, cong tac chi dao tap trung vao mOt so not dung 
co ban nhu sau: 

Thuc hien ,t0t cac gig phap dieu tiet mang luai nham dam bao cung cap nuacc sach 
mot each on dinh, lien tuc, dam bao chat luong nuac dat lieu chuan Viet Nam ye 
cap nu& sinh hoat, tang san luting, doanh thu, loi nhuan cho Cong ty. Duy tri ti le 
100%110 dan duoc cung cap nuov sach theo Nghi quyet dm HDND thanh pho da 
de ra. 

Thuc hien dOng 1)0 cac giai phap chOng that thog nuac nham thuc hien dung ke  ' 
hoach that thoat nuac da duqc de ra, giam ti le that thoat nuov xuong duai 16,8%,'\9 . 

 Op phan nang cao hieu qua san xuat kinh doanh cho Cong ty. Chit trong viec gan)  ;!') 

/2.4g van dieu ap thong minh. 

Ling dung cong nghe thong tin de nang cao hi'eu qua hoat Ong san xuat kinh doanh ? 
 cna Cong ty. 

Tiep tuc cai each thit tuc hanh chinh, nang cao chat luong dich vu khach hang, 
nang cao uy tin va hinh anh oh Cong ty. 

Tie') sau giai doan trien khai on dinh hOa don dien tit, xem xet xay dung 10 trinh 
de trien khai thuc hien khong thu tien nuac true tiep tai nha khach hang. 

Chu trong dao tao a nang cao trinh dO chuyen mon nghiep vu, tay nghe cho can 
b0 cong nhan vien nham dap Ung duqc yeu cau hog Ong san xuat kinh doanh. 

- TO chirc trien khai viec khoan luting cho cong tac doc so, thu tin Op phan nang 
cao nang suat lao Ong. 

- Hoan thanh vuot mix cac chi tieu hoat dOng san xuat kinh doanh va chi tieu tai 
chinh nam 2019. 

Milt so chi tieu lie hoach  trong Wain  2019: 

Thirc hihien Ke ho4ch 
KH 2019/ 

Stt Chi tieu Dvt nam 2018 imam 2019 
TH 2018 

cyo)  

A. KINH DOANH 

1 San luting Ngan m3  69.013 71.400 103,46 

2 Doanh  thu Tri'eu &Ong 627.632 651.008 103,72 
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n Doan  X5 

Stt Chi tiett Dvt Thtrc hien 
nam 2018 

Ke hoach 
imam 2019 

KH 2019/ 
TH 2018 

(%) 
3 Ty  l' thuc thu throng vien % 99,85 100,00 100,15 
4 Thay DHN  ca  nhO Cai 18.106 20.000 110,46 
5 Thay DHN ca lan Cai 65 80 123,08 
6 Gan mai DI-1N Cai 5.971 4.000 66,99 
7 Ty  l' that thoat nuac % 17,35 16,80 103,27 
8 Ty Fe  110  dan duac cap nuoc sach % 100,00 100,00 100,00 

B. DAU Tir XAY DUNG 

1 Phat tri6n mang luai cap nuac Met 9.933 6.436 64,79 
2 Sim chita 0ng muc Met 2.852 3.973 139,31 
3 Xay  dung ham dong 110  tong Cai 19 7 36,84 
4 Di  dai  he  th6ng cap  nuerc Met 20.165 

C. CHi TIEU TAI CHINH 

1 Tong  doanh thu va thu nhap 
khac Trieu dOng 643.191 662.508 103,00 

2 Lqi nhuan -nix& thus Trieu d6ng 14.604 14.990 102,64 
3 Ti 1e chi  tra  c0  tic % 8 8 100,00 

Tren day la bac, cao hoat d6ng nam 2018, phtrong huOng hoat dOng nam 2019 cila 
H6i &Ong quan tri Cong ty co phan cap nu& Nha Be. 

Dat duqc Vet qua nhu tren trong nam 2018 la nher H6i d6ng pan tri, Ban Ki6m 
soat, Ban dieu hanh va toan the can b6 cong nhan vien trong Cong ty luon no luc phan 

doan ket vi su phat trien chung cua Cong ty. H6i &Ong quan tri Cong ty trait trong 
cam on Ban kiem sok, Ban dieu hanh, toan the can b6 cong nhan vien trong Cong ty va 
guy/ vi co dong da no luc phan dau va danh tat ca tinh cam, tri tue va niem tin veri mong 
muon xay dung Cong ty Oat triSn ben \ding. 

Thay mat cho H6i d6ng quart tri Cong ty, toi xin tran trong cam on d6n cac guy/ vi 
co &rig va cac quy7 vi dai bieu, khach hang da ung h6 COng ty trong tiled gian qua. Xin 
chic cac qt47vi co dong va quYT vi dai bieu sic kh6e, hanh ph& va thanh cong. 

TM.  HOI BONG QUAN  TRI 
CHU 

CON; T}\\ 
C 	14L-- 

*i )400c 
(1) 

' 	I 
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NG TY  CAP NUOC SAI GON 
HIM HAN MOT THANH VIEN 

HAN CAP  NIJOC NHA. BE  

CONG HOA XA HOI CHU NGHIA VIET  NAM 
DOc 14p  -  ttr do  -  hanh phtic 

• 
L.st.YA  i  Y.  

CRIWAY  
c

• 	/BC-CPCNNB-BKS Tp. Ha Chi Minh, ngay 12 thang 04 nam 2019 

BAO  CAO 
HOAT BONG  NAM 2018 VA NHItM  NT Kt HOACH NAM 2019 

BAN KIEM SOAT  CONG TY  CO PHAN CAP NIIOC NHA BE 

Kinh  trinh: DAI  HO BONG CO  BONG 
CONG TY  CO PHAN  CAP NIYUC NHA BE 

Can cti': 

Luat Doanh  nghi0 s6 68/2014/QH13 diroc Qu6c hOi nu& COng hoa  Xa  hOi  Chia 
nghia V*  Nam thong qua ngay 26 thang  11  nam  2014; 

Lust  chirng khoan s6 70/2006/QH11 duoc Qu6c hOi nu& COng h6a  xa  hOi  chu nghia 
V*  Nam thong qua ngay 29/06/2006 va Luat sera d6i,  b6  sung mot  so di6u dm Lust 
chimg  khoan so 62/2010/QH12 dirge Quoc hOi nuov COng h6a xa  hOi chu  nghia Viet 
Nam  thong qua ngay 24/11/2010; 

Trach  nhiem, quy&i. Ilan dm Ban Kie'm soat quy dinh tai Di6'11 le to chic va hog  &Ong 
Cong ty Co  phan Cap nu& Nha Be (Dieu Quy the quan tri C6ng  ty Co  phan  Cap 
nuac Nha Be  (Quy the Quan tri), Quy che to chirc va hog dOng  dm Ban Kiem soat 
Cong ty CO  phan Cap nuac Nha Be; 

Nghi  quy6t  s6  01/2018/NQ-DHDCD ngay 24/04/2018  dm  Dai hOi  d6ng c6 (long 
thu6ng  nien  2018  Cong ty phan Cap nuac Nha  Be; 

Tinh  hinh hog Ong san xuat kinh doanh va Bao cao tai chinh nam  2018 dm Cong ty 
CO phan  Cap nude Nha Be da dirge kiem toan bai Cong  ty  TNHH  Hang Kiem toan 
AASC, 

Ban Kiem  soat (BKS) xin bao cao Dal hOi d6ng c6 dong (DHDCD) tinh hinh  hog 
citing cua BKS va  ket qua host &Ong san xuat kinh doanh caa Cong ty  Co  phan Cap  nuac 
Nha Be (Cong ty)  nam 2018 nhu sau: 

I.  TiNH  HiNH HOAT  BONG, THU  LAO CIA BAN KIEM SOAT: 

1.  Hog  Ong cua BKS 
1.1.  rdng at cac  cuOc hyp ciia BSK 

Trong nam 2018,  BKS Cong ty da t6 chirc 05 phien hop, th6ng nhat thOng  qua cac 
not dung chinh  nhu sau: 

- Kiem tra,  tham dinh va g6p y cac tai lieu, not dung cac phien hop hoac nhung ran  lay 
ki6n  bang van ban cua HDQT; 

- Thar  dinh, Op  9  Bao cao tinh hinh san xuat kinh doanh va phuang  huang  nhi@n  vu 
quy, 6  thang, 9 thang va nam; 



Tham dinh cac bao cao tai chinh guy, ban nien va bao cao tai chinh nam 2018 dugc 
soat xet, kiem toan bai Cong ty TNHH Hang Kiem toan AASC; 

Gap y sira d6i, 13.6 sung Dieu le, Quy the Quart tri va cac quy dinh not 1)0 Cong ty; 

Bao cao Dai hOi d6ng c6 &Ong thuOng nien ve tinh hinh va ket qua hog dOng cua 
BKS nam 2017; 

Trinh DHDCD ve viec lira chon cong ty kiem toan dOc lap kiem toan, soat xet cac 
bao cao tai chinh nam 2018. 

Ben canh dO, BKS thuOng xuyen danh gia ket qua hoat dOng cua BKS gitla cac ky 
hop va thong qua trong tarn cua giai doan tiep theo. 

NOi dung chinh tirng phi'en hop BKS trong nam nhu sau: 

Stt 
Ban kiem soat 
Nhiem ky III 
(2017-2022) 

Ngay Nei dung 

1 
Phien hop lan 

thir 7 
31/01/2018 

Kim tra, tham dinh va Op Y cac tai lieu hop HDQT 
ngay 05/02/2018, cu the: 
- Bao cao tai chinh quy 4 Wahl 2017; 
- Bao cao tinh hinh cho thue mat bang tru so Cong ty; 
- Quy trinh cong b6 thong tin tren thi trugng chirng 

kho an ; 
- Thu ttic phap 1Y & tien thue dat tai trti se'r Cong ty; 
- MOt s6 van a lien quan Dix an cap nu& cho xd  Long 

HO, xd Phu& Lai, va mot phan xa. Phugc Vinh Tay 
thuOc huyen Can GiuOc, tinh Long An; 

- Dieu chinh ka hoach tai chinh va quy hiving nam 2017; 
- Quy luang thixc hien nam 2017. 

2 
Phien hop lan 

did 8 
02/04/2018 

Th6ng nhat not dung cac bao cao, to .  trinh ciia BKS trinh 
DHDCD thuong nien 2018 g6m: 
- Bao cao cila BKS trinh DHDCD thugng nien 2018; 
- TO trinh de xuat tieu chi va danh sach cong ty kiem 

toan. 
Ben canh do, xem xet, tham dinh, Op Y cac tai lieu phien 
hop ngay 05/04/2018 La HDQT chuan bi ky hop 
DHDCD thuOng nien 2018 Om: 
- Bao cao ket qua hoat dOng san xuat kinh doanh nam 

2017; Ke hoach san xuat kinh doanh va Ice hoach tai 
chinh nam 2018. 

- Bao cao tai chinh nam 2017 &A kiem toan. 	, 
- Bao 66 hoat &Ong dm HDQT nam 2017 va Ke ho ach 

hoat d'Ong nam 2018. 
- Phuung an phan phoi loci nhuan va trich lap cac quy 

nam 2017. 
- Thu lao dia. HDQT va BKS nam 2018. 
- Hap ding mua ban si nu& sach nam 2018 vgi TORIg 



Stt 
Ban ki6m  soat 
NhfeIn 14 III 
(2017-2022) 

Ngay N(ii dung 

Cong ty Cdp nu& Sai Gan TNHH MTV. 
- Quy luang ke hoach !lam 2018. 
-  Bao cao tinh hinh nhan su nam 2017 va Ke hoach nhan 

sir nam 2018. 
-  To' trinh Dai hOi dOng co &mg ve viec sib. dOi Dieu  le 

to chirc va hoat dOng; Ban hanh quy the quail tri cong 
ty. 

-  Ke hoach CO chirc hop Dai hOi dong co clang thuOng 
nien nam 2018 

3 
Phien hop lan 

thin 9 
09/05/2018 

Kiem tra, tham dinh va gop 3'7 cac tai lieu hop HDQT 
ngay 11/05/2018, cu the: 
- Bao cao ket qua hoat Ong SXKD Quy! 1/2018; 
-  Bao cao Tai chinh Quy 1/2018; 
-  Ter trinh v/v lira chon dun vi kiem town cac bao cao tai 

chinh nam 2018; 
- Bao cao Ket qua hoat (King Quy 1/2018 oh Dv an cap 

nuac cho cac xa thuOc huyen Can Giu'Oc, tinh Long 
An; 

-  Ti trinh v/v Phan chia quy khen thuang Ban quan 1S/ 
dieu hanh. 

4 Phien hop lan 
thir 10 

26/07/2018 

Kiem tra, tham dinh, gOp y cac not dung tai Phien hop 
HOi ding Quan tri ngay 31/07/2018: 
-  Bao cao ket qua hoat &Ong SXKD 6 thang dau nam 

2018; 
-  Bao cao Tai chinh Quy 11/2018; 
-  Bao cao ket qua hoat dOng oh Dv an cap nu& cho 

cac xa huyen Can Giu'Oc, tinh Long An; 
-  Dieu chinh ke hoach san xuat kinh doanh nam 2018; 
-  Giao dich voi TOng Cong ty Cap nuac Sai GOn TNHH 

MTV — co dong lem: 
+ 	Hgp dog mua ban si furore sach nam 2018 
+ 	Hqp (long chuy'en nhugng d6ng hO nu6c 

-  Quy dinh ve Khen thuang va 14 luat trong cong tac 
chong that thoat nu&c. 

5 
Phien ho 	lan p 

 thin 11 
25/10/2018 

Kiem tra, tham dinh, xem xet cac not dung tai Phien hop 
HOi dOsng Quail tri ngay 31 / 10/2018: 
-  Bao cao tai chinh Quy 111/2018; 
-  Bao cao hoat &Ong SXKD 9 thang va nhiem vu Quy  4 

nam 2018; 
-  Bao cao tinh hinh hoat &Ong dm Xi nghiep nirdc 

Sawanew; 



Stt 
Ban kiem soat 
Nhiem kST III 
(2017-2022) 

Ngay Nei dung 

- Bao ca.() tinh hinh cac cong trinh di dad he th6ng cap 
nu6c dm Cong ty. 

1.2.  Gic hoot &Ong cfia BSK 

Khong chi t6 chirc cac cu6c hop truc tiep, BKS con thuong xuyen ding nhau  trao 
doi, 14 y  kien cac KSV qua thu dien tir, dien thoai,... darn bao hoat d6ng kip thoi,  hieu 
qua. Vi  vay, ngoai cac n6i dung, ket Juan duoc BKS thong qua neu tren, tren ca  so ke 
hoach  hoat dOng va phan cong nhiem vu gifra cac KSV, BKS thuc hien kiem tra, giam  sat 
cac  mat hoat d6ng, cong tac quan 13% diet' hanh san xuat, kinh doanh cua Cong ty theo 
dung chirc nang, quyen han va trach nhiem cua BKS, chu yeti g6m: 

BKS  tham du day du, dong gop 3'fkien m6t ,cach kip tiled cac van de dugc dua ra  ban 
bac  tai tat ca. cac cu6c hop hoc lay kien bang van ban cila H6i &Ong Quail  tri 
(HDQT).  Truang BKS tham gia cac cu6c hop quan trong cna Cong ty de nam bat  tinh 
hinh  va lam co so trong giam sat viec quail tri, diet' hanh Cong ty; 

Giam  sat viec tuan thu cac quy dinh phap luat, Dieu le t6 chirc va hoat d6ng, Quy  the 
quan  tri Cong ty cua HDQT, Ban Giam doc (BGD) va cac can b6 quail 13',7 khac  trong 
hoat  d6ng quan 13'7, dieu hanh san xuat, kinh doanh cua Cong ty; 

Kiem  tra, giam sat viec ban hanh va thuc hien cac nghi quyet, guy& dinh, cua  HDQT, 
BGD trong qua trinh thuc hien Nghi quyet cua DHDCD; 

Kiem  tra tinh hop ly, hop phap, tinh trung , thuc va mire d6 can trong trong quail  13'7, 
dieu  hanh hoat dOng kinh doanh; tinh he thong, nhat quail va phn hop cna cong tac  ke 
toan,  thong ke va lap bao cao tai chinh; 

Xem  xet cac bao cao tinh hinh kinh doanh, bao cao tai chinh quy, 06 thang va nam; 

Lam viec vai kiem toan d6c lap, kiem toan nha nu6c, xem xet cac y kien cua kiem 
toan va 3'T kien phan hoi dm Ban Giam doc de kip thai nam bat tinh hinh bien d6ng 
tai chinh (neu c6) cua Cong ty; 

Tham gia y kien ve cac n6i dung sira d6i, b6 sung Dieu le, Quy the quail tri  va cac 
quy  dinh n6i b6 cua Cong ty; 

Tham gia giam sat qua trinh kiem ke Ma don tien nude con ton thu cua Cong  ty theo 
de  nghi cna HDQT; 

Thuc  hien cac cong viec khac thu6c tham quyen BKS quy dinh tai Dieu le,  Quy the 
quan  tri Cong ty, Quy the hoat d6ng cua BKS, cac quy dinh n6i b6 cua Cong  ty va 
cac  quy dinh phap luat có lien quan. 

2. Tien  luceng, flat lao ciia BKS 

Ban  Kiem soat C6ng ty Co phAn Cap nuerc Nha Be (BKS) g6m cac thanh vier'  sau: 

Nam 2018, BKS Nhiem 14, III (2017-2022) gam S thimh vien: 

1. BA. Nguyen Thi Ngoc Linh -  Truong Ban Kiem soat chuyen trach 

2. BA Pham Thi Phuong Linh -  Meth soat vien 

3. Ba Nguyen Thi Ngoc Oanh -  Kiem soat vien 



4. Ba VO Thi Cam Tu 	 -  Kiem sok vien 

5. Ong Nguy'Zn Cong Thanh 	-  Kiem sok vien 

Trong do, Twang BKS chuyen trach lam viec toan thai gian tai Cong ty theo quy 
dinh, 4 KSV can lai hoat clang kiem nhiem, khong lam viec tai Cong ty. 

Ti'dn  Itrang, thu lao cua BKS va moi KSV nam  2018 Witt sau: 

Thu lao cna cac Kiem sok vien nam 2018 dtrac thuc hien theo Nghi guy& ciia 
DHDCD thuang nien 2018, Cong ty da chi va hach toan trong Bao cao tai chinh 2018 
theo quy dinh hien hanh: 

Thu lao:  Thu lao cua cac KSV khong chuyen trach nam 2018 la 3.100.000 
dong/nguai/thang. 

Titn  ltrong: tien luang va cac lgi ich khac cua Truang BKS chuyen trach theo the 
de, thang bang luang ap dung trong Cong ty, a mire bang vai Pho Giam dec. 

II. CAC  MAT HOAT BONG CIA CONG TY TRONG NAM 2018 

1. HW  Ong san  xuAt kinh doanh 

Tren co sa thuc hien Nghi quy& Doi hei deng co dons thuang nien 2018 va cac Nghi 
quyet cua Hei dong Quail tri ban hanh trong nam 2018; qua cong tac sok 'cot, BKS nhan 
thay: 

Ban lanh daa ding vai CBCNV Cong ty da no luc trong viec trien khai thuc hien 
nhiem vu san xuat kinh doanh (SXKD), thuang xuyen phat dung cac phong trao thi dua 
nham tao Ong luc, gap phan hoan thanh ke hoach. Nam 2018, ket qua thuc hien hau het 
cac chi tieu quan trong nhu: ty le he dan dugc cap nuoc sach, san lugng nude tieu thu, 
doanh thu tien ntrac, lgi nhuOn truac thue,... deudot va vugt ke hooch, tang so vai nam 
2017. 

MOt so chi tieu san xu'at kinh doanh nam 2018 the hien a bang &I'M day: 

STT Cac chi  tieu 
Don vi 

• tinh 

li. 	T uc hien 
nam 2017 
(sau KTNN) 

Ke hoach 
nam 
2018 

Thtrc  hien 
• • 

nam  2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
K112018 

(%) 

CAC  CHI TIEU SAN XUAT KINH DOANH 

1 San luang mac tieu thu Ngan m3  65.029 67.500 69.013 106,13 102,24 

2 Doanh thu tien nuac* Trieu deng 587.745 610.136 627.632 106,79 102,87 

3 Ti le thuc thu tien nuac % 100 100 100 

4 Thay DHN Ca nhe * Cai 22.210 18.000 18.106 81,52 100,59 

5 Thay DHN ca lan Cai 50 50 65 130,00 130,00 

6 Gan mai DHN Cai 5.642 4.500 5.971 105,83 132,69 

7 DM DHN Cai 686 300 647 94,31 215,67 

8 Ty le that thoat nuac % 16,73 16 17,35 96,29 91,56 

9  Ti le ho dan sir dung =arc 
soch 

% 
100 100 100 

[ 



STT Cac chi tieu 
Dun v i 

tinh 

Thin WO 
dam 2017 
(sau KTNN) 

Ke hoach 
nam 
2018 

Thin hien 
nam 2018 

TH2018/ 
TH2017 

(%) 

TH2018/ 
KH2018 

(%) 

10 
Kinh doanh nuOc 
Sawanew Trieu deng 5.224 5.300 5.301 101,47 100,02 

11 Phat trien mang cap 3 Met 11.919 14.531 9.933 83,34 68,36 

CAC CHI TIEU TAI CHINH 

1 Tong doanh thu* Trieu deng 606.630 619.836 643.191 106,03 103,77 

2 Loi nhuan truac thue* Trieu den 14.586 12.772 14.605 100,13 114,35 

3 Ti le  chia co tire % 8 7 8 100,00 114,29 

Trong do, mot vai chi tieu -  ddng cha 

Tong Doanh thu, Doanh thu tien nuoc va Lqi nhuan truac thue nam 2017 dugc dieu 
chinh tang len theo Ke luan cua Kiem toan Nha nuac (KTNN), do de, lgi nhuan sau 
thue nam 2017 tang len gdn 167 tieu &Ong so vai so lieu tai Bao cao Tai chinh da 
trinh DHDCD thuOng nien 2018. 

Tong Doanh thu dat 643,191 ty deng, tuong duong 103,77% so vai ke hoach va tang 
6,03% so Wei nam 2017. 

Lgi nhuan truac thue dat 14,605 ty deng, vugt 14,35% so vai ke hoach nam. NhO 
vay, ty le chi tra co tirc nam 2018 tang tir 7% (theo ke hoach) len 8%. 

Trong nam, theo de nghi cua Giam doe, de dam bao nguen yen dau to cho cac cong 
trinh chong that thoat nuac, HDQT old quyet dinh dieu chinh chi tieu ke hoach thay 
dong ho nu& cO nho tir 22.000 cai xuang con 18.000 cai, ket qua thuc hien thay 
18.106 cai, dat 100,58% ke hoach dieu chinh. 

Cong tac giam thdt thoat nuac khong dat ke hoach: ty le thdt thoat nuo .c nam 2018 6. 
 mire 17,35%, cao hon 1,35% so vai ke hoach nam. 

2. Tinh hinh tai chinh: 

BKS thdm dinh Bao cao tai chinh kiem toan 2018 cila Cong ty va nhan thay: 

Bao cao tai chinh duoc Ban Giam dec cam ket lap tren co sa lira chon cac chinh sach 
ke toan thich hop va ap dung cac chinh sach nay mot cach he thong, nhat quan, thuc 
hien danh gia va uac tinh mot each hop VT, tuan thu cac quy dinh phap luat, chuan 
mgc lce toan va the do ke toan Viet Nam. 

Bao cao tai chinh dugc lap dung quy dinh ve bieu tau va thOi gian. 

He so se sach, chfing tir ke toan dugc lap va luu tra day du, sap 'cep gon gang, dap 
irng yeu cdu cua cong tac kiem tra, kiem toan. 

BKS thong nhdt vari not dung dm Bao cao tai chinh 2018 dugc Ban Giam doe, PhOng 
Ke toan Tai chinh elm Cong ty lap, dugc kiem toan bed Cong ty TNHH Hang Kiem toan 
AASC, vdi nhan dinh chung la: Bao cao tai chinh kiem toan 2018 phan anh trung thgc va 
hop ly tren cac khia canh trong yeu tinh hinh tai chinh Cong ty Co phan Cap nuac Nha 
Be tai ngay 31/12/2018, cling nhu ket qua hoat d'eng kinh doanh va tinh hinh km chuyen 
tien to cho nam tai chinh ket thfic ding ngay cua Cong ty. 



Mijt so chi lieu tai  chinh (thoi diem  31/12/2018) danh gia khai quit thuc trang tai 
chinh va ket qua hoat Ong kinh doanh cila C6ng ty nhu sau: 

STT Chi tieu 
Min 2017 
(Sau KTNN) 

Nam 2018 Ghi chti 

1 Tai san  ngan han ten T6ng tai san 28,88 % 24,89 % 

2 Tai san dal  han tren T6ng tai san 71,12 % 75,11 % 

3 Ng phai  tra teen Tting ngu6n von 37,06 % 34,06 % 

4 
V

'
on chil s6  hau tren Tong ngu6n 

von 
62,94 % 65,94 % 

5 Kha  nang thanh toan hidn hanh 0,78 lan 0,74 lan 

6 Kha  nang thanh toan nhanh 0,63 lan 0,60 lan 

7 
Ty suit lgi  nhuan truac thus tren 
Doanh thu 

2,41 % 2,28% 

8 
Ty suit lgi  nhuan sau thud tren 
Doanh thu 

1,92 % 1,80 % 

9 
Ty suit lqi  nhuan truck thue tren 

, 

Tong tai  san 
5,62 % 5,92 % 

10 
Ty suit  lqi nhuan sau thud tren 

, 

Tong tai san 
4,48 % 4,67 % 

11 
Ty  suit  lgi  nhuan sau thud tren 

, 

V6n chii sa  hau (ROE) 
7 I I % 7,08 % 

Tang ket va so sdnh cdc  chi lieu tren  voi ke ho9ch cud Cong ty Tat ra lien quan ddn 
kdt qua kinh doanh cho nam tai chinh 2018 dugc thd hi'dn qua bang duoi day: 

Don vi tinh: triO,t clang 

Chi tieu 
Nam  2017 
thtrc  hin 

(sau KTNN) 

Nam 2018 Ty l'.6 % 

Kehoach Thwc WO Ttl  2018/  TH  2017 TH 2018/ KH 2018 

1. Doanh thu 606.630 619.835 643.191 106,03% 103,77% 

+ Cung cap nook sach 587.538 608.005 623.739 106,16% 102,59% 

+ Cap nuac Long An 207 2.130 3.892 1.880,19% 182,72% 

+ Wong h6 nuac 2.694 2.500 6.673 247,70% 266,92% 

+ Float dOng xay rap 6.575 0,00% 0,00% 

+ Nuac Sawanew 5.224 5.300 5.301 101,47% 100,02% 

+ 'Ili chinh 1.794 700 825 45,99% 117,86% 

+ Khac 2.598 1.200 2.760 106,24% 230,00% 

2. Chi phi 592.044 607.063 628.586 106,17% 103,55% 

+ Cung cap nu6c sach 577.816 597.663 613.111 106,11% 102,58% 

+ Cap nuot Long An 169 2.040 3.298 1.951,48% 161,67c 



Chi tieti 
Nam 2017 
thtrc hi0 

(sau KTNN) 

Nam 2018 Ty l' % 
,, 

Kehoach Thtrc hien TH 2018/ TH 2017 TH 2018/ ICH 2018 

+ D6ng h6 ntrac 2.145 2.000 5.930 276,46% 296,50% 

+ Hoat di)ng xay lap 6.096 0,00% 0,00% 

+ Nu& Sawanew 5.086 5.160 5.020 98,70% 97,29% 

+ Tai chinh 35 0,00% 0,00% 

+ Khac 697 200 1.227 176,04% 613,50% 

3. LN truck thus 14.586 12.772 14.605 100,12% 114,34% 

+ Cung cap mace sach 9.722 10.342 10.629 109,32% 102,77% 

+ CAI) ntrerc Long An 38 90 594 1.563,16% 660,00% 

+ Deng Wo ntrov 549 500 743 135,34% 148,60% 

+ Hoat d'Ong xay lip 479 0,00% 0,00% 

+ 1\hro.c Sawanew 138 140 281 203,62% 200,71% 

+  Tai chinh 1.759 700 825 46,90% 117,86% 

+  Khac 1.901 1.000 1.533 80,64% 153,30% 

Nhin chung, trong nam 2018, Cong ty dat halt het cac chi tieu quan trong nhu: doanh 
thu dat 643,19 ty dong, dat 103,77% so Arai ke hoach nam \fa tang 6,03% so voi ding l‘c7 
nam 2017; loi nhulan till& thus dat 14,605 ty &mg, Wang duong 114,34% so vai ke 
hoach. Tinh hinh cu the thuc hien chi tiet kinh doanh ntrov sach nam 2018 dm Ong ty 
nhu sau: 

San ltrong nuerc lieu thu nam 2018 la 69.013.400 m 3 , so vai ke hoach nam 2018 dat 
102,24% Ira tang 3.984.457 m3  tuang duong tang 6,13% so voi ding kST nam 2017. 

Doanh thu ntrac sach tang 39,886 tSidOng, tuang throng tang 6,79% so voi ding lcS7 
nam 2017 lid dat 102,87% so vai ke hoach nam 2018 (trong do doanh thu cap nu& 
Long An la 3,89 ty &mg). 

Gia von hang ban tang 38,424 ty dOng, Wong throng tang 6,65% so vai ding kST nam 
tilt& va tang 2,79% ke hoach nam 2018. 

Chi phi ban hang tang 6,875 tS7,  dong do tang chi phi nhien lieu, vat to sib. be , chi phi 
gan DHN mien phi, chi phi khau hao tai san co dinh. 

Chi phi quart 13'7 doanh nghiep tang 519 trieu dong do tang chi phi bang tin khac. 

Trong nam 2018, Cong ty thuc hien dieu chinh hOi to so lieu ke toan nam 2017 theo 
ket Juan cua Kiem toan nha 'mac. Ngay 16/01/2019, Cong ty d'a nOp ngan sach Nha 
ntrac theo ket qua Kiem toan nha nuac so tien la 1.809.637.261 d6ng, cu the cac 
khoan nhu sau: 

+ Phi bao ve moi truang 

+ Thu GTGT 

+ Thud TNDN 

: 	90.007.500 dong 

: 	42.212.940 dong 

:  1.677.416.821 dOng 



• Lgi  nhuan nam tru6c de lai nam 2018 s6 tien la 2.009.383.604 d6ng (tang len 
1.177.469.518 d6ng do dieu chinh lai thue TNDN phai nOp cac nam tru6c theo 
ding thirc tinh do KTNN de nghi). 

Quf, khen  thuOng va cac khoiin chi mang tinh chat phut loi: 

Can cir  s6 du tinh den 31/12/2018 tren Bang can d6i ke toan thi s6 du Quy khen 
thuang, phiic lgi la 52.876.785 d6ng, thtrc chi trong nam 2018 tir Quy khen thu6ng, phut 
lgi la  3.120.664.074 dong; Cong ty chua hach toan phan ph6i lgi nhuan thtrc hien ndm 
2018 

Trong nam, Cong ty trich 3.000.000.000 d6ng vao Quy Khen thuong (khong trich 
Quy Phuc  lgi) theo Nghi guy& DHDCD thu6ng nien 2018. Cac khoan chi mang tinh chat 
phlic  lgi ma Cong ty da thtrc hien chi trong nam 2018 la 4.106.339.451 ding. 

Tinh hinh  nhiin scr va tidn 	Tinh den 31/12/2018, tong  so lao dOng COng  ty 
la  395  nguoi dtryck)'T ket va &rig bao hiem xa fled, bao hiem y te, bao hiem that nghiep, 
kinh  phi cong doan day dit theo quy dinh. Tong so trich quy tien luong nam 2018  la 
82.103.820.248  dong. 

dau to  Xiiy dcrng ca ban: C6ng tac thtrc hien du tu xay  Ong  co ban chua dat  ke 
hoach do snot so cong trinh phat trien mang luai cap nu& c6 khoi lugng thi cong dive  to 
thap hon so vai khoi lugng trong bao cao kinh to  ky thu4t,  mot so ho so cong trinh cai tao 
dang  chi  phoi hgp voi dia phuong trong tien dO lam du6ng. SO du ng tai khoan  241  :- 
Xay Ong  co ban di dang tinh den ngay 31/12/2018 la:  11.580.095.945 dong. Chi tiet 
nhu sau: 

Dan vi tinh: dong 

STT Nhorn cong trinh SO dtr 31/12/2018 SO dtr 01/01/2018 

1 Phat tri6n  mang ltrOi cap nu& 3.245.878.230 2.730.105.817 

2 Di  d6i he  th6ng cap ntrOc 5.452.083.062 6.904.259.862 

3 Xay  dung ham d6ng 116 tong 200.516.825 124.640.802 

4 C6ng ta.c  giam nu& kh6ng doanh thu 830.479.200 

5 Thay day  xam va 6ng nhanh 886.366.443 

6 Chi  phi sira  china 6ng truric 1.933.525.829 942.080.399 

7 Khac 748.091.999 

T6ng cling 11.580.095.945 12.417.932.523 

3. Phtrcrng an phan phOi lgi  nhu4n, trich  14p cac guy va chia co tint nam 2018 

,  Can cir ket qua san xuat kinh doanh nam 2018, HDQT trinh DHDCD phuong an phan 
phoi lgi nhuan nam 2018 nhu sau: 

• Chi  tra c6 tire (8% von dieu le)  :  8.720.000.000 dong (Ice hoach la 7%) 

• Quy  dau tu pilaf trien 	:  358.395.263 dong (Thue TNDN uu dai) 

• Quy  khen thtrong ban dieu hanh  :  361.312.500 d6ng 

• Quy khen  thu6ng 	 :  3.068.552.800 dong 

+ Lgi nhuan de lai nam sau 	 :  1.024.251.094 dOng 



4. Tinh hinh thkrc hien cac nghi quyet DHDCD thtrirng nien 2018 

Thvc hien cac chi tieu kinh doanh nam 2018: V6i ke't qua kinh doanh neu tren, nam 
2018, Cong ty hoar) thanh va hoan thanh vugt mirc cac chi tieu quan trong nhu: san 

doanh thu nuac sach, lgi nhuan twat thue,... Rieng chi tieu ty le that thoat 
nuac van a mirc cao 17,35%, khong dat ice hoach DHDCD thuang nien 2018 giao, 
cao han 1,35% so ke hoach. 

Phan phiii loi nhuan va Erich rap, quy: Cong ty da thuc hien viec chi tra co tirc nam 
tai chinh 2017 vai ty le 8% (800 dOng/co phan) tinh tren von dieu le 109.000.000.000 
dOng \Teri tong so ti 'en 8.720.000.000 dOsng. Cong ty cling da sir dung lgi nhuan sau 
thue nam tai chinh 2017 va lgi nhuan de lai de trich lap cac quy theo &mg Nghi quyet 
so 01/2018/NQ-DHDCD ngay 24/04/2018 dm DHDCD thuang nien 2018. 

Thu lao HDQT & BKS nail'? 2018: dugc chi theo &mg Nghi guy& se) 01/2018/NQ-
DHDCD ngay 24/04/2018 dm DHDCD thuang nien 2018. 

HDQT da V ban hanh Dieu le t6 chirc va hoat Ong, Quy the Quail tri Cong ty sau 
khi chinh ly theo cac gop y dugc DHDCD thuOng nien 2018 thong qua. 

HDQT da lua chon Cong ty TNHH Hang Kiem toan AASC trong danh sach ba (03) 
ding ty kiem toan dugc DHDCD thuOng nien 2018 phe chiral) de kiem toan bao cao 
tai chinh nam 2018 ciia Cong ty. 

Nam 2018, Cong ty TNHH Hang kiem toan AASC da thuc hien kiem toan Du an cap 
nuac cho xa Long Hau, xa Plitroc Lai va mot phan xa Phuac Vinh Tay huyen Can 
GiuOc, tinh Long An veri tong chi phi dau to sau kiem toan la: 

+  Cong trinh: Phat trier) mang lueri cap nuac DT.826C xa Long Hau, huyen Can 
GiuOc, tinh Long An: 4.058136.201 dOng. 

+  Cong trinh: Phat trien mang huh cap nuac DT.826C xa Phu& Lai, huyen Can 
GiuOc, tinh Long An: 1.956.350.076 dOng. 

5. Giam sat cling tac quan tri, dieu hanh 

Nhin chung, HOi dOng Quail tri Ira Ban Giam doc da chi dao, trien khai cac hoat dOng 
kinh doanh cua Cong ty vai hieu qua cao, tuan thu cac nghi quyet cua Dai HOi Ong 
co &Ong va HOi &Ong Quan tri, cu the: 

Ket qua giam sat HDQT 

Trong nam, HDQT to chirc 6 cuOc hop de xem xet, danh gia tinh hinh san xuat kinh 
doanh, 2 Ian lay Y kien cac thanh vier) bang van ban, ban hanh 13 nghi quyet, kip thai 
chi dao, giam sat Ban Gam doc va cac can bO quail ly trong vi'ec dieu hanh hoat &Ong 
kinh doanh cua Cong ty, thuc hien tot nhiem vu dugc neu trong Nghi quyet DHDCD 
thirOng nien 2018. 

Ve co.  ban, HDQT da thuc hien day dir quyen va nghia vu cua minh theo dung quy 
dinh tai Luat Doanh nghiep, Luat Chung khoan, Dieu le Cong ty va cac quy dinh phap 
luat có quan, dam bao quyen va lgi ich hgp phap dm co &Ong va Cong ty. Cac 
nghi quyet cua HDQT dugc ban hanh phu hgp vari tinh hinh thuc tier), dap ling kip 
thai yeu cau quail tri Cong ty. 



Trong cac phien  hop HDQT not rieng va hoat d6ng  caa HDQT  nOi  Chung, cac thanh 
vien HDQT  tham  gia  (true tiep hoAc thong qua ngtrai  fry quyen)  kha  day du , lam viec 
vori tinh  than  trach  nhiem cao, phat huy dugc kinh  nghiem  va nang  luc lanh dao cua 
tirng thanh  vien HDQT. Qua soat xet, BKS chua phat hien truang  hop thanh vien 
HDQT nao vi  pham cac quy dinh ye trung thgc va tranh  cac xung dOt ye quyen loi. 

Kit qua giam sat Giam clijc va nhang ngtroi aiiu luinh kluic 

Duai su chi  dao kip thori ,caa HDQT, Ban Giam d6c  nang  d6ng,  no Luc rat 	vugt 
qua nhieu khO  khan, trien khai thgc hien,  cac Nghi quyet  HDQT, barn sat ke hoach 
kinh doanh  nam, chu d6ng tim kiem nhieu bien phap de hoan  thanh va hoan thanh 
vugt mac cac chi  tieu quan trong nhu san lugng ntrac  tieu thu, doanh thu tien nuac, 
loi nhuan truac  thue,... Rieng ty le that that nuarc  khong dat  chi  tieu ke hoach nam: 
er mix 17,35%,  cao han ke hoach nam 1,35%. 

Cong tac  phi hop dieu hanh gifra HDQT va Ban Giam d6c thvc  hien tot: Ban Giam 
doe dA chit  d6ng han trong viec bao cao, de xuat va  xin 3'T  kien  HDQT khi xir 1ST cac 
van de  phat sinh ngodi ke hoach trong dieu hanh san xuat kinh doanh  theo quy dinh. 

6. Sty phOi hop hoat  Ong gicra BKS voi  HDQT, BGD va cac co dong 

BKS chu  dOng ph6i hop chat che vai HDQT, Ban Giam d6c trong  cong tac kiem tra, 
giam sat hog  Ong san xuat kinh doanh cua C6ng  ty,  thuang xuyen  trao doi thong 
tin, tai lieu lien  quan, de thuc hien day du, can trong  cac  quyen va nghia  vu cfia minh 
vi loi ich  hop phap toi da cua Cong ty va c6 &Ong  Cong ty. 

BKS da  tham  dg  dAy du, dOng gOp y kien mot  each kip thai  tat  ca cac van de dugc 
dua ra ban bac tai  cac cuOc hop va lay )'T kien bang van ban cila  HDQT, cac y kien cua 
BKS dugc HDQT  ghi nhan, danh gia cao  va  can nhac  truoc khi quyet dinh cac van 
de. 

BKS khong  nhan dugc yeu cAu hay khieu  nai cua c6 clang hoc nhOm c6 dong. 

7. Ke't 1u4n, kitn nghi 

BKS th6ng  nhat vai Bao cao ket qua hoat dOng san  xuat kinh  doanh  nam 2018 va Bao 
cao tai chinh  kiem toan nam 2018 vai nhttng nhan  dinh cu  the nhu  da neu teen. 

BKS nhat tri vai  cac ke hoach va giai phap t6 chac thgc  hien ke hoach san xuat kinh 
doanh cua Cong ty  nam 2019. Ben canh do, de nghi: 

+  Tang cueing  cong tac dieu tiet va tiep nhan ngu6n  nuac  an toan,  cung cap nuac 
sach cho  khach hang lien tuc, on dinh, phan dau hoan thanh  tot cac chi tieu ke 
hoach nam va  dAc biet day manh cong tac chong that thoat nuac  ngay tir dau nam 
mot each  thuang xuyen, lien tuc, huang tai muc tieu  ty le  that  thoat ntrac thap han 
ke hoach 16,8%. 

+ Chu  trong cong tac thank quyet toan cac cong trinh  xay  dung  ca ban a kip thai , 

ghi  tang tai san CO dinh trich khau hao, ghi nhan doanh thu  twang irng vai chi 
phi theo  quy dinh; day manh cong tac thu tien,  tich cvc  thu hoi,  giai quyet tat toan 
cong no  kip thai. 

Tiep tuc ra  soat, sira d6i b6 sung cac quy che , quy  dinh quail  13'T not b6 cho 	hop 
vai quy dinh  mai oh phap lug, Dieu le va  Quy  che guar'  tri  Cong  ty. 



III. BAO CAO TV DANH GIA KET QUA HOAT BONG CUA BKS VA KSV 

1. Bac) cao tkr dank gia ket qua ho#t di;ing cua BKS 

BKS Nhiem kST III (2017-2022) g6m 5 thanh vien, trong do: Truong BKS chuyen 
trach lam viec toan then gian tai Cong ty theo quy dinh, 4 KSV con lai hog dOng  kiem 
nhiem,  khong lam viec tai Cong ty. Cac KSV deu hog dOng d6c lap, khong la thanh  vien 
hay  nhan vien cua cong ty kiem toan d6c lap kiem toan bao cao tai chinh cua Cong  ty, 
khong  phai la nguai co lien quan voi cac thanh vien HDQT, BGD va cac can b6 pan  1)'T 
khac  cua Cong ty. Tren co so.  quyen va nghia vu cua BKS theo quy dinh, vOi ket qua hog 
dOng nhu da neu tren, BKS to danh gia nhu sau: 

BKS  da phan cong nhiem vu gift cac KSV, t6 chirc cac phien hop theo dung  quy 
dinh phap lust va Dieu le, quy dinh cua Cong ty. Ben canh d6, de giai quyet cac cong 
viec  phat sinh mot each linh hog, kip thei, BKS con thuong xuyen trao doi, lay  )'T 
kien  cac KSV qua thu dien tfr va dien 

BKS  hoat d6ng theo dung va day du quyen va nghia vu cua minh, cac quyet dinh  cua 
BKS  duoc ban hanh dung trinh tu, tuc theo quy dinh tai Dieu le, Quy the guar'  tri 
Cong  ty, Quy the hog dOng cna BKS, Luat Doanh nghi'ep va cac quy dinh cua phap 
lust CO  lien quan. 

BKS  phat huy tot chirc nang cua minh trong giam sat hog Ong cna HDQT,  BGD 
trong  quail tri, dieu hanh hog dOng san xuat kinh doanh cua Cong ty. 

Trong qua trinh thuc hien nhiem vu, BKS c6 nhttng de xuat, gop 3'T vbi HDQT,  BGD 
de tang ,cueng cong tac quan tri, hoan thin cac quy dinh not b6, ... dap irng yeu  cau 
pilaf  trien Cong ty. 

2. Bao cao tkr dank gia ket qua hoat dOng cita bong KSV 

Tren co so.  Dieu le , Quy the hoat dOng cua BKS va su phan cong cong viec glib  cac 
KSV, cac KSV deu chit Ong trong phan viec duoc phan cong, tich cue tham gia day  du 
cac  cu6c hop BKS, cac cu6c hop HDQT, tham gia y kien, ra sok ,sfra doi, 1)6 sung  cac 
quy che,  quy dinh lien quan toi hog Ong BKS va Cong ty; phi hop tot voi HDQT, 
BGD  de hoan thanh tot nhiem vu cna minh. 

Trong cac phien hop va hog ding cua BKS, cac KSV au lam viec 	tinh  than 
trach nhiem cao, dong gen) cac 3'7 kien quan trong, tuan thil dung quy dinh tai Dieu le,  Quy 
che  guar' tri Cong ty, Quy the hog dOng cua BKS va cac quy dinh phap lust c6 lien  quan. 

IV.  Kt HOACH HOAT BONG CUA BKS NAM 2019 

Can  cfr quyen va nghia vu cua BKS duoc quy dinh tai Dieu le, Quy the quan tri  C6ng 
ty, Quy  che to chirc va hog Ong cua BKS va cac quy dinh c6 lien quan, BKS du kien  ke 
hoach hog  nam 2019 nhu sau: 

Thueeng xuyen giam sat viec tuan thu cac quy dinh cua phap lust, Dieu le, Quy  the 
quail  tri Cong ty cua HDQT, BGD va cac phong ban chirc nang trong Cong ty; 

T6  chirc kiem tra dinh kST cac bao cao hog dOng, bao cao tai chinh quy, ban  nien, 
nam;  thufmg xuyen kiem tra tinh hinh thgc hien Nghi quyet DHDCD, HDQT; 



T G BAN 

Xem xet thu quart 1)',  cua kiem toan vien dOc lap  va y kien  phan hOi  cilia BUD Cong 
ty (nail co); 

Tang ctremg cong  tac kiem tra giam sat thtrong  xuyen cac hoat dOng cua Cong ty 
thong qua cac  guy& dinh cua HDQT va BGD; 

BKS tham dtr  day dit cac phi'en hop dm HDQT,  Truang BKS  thaw  dtr cac cuOc hop 
quan trong cua  Cong ty, kip th6i nam bat tinh hinh  de thtrc hien  tot  viec giam sat cong 
tac quail tri va  dieu hanh; 

Uwe hien cac cong  viec khac thuOc quyen  va  nghia  vu cua BKS theo quy dinh. 

Tren day la Bao  cao hog Ong nam 2018  va  ke  hoach  hog  ding nam 2019 dm Ban 
Kiem soat Cong ty CO  phan Cap nude Nha Be , kinh trinh  Dai hOi  dong  co &rig xem xet, 
thong qua. Hy vong vai  str doan ket, nhat tri,‘  no ltrc phan, dau  HDQT, BKS, BGD va 
toan the can bO  nhan vien Cong ty, voi truyen thong  nhieu  nam  va  six  tin Wang, fing 116 
cua Qt4T co Tong, ,Cong  ty hoan thanh tot cac chi tieu  ke  hoach dtroc  DHDCD giao, 
ngay cang phat trien  ben yang. 

Kinh chiac Qu)'r vi  doi dao sire kh6e, hanh phitc, chfic  Dai hOi  thanh  cong tot dep! 

TM. BAN KIEM SOAT 

Nguyjn Thr g9c Linh 
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G QUAN TRI 
ICH 

TONG CONG TY CAP  NUOC SAI GON 
TRACH NHIEM HIXU HAN  MOT THANH VIEN 

CONG TY CO PHAN CAP NU'OC  NHA BE 

CONG HOA )(A HO CHU NGH1A VIET NAM 
DO lap - tty do - hanh phtic 

s6:  110 8  aTTr-CPCNNB-HDQT Tp. Ha Chi Minh, ngay  42  ilia/1g 04 nam 2019 

TO  TRINH 
Ve  viec mien nhiem va bAu  bt• sung  thanh vien Hoi dung quail tri Cong ty 

KIWI girl: DO hoi  diing co don  Cong ty ca phan Cap milk Nha Be 

Can dr Luat Doanh  nghiep se  68/2014/QH13 ngdy 26/11/2014; 

Can cir Dieu 1e to  chuc va hoat deng  cua COng ty Cu phan Cap nuac Nha Be; 

Can cu Quy the Quan  tri Cong ty  co phan Cap nuac Nha Be; 

Hei clung quan tri COng  ty nh4n  dugc Thu  tir  nhiem 

Ong Nguyen Doan  Xa xin thOi  chi:re vu Chu tich Hoi deng quasi tri, Thanh 
vien Hei &Ong  quan tri COng ty  theo su diet' deng cua Tong Cong ty Cap 
nuov Sai Gen  TNHH MTV; 

Ba Nguyen Huang  Lan xin thOi  chirc vu Thanh vien Hei dung quan tri 
Cong ty do  nghi huu theo the  de. 

Hei deng quan tri  kinh trinh Dai hei  dung co &Ong thuong nien 2019 xem xet, 
thong qua: 

1. Mien nhiem chirc  vu thanh vien Hoi  deng quan tri dui \Teri Ong Nguyen Doan 

Xa va ba Nguyen  Huang Lan ice tix  kST hop Dai hei dung co dong thuong nien 
nam 2019. 

2. Bau be sung hai (02)  thanh vier'  Wei dung guar' tri cho thoi gian con lai cua 
nhiem kST 2017  —  2022  de thay the  cho cac thanh vien dugc mien nhiem neu 
tren. 

Kinh trinh Dai hei  dung co &rig xem  xet,  thong  qua./ 

guyen Doan X5 



CONG TY CO PHAN CAP  NU'OC  NHA BE LONG HOA  XA  HOI CHU NGHIA.  VIVI' NAM 
HO  BONG QUAN TRI 

	
hoc lap  —  Ttr  do  —  Hanh  phtic 

---o0o--- 	 ---o0o--- 

TP.HCM, ngay 11 thcing 04 nom 2019 

QUY  CHE 
THAM GIA  BE Cfr, IING THANH VIEN  HOI  BONG  QUAN TRI 

CONG TY CO  PHAN  CAP NireiC NHA BE 
NHIEM KY  2017  - 2022 

I. CAN CU' 

■ Luat Doanh nghi'ep se) 68/2014/QH13 ngay 26/11/2014 ("Luat doanh nghiep"); 

■ Nghi dinh so 71/2017/ND-CP ngay 06/06/2017 dm Chinh phfr huang dan ve 
quail tri cong ty ap dung dai vai cong ty dai chilng; 

■ Thong to so 95/2017/TT-BTC ngay 22/09/2017 cua Bo Tai chinh huang clan 
met se) dieu cua Nghi dinh se 71/2017/ND-CP ngay 06/06/2017 cua Chinh phfi 
hu6ng dan ve quail tri cong ty ap dung dei vai cong ty dai chung; 

■ Dieu le to chirc va hoot deng cua COng ty co phan Cap ntr6c Nha Be; 

■ Quy the guar) tri Cong ty co phan Cap nu6c Nha Be; 

■ Tinh hinh thuc to dm. C6ng ty. 

II.  MIX TIEU 
■ Dam boo nguyen tac cong khai, ding bang, dan 

■ Tao dieu kien thuan lgi cho cong tac to chirc hop Dai hai dong co dong 
nien nom 2019 cua COng ty ca phan Cap nu& Nha Be (NB W). 

III. NOI DUNG QUY CHE 

1. Be cir, ung cir thanh vien Hoi d4ng quail tri (HDQT): 

■ St■ 	thanh vien HDQT can bAu WO sung: 02 thanh vien 

■ Nhfe'm 	Thai gian can lai cua Nhiern kST 2017 — 2022 

■ St■  luvng frng cir vien:  Kh6ng han  the 
■ Di'&1 kien de cir, ti-ng cir thanh vien Hoi dtmg quan tri (theo quy dinh tai 

khoin 1 Ara khoin 2 Di'eu 24 Di&i. 1e Cong ty): 

Co  clang hoac nhom ca Tong nom gift ca phan c6 quyen bieu guy& trong tiled han 
lien tuc it nhat sou (06) thong c6 quyen gap so quyen Neu quyet cua tong ngued lai 
vai nhau de de cii  cac irng vien Hai dong quail tri. Co dOng hoac nh6m c6 &rig 
nom gift tang se) co phan c6 quyen bieu quyet: 

■ Tir 5% den duai 10% dugc de cu mat (01) irng vien; 
■ Tir 10% den du6i 30% dugc de cir tai da hai (02) irng vien; 
■ Tir 30% den duai 40% dugc de cir tai da ba (03) irng vien; 
■ Tir 40% den duOi 50% dugc de cir  te)i  da ban (04) irng vien; 

■ Tir 50% den duai 60% dugc de cir toi da nom (05) img vien; 
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■ Ta 60% den duai  70% dugc de dr t6i da sau (06) ang vien; 
■ Tir 70%  den duai 80% dugc de  cir t6i  da bay (07) ang vien; 
■ Ta 80% den  dtrai 90% dugc de  cir t6i da  tam (08) ilrng vien. 

Tieu chuAn va dieu kien cim thanh vien HDQT (theo quy dinh tai Dieu 13 
Quy the quail tri Cong ty, Dieu 25 Dieu le Cong ty va Khodn 1 Dieu 151 
Lulat Doanh nghiep, Dieu 12 Nghi dinh se 71/2017/ND-CP): 

- Co nang lye hanh vi  dan su day da,  khong  thuc  d6i  tugng khong dugc  quail VT 
doanh nghiep theo  quy dinh tai khoan  2 Dieu 18 caa  Luat Doanh nghiep; 

- Co pham chat dao duc tot,  trung thuc,  liem  khiet,  c6 )"Tthirc  chap hanh phap  luat, 
va c6 sac khOe de thuc hien  cong  viec dugc giao; 

Co trinh do chuyen mon, kinh  nghiem  trong  quail  ly kinh  doanh cua cong  ty va 
khong nhat thiet phai la c6  &rig  caa cong ty; 

- Khong dugc d6ng  th'eri  la  thanh  vien H6i d6ng  quail  tri  tai qua  5 cong ty dai 
chung khac; 

Khong dugc la vg  ho4. c  ch6ng, cha de, cha nuoi, me de,  me nuoi,  con de, con 
nuoi, anh runt, chi runt, em  runt, anh  re, em re, chi  dal', em dau cua Giam  d6c va 
nguei quail 1)'T khac cua cong ty; khong dugc la ngtrei c6  lien quan  cua nguoi 
quail VT, ngtrei c6  tham quyen b6 nhiem  ngued quan ly  cong ty me. 

■ Tieu chitin va dieu kien ciia thanh vien HDQT dew 14p (theo quy dinh tai 
Khodn  2  Dieu 151 Lu4t Doanh nghiep): 

Khong phai la nguei  dang lam  viec cho cong ty, cong ty  con caa cong  ty; khong 
phai la nguari da  tang lam  viec  cho  cong ty, cong ty con  caa cong  ty  it nhat  trong 
ba (03) nam lien truac do. 

- Khong phai la ngued  dang huang  luang, tha lao tir cong ty,  tra  cac khoan phu 
cap ma thanh vien  H'6i d6ng quail  tri dugc huang theo quy  dinh; 

- Khong phai la nguei co vg  holac  ch6ng, cha de, cha nuoi,  me de,  me nuoi, con 
de, con nuoi, anh runt, chi  runt, em  runt la c6 dong 16'n  dm ding  ty; la nguei 
quan ly caa cong ty hoac  cong ty  con caa Cling ty; 

- Khong ,phaila ngued true  tiep hoac  gian tiep se( hal it  nhat 1% tong  s6 c6 phan 
co quyen bieu quyet cua ding ty; 

- Khong phai la nguei  da tang lam thanh  vien H6i d6ng  quan tri, Ban kiem  soat 
cua cong ty it nhat  trong nam (05) nam  lien truac do. 

IV. HO  SO  THAM GIA eNG ce,  DE CU' 

1.  Ho  tham gia (mg cir, de cir bao gem: 

- Van ban irng cir hoac de cu  (theo  mL); 

- GiAy uy quyen  de cu hop le (trong trueng hop c6 (long uy  quyen cho  ngued khac 
de cir); 

- So yeu ly  lich do ang cir  vien to khai (theo  mau); 

- Giay  chang nhan nam gia c6  phieu  COng ty c6 phan Cap  nuac  Nha Be (NBW) 
lien tuc trong it  nhat 06 thang tinh  tai thed diem ch6t  danh sach c6 dong  tham du 
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EN DOAN XA  

Dai h6i c6 &Ong thuong nien 2019 (02/04/2019)  (vi  du: Ban sao  sao ke Tai khoan 
Giao  dich chting khoan hoic Giciy chirng nhan sa hieu  co 	); 

- Ban sao ding chirng con hieu luc cac giay to sau cna ung cir vien: CMND/ 
CCCD/H6 chieu, h6 khau thuong trn hoac tam *6, cac bang cap chimg nhan 
trinh d6 chuyen mon. 

	

2. 	Thai gian girl Ht• so'  tham gia cue cir, frng  cir: 

H6 so tham gia de c*, dng cir se dugc gdi ve Ban t6 chirc Dai h'ai truac 08h30 ngdy 
23/04/2019 theo dia chi sau day: 

- Cong ty c6 phan Cap nuac Nha Be (Ban t6 chirc Dai hai c6 dong thuong nien 
nam 2019) 

- Dia chi: 1179 duong Nguyen Van Linh, khu ph6 4, phuOng Tan Phong, quan 7, 
thanh ph6 H6 Chi Minh 

- Dien thoai: (028) 5412 2499 	Fax: (028) 5412 2500 

D6i vai twang hop de cd/dng cu tai Dai h6i, c6 dong /  nh6m c6 dong de cd/img  cir 
phai thong boo va cung cap h6 so cho COng ty  ngay trtr&c khi khai mac Dai hoi 
d6ng c6 dong de C6ng ty xem xet. 

Truang hop se luting cac dng vien H6i d6ng quan tri thOng qua de cir va dng cu v'an 
khong du s6 luting can thiet, H6i d6ng quan tri duong nhiem co the de c* them ung 

cix vien hoac t6 chuc de cir theo co the dugc Cong ty quy dinh tai Quy the not b'a ve 
quan tri c6ng ty. Co the de cir hay cach tilde H6i d6ng quan tri duong nhiem de cir 

ung cu  vien H6i dong quan tri phai dugc ding WO re rang va phai dugc Dai h'ai dong ,z, 

c6 dong thong qua truac khi tien hanh de ca. 

	

3. 	Chi nhfing h6 so de c*, *rig cir dap img du dieu kien de cu, dng cu va nhang un&  :-(;;; 1  

vien dap img dieu kien cir/img Cri mai dugc dua vao danh sach dng vien 

c6ng bo tai Dai h6i./6 

TM. HO BONG QUAN TRI 
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CONG TY CO PHAN CAP  NUCiC  NHA BE CONG HOA  XA HOI  CHU  NGHIA VIET NAM 
---o0o--- 	 D(ic  Iap  —  Tic do —Hanh phtic 

---o0o--- 

TP.HCM, ngay 11 thong 04 nom 2019 

THE LE BAU CU' BO  SUNG 
THANH  VIEN  HO BONG  QUAN TRI 

CONG  TY CO  PHAN CAP NU'OC NHA BE 
NHIVVI  ICY 2017  — 2022 

Can cur: 

- Luat  Doanh nghiep so 68/2014/QH13 ban hanh ngay 26/11/2014; 

- Nghi dinh se 71/2017/ND-CP ngay 06/06/2017 eila Chinh phO huong don ve quail  tri 
c6ng  ty op dung doi vOi cong ty dai chOng; 

- Thong to se 95/2017/TT-BTC ngay 22/09/2017 oh B6 Tai chinh huong dan mot  se 
dieu  cua Nghi dinh se 71/2017/ND-CP ngay 06/06/2017 dm Chinh phu huong don  ve 
quan  tri cong ty dp dung dei voi cong ty dai chOng; 

- Dieu le to chirc va hog d6ng cua Cong ty Co phan Cap ntrac Nha Be; 

- Quy  the quail tri Cong ty co phan Cap nuac Nha Be (NBW). 

tien hanh  bau cu be sung 02 thanh vien H6i dong quan tri (HDQT) nhiem  ky  2017 
Dg  h6i dong c6 dong thuOng nien nom 2019 dm C6ng ty c6 phan Cap nuefc N 

theo cac  quy dinh nhu sau: pr =1 

1. 	Nguyen tac  ban cir: 

- Dam  boo tuan thO phap luat, Dieu le Cong ty va Quy the quail tri Cong  ty; 

- Dam boo nguyen Mc cong khai, dan chu va boo dam quyen lgi hop phap cua tat  ca 
co dong; 

- Thoc hien bau cu cong khai bang hinh thue b6 phieu toe tiep. 

2. D61 tucyng  thtyc hien Wan cir: 

Co  dong se.  him co phan co quyen bieu , quyet hoc dai din theo 	quyen ,ctia  co 
dong so hat c6 phan co quyen bi'eu quyet (theo danh sach co dong NBW chot ngdy 
02/04/2019) co mat tai Dai h6i dong co dOng thuOng nien nom 2019. 

3. Ski Itnyng  va nhiem ky cua  thanh  vien HDQT: 

- S6  lugng thanh vien HDQT can bau be sung: 02 thanh vien 

- Nhiem kST cna thanh vien HDQT bau be sung: ThOi gian con lai cua nhiem kST  2017 
- 2022 va  c6 the dugc bau lai voi se nhiem kST khong han the 

4. Phtrang thtic  bAu cir: 

- Danh sach Ong cu vien HDQT dugc hinh thanh theo nguyen Mc sau: Doa ten  He 
so de cir,  'ling cu cua cac CO dong de loa chon cac Ong cir vien HDQT dap Ong the tieu 
chuan quy dinh trong Quy the de cir, Ong cu thanh vien HDQT, Dieu le Cong ty va danh 
sach  Ong cir vien phai dugc Dai h6i dong co dong thong qua. 

"7". 
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- Tru6ng hop s6 luting cac ung vien Hai dong quail tri thOng qua de cir va irrig cir 
van khong  du s6 luting can thi6t, Hai clang quan tri duang nhiam co th6 de cir them img cir 
vien hoac  to chirc da cir theo co ch6 dugc Cong ty quy dinh tai Quy ch6 nai ba ve quan tri 
cong ty.  Ca ch6 de cir hay cach thirc Hai dong quan tri duang nhiam de cir img cix vien 
Hai dong quan tri phai dugc cong b6 r6 rang va phai dugc Dai hai (long c6 dong thong qua 
tru6c khi tin hanh d6 cir. 

- Vic bau cir ba sung thanh vien HDQT dugc thuc hian theo phuang thirc bau clan 
phi6u  theo quy dinh tai khoan 3, Di6u 144 Luat Doanh nghiap s6 68/2014/QH13. Theo dO, 
moi ca  clang co tang s6 phi6u bau tuang ung \Jai tang s6 ca phan sa hau (bao gam ca phan 
do  chinh minh so' him va ca phan dugc fly quy6n so( him) nhan voi s6 thanh vien dugc bau 
ciia  Hai dong quan tri. 

Cu  th6: 

Tong so phi&c  bau am moi co (tong = Tong so co philn sa hfru act Co dong x  2 

- Co  dong chi dugc lua chon t6i  da  02  &lig  vien  trong s6 cac drig cu vien HDQT. 

5. Thti tnc va hinh thin tien hanh bAu cir 

5.1 Phieu Watt cir: 

a. Hinh thtic phieu Watt dr: 

Moi ca clang hok dai din dugc uy quy6n dugc phat mat phi6u bau HDQT. 

- Phi6u bau Hai dong quan tri dugc in tren gidy mau xanh co dOng &du treo cua Cong 
ty. 

b. NiO dung phieu Watt cir: 

- Phan 1: Th6 hian Ho ten ca dong, Ma so tham du, Tang so ca phan, Tang so phi6u 
So thanh vien HDQT dugc bau ba sung. 

- Phan  2: Danh sach ung cir vien HDQT, So phi6u bau. 

Phan 3:  Mat so luu y khi bau cu. 

- Phan  4: Phan chi' ky va ho ten ciia ca dong/ngued dugc ay quy6n. 
5.2  Cach thin ghi phieu bAu cu: 

- Co  dong dugc chon 1 trong 2 cach sau d6 ghi phi6u bau dr: 

■ Cach 1:  Co &Ong ghi rO S6  phieu  bAu cho timg cu vien ma  minh  hra chon vao 
cot se (4) cilia Phieu bAu tai  (long  ttrung *rig vofri ten cilia  ti.ng  cir vien do  . 

■ Cach  2:  Trueng hop ca (long muan clan toan ba so phi6u bau cua minh cho drig 
cix vien ma minh lua chon thi chi can danh &Au cheo (x) vao cot se (3) cila 
Phieu bAu tai dong tirong  irng  veri ten cilia irng cir vien do. 

- Co  (long chi dugc lua chon tei da 2  &rig  vien  trong so cac ung cu vien. 
- N6u  khong lua chon Ung cu vien nao, ca &Ong gach len ca ho va ten dm img cir vien 

do. 
- Trong  moi tru6ng hop ten img vien bi gach 1)6 nhung co thong tin dAti ,  cheo (x) vao 

cat  so (3) hoc c6 s6  phial dong 3"7 bau vac) cot so (4) thi  den xem IA  co dong khong 
bau  cho img cu  vien nay. 
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- Trueng hop co &rig muon chinh sira lai s6 phieu bAu do ghi nhAm, c6 dOng gach 
cheo s6 phieu bAu cid ghi nham va ghi lai so phial bau mai ngay ben canh va V ten 
ben canh s6 phieu bAu m6i ghi lai. 

Truimg hgp co dong CO su nhAm lan khi ghi Phieu bAu HDQT va chua b6 phieu bAu 
vao thimg phieu, c6 &Ong c6 the lien he v6i Ban kiem phieu de dugc d6i lai Phieu 
bAu. 

5.3  Phieu bin hqp le: 

LA cac phieu bAu theo m'au in san do Cong ty c6 phAn Cap mac Nha Be phat hanh, 
co 'Jong dau treo cua Cong ty, khong dugc tay x6a, cao sira va c6 chfr V cua c6 dong 
hoac ngubi dai dien fly quyen. 

5.4  Cac trtarng hop phieu bau khong hop le (khiing dtryc tinh vao Wet qua bill cir): 

Phieu khong theo mau quy dinh, khOng do NBW phat hanh hoac khong c6 &Au treo 
cua NBW; 

Phieu c6 tong s6 phieu bAu cho cac ung cir vien lan hon tong s6 phieu bAu cua co 
dong d6; 

- Phieu bau cir vugt qua s6 lugng thanh vien HDQT can bAu theo quy dinh; 

- Phieu vita sir dung cach ghi phieu thir 1 cho mot img vien va cach ghi phieu thir 2 cho 
mot img vien khac tren cling mot phieu bau; 

- Phieu bi rach, gach xoa, sira chita, ghi them ten ngu6i khac vao danh sach img cir 
vien hoac ghi them nhang thong tin, V hieu khac; 

- Phieu khong c6 chit V cua c6 (tong hoac ngu6i dai dien dugc uy quyen; 

S6 lugng phieu bau cho ling cir vien ghi bang % hoac ty le hoac  he so, ghi so phieuJ ~~ 

bau la so am hoac khOng phai s6 nguyen. 
t - Phieu bau n6p cho Ban kiem phieu sau khi viec b6 phieu da ket thuc.  

5.5  TruiYng hop xem la khOng tham gia bau cir: 

Cac c6 &Ong c6 tham du dai h6i ma khOng 1)6 phieu bAu cir thi s6 phieu bAu 
(long do dugc xem la khong tham gia bAu cir. 

5.6  Ban Kiem phieu, nguyen tic bo phieu va kiem phieu 

a.  Ban Kiem phieu: 

Ban kiem phieu do Chi' toa doan de cu Ira dugc Hai h6i d6ng co dong thong qua (thanh 
vien Ban kiem phieu kh6ng dugc c6 ten trong danh sach de cir va img cir vao HDQT), 
c6 trach nhiem: 

- Trinh Hai h6i d6ng c6 &Ong thong qua The le bAu cu; 

- Huang dgn each thirc b6 phieu va t6 chirc bAu cir; 

- Tien hanh kiem phieu; 

- Cong b6 ket qua bAu cir truac Hai la6i. 

b.  Nguyen tic bo phieu va kiem phieu: 

- Ban kiem phieu tien hanh kiem tra thimg phieu truac khi 116 phieu vai su chimg kien 
cua cac co dong; 
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TM.HOI BONG QUAN TRI 
CHU TICHA  

YEN DOAN xA 

Cac co (long cong khai  b6  phieu bAu vao thfing  bi'eu; 
- Viec be phieu  bat dAti tix khi  c6 thong bac)  cua Truemg Ban  kiem phieu  va ket thiac 

khi kh6ng con co  dong  nao b6 phieu bAu  vao thong phieu; 

- Viec  kiem phieu phai dugc  tien hanh ngay  sau khi viec  be phieu ket thiic; 

- Sau  khi  kiem  phieu xong,  Ban kiem phieu  phai lap bien  ban ket qua kiem  phieu  va 
dugc Truang  Ban kiem  phieu cong be truac  Dai h6i. 

6. Nguyen fAc filing cix  HDQT: 

6.1.  Nguai  trImg Cu HDQT  dugc  xac  dinh  theo so phieu bAu  tinh tix cao xueng thap,  bat 
dau  tir  *rig  cir vien c6 s6  phial bau cao nhat  cho den  khi dit s6 thanh vien theo  quy 
dinh. 

6.2.  Trueng hop c6  tir hai irng cir  vien tra  len c6 ding s6  phieu bAu ma  can  phai  loci  bat 
de  dat  du so  lugng, thanh vien  can bau  thi tien  hanh bAu lai trong  s6 cac dng  cir 
vien co so  phial bau ngang  nhau de  chon va khi do ngued  trtang cir la  ngtreri  c6 s6 
phieu bau cao  hon. 

Tru6ng hop  sau  khi  bAu lai ma se phieu van bang nhau  thi  se uu tien lua chon 
nguai so hiru se co  phAn trong Cong ty co phAn Cap ntrac  Nha Be cao hon.  Neu  cac 
img vien nay c6 se  luong co  phAn sa  hiru ngang  nhau thi dua tren cac  tieu chi khac 
nhu:  trinh  d6  chuyen mon,  thanh tich, tham  nien cong tac,  lua chon. 

7. Nhfing khieu nal ve  viec bAu va kiem phieu 

Nhting khieu  nai  ve  viec bAu cir  va kiem  phieu se do Chit toa  cuOc hop  giat guy&  va 
dugc ghi vao  Nen ban cu'6c  hop Dai h6i  dong co Tong  thuerng nien 2019. 

8. Hieu 	thi hanh 

- The  le bAu cir  nay dugc doc cong  khai  truck Dai hei dong co  dOng  va thy Y kien bieu 
quyet cua cac co  dong truac khi  tien hanh  bAu 

Neu  dugc  Dai  h'61 dong co (long  thong  qua voi ty le tit 65%  tong  se co phan bi'eu 
guy&  cua  tat ca co  (long  du hop tr .& len,  The le nay se co hieu  luc thi hanh  bat bu6c 
dei v6i tat  ca co  dong.  /5 
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TONG CONG TY CAP NUOC SAI  GON 
TRACH NHIEM HLrU HAN MOT  THANH VIEN 

CONG TY CO PHAN CAP NU'OC NHA  BE 

LONG HOA XA HOI CHU NGIITA VIET  NAM 
DOc 14p  -  tty do  -  hanh pink 

s6:  1 0 8  2TTr-CPCNNB-HDQT 	Tp. Ho Chi Minh, ngay  /12  thang 4 nam 2019 

TRINH 
Ve viec phfin phOi loi nhufin,  trich  lfip cac quy va chia co tirc nam 2018 

Kinh girl: Dal hoi  thing co  dong thtromg nien nam 2019 

Can dr Luat Doanh  nghiep se;  68/2014/QH13 ngdy 26/11/2014; 

Can cu Dieu le T'O chirc  va hoat  dOng COng ty Co phan Cap nuac Nha Be; 

Can cu Quy the Quan tri  Cong ty  co phan Cap nuoc Nha Be; 

Can cu ket qua hoat  dOng san  xudt kinh nam 2018 va tinh hinh thuc to tai 
Cong ty co phan Cap nu&  Nha Be; 

Can cif not dung va  ket qua  cuOc hop HOi dong quasi tri Cong ty ngdy 
22/3/2019, 

Kinh trinh Dai hoi  d6ng co dong  xem xet thong qua vi'ec phan phi lai 
nhuan, trich lap cac qu"Siva chia co  tirc  nam 2018 dm Cong ty nhu sau: 

STT Khoan muc 

86" tien (thing) Ti Fe %/ 
TOng LN 
phan phai 
nam 2018 

2018/2017 
(%) Nam  2017 

da dieu  chinh 
Nam 2018 

1 Lgi nhu4n nam truac de 14i 3.090.000.000 2.009.383.604 65,03 

Trong do 1gi nhujn cac 
nam 2012, 2014, 2016 de lai 

0 1.177.469.518 
 

2 Lgi nhulan sau thu6 11.623.315.204 11.523.128.053 99,14 

3 T6ng lgi nhuan phan ph6i 14.713.315.204 13.532.511.657 100,00 91,97 

4 Chia c6 tdc (*)  8.720.000.000 8.720.000.000 64,44 100,00 

5  Quy d'au to phat trien (**) 1.849.151.118 358.395.263 2,65 19,38 

6 
Quy khen thuOng Ban quan 
1ST dieu hanh 

312.250.000 361.312.500 2,67 115,71 

7 Quy khen thugng 3.000.000.000 3.068.552.800 22,67 102,29 

8 Lgi nhuan de lai nam sau 831.914.086 1.024.251.094 7,57 123,12 

Thai diem ch& danh  sach de  thuc hien quyen chia CO -Ilk la ngdy 
30/05/2019. 

(*).. Ti le chia ca tirc:  8% van dieu   
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oix. TY 0\ 
c? 	1. 1' 	tal 

NtJa C 

uyen Doan  X5 

("): Theo  cong van so  499/TCDN ngay  16/01/2002  cUa Bo  Tai chinh,  so 
tV'en thu  cluvc tir vie.‘c cltror  mien  hoc giam  thue phai clua  vao  Qu53 clau tu. phat 

phat trie'n Cong ty  ma  khong cluvc  dtra vao cac qu37  khac  hoac chia  cho 
c (long  dtrai clang CO  ticc. 

Tran trong kinh trinh. 

TM. HOI BONG QUAN  TRI 
CHU TICH_ 
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TONG CONG TY CAP NLYOC SAI GON 
TRACH NHIN HIJU HAN MOT THANH VIEN 

CONG  TY CO PHAN CAP  NVOC NHA BE 

CONG HOA XA HOI CHU NGHIA VIET  NAM 
DO 14p  -  to do  -  hanit phtic 

se;  : 0  8  3/TTr-CPCNNB-HDQT 	Tp. H'd Chi Minh, ngay thang 4 nam 2019 

TO  TRINH 
Ve  thil lao cua Hoi  deng (wan  tri va Ban kiem sok nam 2019 

Kinh gui: Dai  hoi diing co thing Cling  ty co phitn CAp ntrov Nhit Be 

Can cu Li* Doanh  nghiep so 68/2014/QH13 ngay  26/11/2014; 

Can eft Dieu le  TO chuc va hoat dOng cUa Cong ty  Co phan Cap nu6c Nha Be; 

Can cu Quy the  Quan tri COng ty co phan Cap nuac Nha  Be; 

Can cu ket  qua hoat thing san xudt kinh nam 2018,  tinh hinh thuc t6 va k'e hoach 
san xuat kinh  doanh nam 2019 cila Cong ty co phan Cap  nuac Nha Be; 

Can cu not  dung va k& qua cuc5c hop  Wc5i ding  quan  tri Cong ty ngay 
22/3/2019, 

Kinh trinh  Dai hei dOng, c6 (long thueng nien nam  2019 xem  xet  thong qua mix 
tin luang va  lao HOi deng quan tri va Ban kiem  sok nam 2019 Cong ty co phan 
Cap nu6c Nha Be  nhu sau: 

- Cac thanh  vien chuyen trach dugc huang luang  va ,cac lgi ich khac theo he 
thong  thang - bang lucmg va thOa uerc lao dOng tap  the dm Cong ty; mire luang 
va cac lgi ich  Ichac cua Trugng Ban kiem soat  chuyen trach bang vai PhO Giam 
dOc Cong ty. 

- Thu lao  cua cac thanh vien khong chuyen trach: 

+ Thanh  vienliDQT 

+ Kiem sok  vien 

: 6.000.000 dOnginguai/thang 

:  3.100.000 dong/nguoi/thang 

Kinh trinh Dai  hei dog co &rig xem xet, thong qua. 

TM. HOI BONG QUAN TRI 
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L. 	1 

c,3.P NUaC 

A. 	1filtPc /r/ 
74, 

TP guyen Doan Xa 

TONG CONG TY CAP NU'OC SAI GON 
TRACH NHIEM HfrU HAN MOT THANH VIEN 

CONG TY CO PHAN CAP NIXOC NHA BE 

LONG HOA XA HOI CHU NGHIA VIET NAM 
Hoc lap - tty do - hanh phtic 

S.6: 10 8  .1TTr-CPCNNB-HDQT 	Tp. Ha Chi Minh, ngay  /1,Z  tiding 4 nam 2019 

TCI TRINH 
Ve hop thing mua ban si ntarc sach dam 2019 ciia Cling ty 

voti TOng Ging ty CAI) nu*c Sai Gon TNHH MTV 

Kinh girl: Dai h()i thing CO  thing Cong ty co philn CAp ntrofrc Nha Be 

Can cu Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 
Can cu Dieu le t6 eh& va hoat &Ong cua C'Ong ty Co phan Cap nuac Nha Be; 
Can cir Quy ch6 Quan tri C6ng ty c6 phan Cap nuac Nha Be; 

s 	Dieu 162 Luat doanh nghiep so 68/2014/QH13 ngay 26/11/2014 quy dinh, cac hap 
dong va giao dich vai co &Ong c6 gia tri to 35% tong gia tri tai san doanh nghiep tra len 
ghi trong bao cao tai chinh gan nhat phai dugc Dai h6i (long co &Ong chap thuan. 

T6ng C6ng ty Cap nuac Sai GOn TNHH MTV (SAWACO) hien la c6 (long nam 
gia 53,44% c6 phan ph6 thong cUa Cong ty va IA m6t ben doi tac (ben ban) trong hap &Ong 
mua ban si nuac sach vai Cong ty. Nam 2018, COng ty da thuc hien mua ban si nuac sach 
vai SAWACO theo don gia nhu sau: 

Don gia nuac sach tren mang cap 3: 5.120,60 d6ng/m 3 ; 

Don gia nuac ,sach teen mang cap 1, cap 2 bang 70% gia ban cho khach hang tren 
mang cap 1, cap 2; 
T6ng gia tri cua Hap d6ng mua ban si nuac sach nam 2018 vai SAWACO la 443 4 
thing. 
Nam 2019, SAWACO dang ap dung gia ban si nuac sach cho COng ty nhu gia ban 

cua nam 2018. 
De thuan tien trong qua trinh guar' ly va dieu hanh hoat d'6ng san xuat kinh doanh 

cua Cong ty, kinh trinh Dai h6i d6ng c6 dOng Cong ty xem xet, thong qua: 

1. 1(1,  ke't Hop d6ng mua ban si nuac sach nam 2019 vai SAWACO vai don gia mua 
ban bang don gia nam 2018. 

2. Uy quyen cho H6i d6ng quan tri thuong thao va quy6t dinh cac van de c6 lien quan 
trong Hap dong mua ban si nuac sach nam 2019 giaa Cong ty vai SAWACO neu 
trong nam 2019 SAWACO c6 dieu chinh gia ban nuac sach. Sau khi Hoi dOng quan 
tri thong qua thi giao Giam doc tien hanh 14 hap (long vai SAWACO. 
Kinh trinh Dai h6i d6ng c6 &Ong xem xet, thong qua., 

BONG QUAN TRI 



TONG CONG TY CAP NIYOC SAI GON 	CONG HOA xA HO! CHU NGII1A VIET NAM 
TRAC  ►  .EM 1-IGU HAN MOT THANH VIEN 	 Diic lap  -  tty do  -  h#nh phtic 

Y;)  a  PHAN CAP NU NHA BE 
/ ) 

r(kilt:  i 	c-, 
o . 	/TTr-CPCNNB-BKS 

' 

! 	J,  P ' 

" \ 	cA PN JO(' 

' A BE  / 07 ' \  NH_, ,  	 ,  '>----- 	/  ---, - rP.F.q.) ---' -._ 	,- 
- 	 TO TRINH 

ye  viec lu'a chon Gong ty kiem loan d'Oc Iftp de kiem loan, soat xet cac Bao cao 
.7 

tai chinh vet cac muc dich kiem loan khac (neu co) cho nam tai chinh 2019. 

Kink 	DAI HOI BONG CO BONG 

CONG TY CO PHAN CAP NIf6C NHA BE 

Can ar: 
- Luat doanh nghiep so 68/2014/QH13 cluoc Quac hoi nwc'rc COng hoa xa 

hOi, chti nghia Viet Nam thong qua ngay 26/11/2014; 
- Dieu le to chWc va hoat 'Ong va Quy the Quan tri Gong ty ctia Cong ty 

Co phan Cap nwac Nha Be; 
- Danh sach Cong ty Kiem tam va Kihn toan vier? &roc Uy ban Chting 

khoan Nha rm.&  chap thuan kiem  toan cho clan vi co loci ich tong chting 
thuk linh vwc chting khoan nam 2019 clefn ngay 31/03/2019, 

,  Ban Kiem soat Cong ty CO phan Cap nuOc Nha Be kinh trinh Dai hOi dOng 
co  &Ong thueng nien 2019 ye viec 1%ra chon Cong ty kiem dOc lap thvc hien kiem 
toan, soat xet cac Bao cao tai chinh va cac mvc dich kiem toan khac (neu co) cho 
nam tai chinh 2019 cua Cong ty nhu sau: 

1.  Clic lieu chi lt•a chon Cling  ty kiem  toan 	14p va Kiem toan vien: 

- La don vi kiem toan dOc lap có uy tin, hoat d'Ong hop phap tai Viet Nam, 
dirge UST ban Chdrig khoan Nha nuac chap thuan kiem toan cho don vi có 
loi ich tong thong thuOc linh virc chi ng khoan nam 2019 theo quy dinh; 

Co  dOi ngu kiem toan vien chuyen nghiep, trung thvc, de cao dao dire nghe 
nghiep, có trinh do cao, du tieu chuan, nhieu kinh nghiem nham dam bao 
chat luong kiem toan bao cao tai chinh; 

- CO  mirc phi kiem toan hop 1ST, pha hop voi not dung, pham vi va tien dO kiem 
toan theo yeu cau cua Cong ty. 

2.  Danh sach cac Ging ty kiem  toan  duvc Ban Kiem snit de xuAt: 

- Cong ty TNHH Kiem toan va Tu van A&C  -  SO 2 Truang Son, Phuong  2 
Quan Tan Binh, Tp. HO Chi Minh. 

- Cong ty Dich vu Kiem toan va Tu van UHY  -  Tang 9 toa nha HL, 82 ph 
Duy Tan, Phuerng Dich Vong, Quan Cau Gib, Ha NOi. 

Tp. lid Chi Minh, ngay 12 timing 04 nam 2019 



/ 

- COng ty TNHH Hang Kiem toan (AASC)  -  S6 1 Le Phung Hie'u, Philong 
Trang Tien, Quan Hoan Kiem, Ha NOi. 

3.  Be xuat ciia Ban Kiim soat: 

Ban Kiem soat kinh trinh Dai hOi d6ng c6 &mg xem xet va thong qua: 

- Cac tieu chi lira chon va danh sach cac cong ty kiem toan do Ban Kiem soat 
de xuat teen day; 

- Uy quyLl cho H6i d6ng quan tri can cir vao cac tieu chi neu tren va cac quy 
dinh phap 1u4t c6 lien quan de lva chon mot (01) trong ba (03) cong ty kiem 
toan trong danh sach Ban Kiem soat de xuat de thvc hie'n kiem toan, soat xet 
cac Bac, cao tai chinh va cac muc dich kiem toan khac (neu co) cho nam tai 
chinh 2019 cua COng ty. 

Tran trong kinh trinh. 

TM. BAN KIEM SOAT 
TR _  •  NG BAN 

NguyZn Thi goc Linh 
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MAU 

DAI HOI BONG CO BONG THVONG NIEN NAM 2019 
CONIC TY CO PHAN CAP NU'OC NHA BE 

PHIEU BIEU QUYET 
Ma so tham du: 

Ten co dong: 

SO DKSH: 

SO lugng co phan tham 	co phan 

Sau khi nghien ciru not dung cac Bao cao, Ta trinh tai Dai hOi &Ong co dong thuang nien nam 
2019 dia. Cong ty co phan Cap nuac Nha Be, Toi coy kien bleu guy& tUng van de nhu sau: 

STT Ncii dung bieu guy& Bong y 
Khong 
dtmg Si 

KW:lug ST 
.  A kien 

Danh dau a tren ding neu bleu quy6st tat ca not dung 

1 
Bao cao ket qua hoat dOng san xuat kinh doanh nam 
2018 va Phuang Wang, nhiem vu Ice hoach nam 2019 

2 Bao cao tai chinh nam 2018 cid kiem toan 

3 
Bao cao hoat dOng dm. HO (long quan tri (HDQT) nam 
2018 va ke hoach hoat &Ong nam 2019 

4 
Bao cap hoat dOng cila Ban kiem soat (BKS) nam 2018 
va ke hoach hoat dOng nam 2019 

5 
To.  trinh Ph•ang an phan phi Igi nhuan, trich lap cac 
guy/ va chia co tirc nam 2018 

6 To.  trinh Thu lao dm HDQT va BKS nam 2019 

Tar trinh ve Hap (tong mua ban si nuoc sach nam 2019 
vai Tong Cong ty Cap nu& Sai Gen TNHH MTV 

8 
To.  trinh danh sach cac Cong ty kiem toan Bao cao tai 
chinh nam 2019 

Hwang din: 

- Co dong bieu quye't bang cach hra chop twit trong bay kien: Thing y, Khong clang y, Khong 
kien cho tang not dung bieu quyet. 

Ngay 24 thang 04 nam 2019 

CO DONG / DAI DIEN MAX UY QUYEN 
ghi rej ho ten) 



TONG CONG TY CAP NUOC SAI GON 	CONG HOA XA HOI CHU NGHIA VIET NAM 
TRACH NHIEM HOU HAN MOT THANH VIEN 	 Dac lap - Tir do - Hanh phtic 

CONG TY CO PHAN CAP NU'OC NHA BE 

S6: 	/2019/NQ-DHDCD 	Tp. Ho Chi Minh, ngay 24 thang 04 nam 2019 

NGHI QUYET 
BAI HOI BONG CO BONG THVONG NIEN 2019 

CONG TY CO PHAN CAP NU'OC NHA BE 

Can Cu':  
Lug Doanh nghiep so 68/2014/QH13 ngay 26/11/2014; 

Lug Chirng khoan so 70/2006/QH11 ngdy 29/06/2006; 

Lug sira dOi, 116 sung mot se) di'eu dm Lug chirng khoan se) 62/2010/QH12 ngay 
24/11/2010; 

Dieu 1e to chirc va hog dOng cua Cong ty co phan CAp nuac Nha Be; 

Quy the quail tri Cong ty co phan CAp nuac Nha Be; 

NOi dung va ket qua cuOc hop thuOng nien nam 2019 dm Dai hOi d6ng co &rig Cong 
ty co phan Cap nuac Nha Be ngay 24/04/2019 tai HOi truong Cong ty - 1179 duemg 
Nguy6n Van Linh, P. Tan Phong, Quan 7, Tp.HCM, 

QUYET NGHI 

Dieu 1.  Thong qua Bao ca.° TOng ke't thuc hien ke hoach san xuat kinh doanh nam 
2018 va Phucmg huOng, nhiem vu ke hoach nam 2019 vai mot so chi tieu 
chinh nhu sau: 

1. Ket qua thtrc hien nam 2018 

STT Chi ti'eu 
Dolt vi 

tinh 
Thwc hi0 
nam 2017 

Ke hoach 
nam 2018 

Thwc hien 
nam 2018 

"A th•c 
hien so voi 
KH 2018 

CAC CHI TIEU SAN XUAT K NH DOANH 

1 San luvng nuov tieu thu 1000 m3  65.029 67.500 69.013 102,24% 

2 Doanh thu nuac sach 
Trieu 
do 

• •
ng  

586.845 610.136 627.632 102,87% 

3 Ti le; thuc thu ti'n nu& % 100 100 99,85 -0,15% 

4 Thay DHN al nho Cai 22.260 18.050 18.171 100,67% 

5 Thay DHN ca lon Cai 50 50 65 130,00% 

6 Gan tad DHN Cai 5.642 4.500 5.971 132,69% 

7  Phat trier' mang loci cap 
nuac 

Met 11.919 14.531 9.933 77,35% 

8 
Ti l' hi) clan sir dung nuac 
sach 

% 100 100 100 100% 

9 Ty re thAt thoat nuac % 16,73 16,00 17,35 +1,35% 

Did THAO 
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STT Chi tieu Dom vi 
tinh 

Thip hie'n 
nam2017 

Ke hoach 
Wan) 2018 

Thtrc hiesn 
nam 2018 

% the 
'w 
	

. hiesn so val 
KH 2018 

CAC CHI TIEU TAI CHINH 

1 Mt-1g doanh thu 
Trieu 
&O  ,ng 

606.630 619.836 643.191 103,77% 

2 Lai nhuan throe thue 
Trieu 
dung 14.586 12.772 14.605 114,34% 

3 Ty re chia c6 tire % 8,00 7,00 8,00 114,29% 

2. Ke hoach nam 2019 

STT Chi tieu 
Don vi 

tinh 
Th•c hien 
nam 2018 

Ice hoach 
nam 2019 

TS,  le 0/0 
Tang/ 

Giam so 
vo• TH 

nam 2018 
CAC CHI TIEU SAN XUAT KINH DOANH 

1 San Luang nuarc tieu thu 1000 m3  69.013 71.400 +3,46% 

2 Doanh thu nu& sach Trieu 6ng 627.632 649.740 +2,81% 

3 Ti le thgc thu tien nu& % 99,85 100,00 +0.15% 

4 Thay DHN ca.  nhO Cai 18.106 20.000 +10,46% 

5 Thay DHN c'• Lan Cai 65 80 +23,08% 

6 Gan mai DI-IN Cai 5.971 4.000 -33,01% 

7 Dal DHN Cai 647 300 -53,63% 

8 Ty le thAt thoat nuac % 17,35 16,80 -0,55% 

9 Ti le hi) dan sir dung ntrac sach % 100 100 0 

CAC CHI TIEU TAI CHINH 

1 T6ng doanh thu Trieu 6ng 643.191 661.240 +2,81% 

2 Lai nhuan truck thug Trieu d6ng 14.605 14.990 +2,64% 

3 Ty le chia c6 tirc % 8 8 0 

Cac chi tieu ke hoach nam 2019 có the dtrgc HOi di)ng quan tri xem xet dieu 
chinh tity then tinh hinh thuc to san xuat kinh doanh cua Cong ty trong nam. 

Dieu 2.  Thong qua Bao cao tai chinh nam 2018 da kiem toan. 

Dieu 3.  Thong qua Bao cao hog dOng cua HOi d6ng quart tri nam 2018 \Ta ke hoach 
nam 2019. 

Dieu 4.  Thong qua Bao cao hoat dOng cua Ban kiem soat nam 2018 va ke hoach nam 
2019. 
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Dieu 5.  Thong qua viec mien nhiem thanh vien HOi ding quail tri d6i vai Ong Nguyen 
Doan Xa va Ba Nguyen Huang Lan ke tir ngdy 24/04/2019. 

Dieu 6.  Thong qua ket qua bau b6 sung thanh vien 1-16i d6ng quail tri cho thai gian con 
lai cua nhi'em 1(T 2017 — 2022, cu the ket qua bau cir b6 sung HOi d6ng quan 
tri (theo thg tir A, B, C) nhu sau: 

1. Ong/ Ba 	 

2. Ong/ Ba 	 

HOi d6ng quan tri da tien hanh hop va bau Chu tick I h i dmig, quail tri ki 
Ong/ B 	  

Dieu 7.  Thong qua Phuang an phan ph6i lai nhuan, trich lap cac qu'y va chia co tire 
nam 2018 nhu sau: 

STT 

Khoin muc Se; tien (diing) Ti 1e %/ 
Tong LN 

Rhin 
phoi nam 

2018 

2018/2017 
("/0) Nam 2017 

da dieu chinh 
Nam 2018 

Ping loi nhui.in phan 
phoi 

14.713.315.204 13.532.511.657 100,00 91,97 

1 Chia c6 We (*)  8.720.000.000 8.720.000.000 64,44 100,00 

2 Qu'y d'au to phat trien 1.849.151.118 358.395.263 2,65 19,38 

3 
Quy khen thuong Ban 
quan 1T diet' hanh 

312.250.000 361.312.500 2,67 115,71 

4 QuS"T khen thuadig 3.000.000.000 3.068.552.800 22,67 102,29 

5 
Led nhuan de lai nam 
sau 

831.914.086 1.024.251.094 7,57 123,12 

Thed diem ch6t danh sach de thirc hien quyen chia c6 tire la ngay 30/05/2019. 

(*): Ti le chia co tirc: 8% van ditt 

Dieu 8.  D6i vai hop dOng mua ban si nuac sach nam 2019 vai Tong Cong ty Cap 
nuac Sai Gen TNHH MTV (SAWACO): 

1. Thong qua viec 14T ket Hop dong mua ban si nuac sach nam 2019 vai 
SAWACO vai dan gia mua ban bang dun gia nam 2018. 

2. Uy quy'en cho Hoi d6ng quan tri thuang did° va guy& dinh cac van de c6 lien 
quan trong Hgp (long mua ban si nuac sach nam 2019 giaa Cong ty vai 
SAWACO neu trong nam 2019 SAWACO c6 diet' chinh gia ban nuac sach. 
Sau khi HOi dong quan tri thong qua thi giao Giam doe tien hanh 14 hap &Ong 
vai SAWACO. 

Dieu 9.  Thong qua TO trinh ve thO lao cua HOi dong quan tri va Ban kiem sok trong 
nam 2019, cu the nhu sau: 

Cac thanh vien chuyen trach dugc huang Luang va cac lgi ich khac theo he 
thong thang - bang lucmg va th6a uac lao d'Ong tap the cila Cong ty; mgc 
Luang va cac lgi ich khac cua Twang Ban kiem soat chuyen trach bang vai 
Ph6 Giam d6c COng ty. 
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Thu lao cua cac thanh vien khong chuyen trach: 

+ Thanh vien HDQT : 6.000.000 d6ng/nguai/thang 

+ Kiem soat vien 	: 3.100.000 d6ngingued/thang 

Dieu 10.  Thong qua tieu chi lira chon va danh sach cac cong ty kiem toan sau de ,  kiem 
toan, soat xet cac Bac, cao tai chinh cac muc dich kiem toan khac (neu co) 
cho nam tai chinh 2019: 

- Cong ty TNHH Kiem toan va Tu.  van A&C - S6 2 Truerng Son, Phuong 2 
Quan Tan Binh, Tp. H6 Chi Minh. 

- Cong ty Dich vu Kiem toan va Tu van UHY - Tang 9 tOa nha HL, 82 ph6 
Duy Tan, Phuong Dich Vong, Quan Cau Giay, Ha. NOi. 

- Cong ty TNHH Hang Kiem toan (AASC) - S6 1 Le Phung Hieu, Phuong 
Trang Tien, Quan Hoan Kiem, Ha N6i. 

11y quyen cho H'6i d6ng quan tri lira chon mot cong ty kiem toan trong danh 
sach neu tren theo tieu chi da duerc neu tai Ter trinh cua Ban kiem soat de kiem 
toan, soat xet cac Bao cao tai chinh va cac muc dich kiem toan khac (neu co) 
cho nam tai chinh 2019. 

Dieu 11.  Hieu loc thi hanh: 

H6i d6ng quan tri, Ban giam d6c Cong ty c6 ,phan ,Cap nu& NM. Be t6 eh& 
trien khai thoc hien Nghi quyet 	Dai h6i &Ong co (long. 

Ban kiem soat Cong ty c6 phan Cap mr6c Nha Be c6 trach nhiem giam sat 
tinh hinh thuc hien Nghi quyet DHDCD thuOng nien nam 2019. 

Nghi quy& c6 hieu ltrc ke tir ngay 

Noi 
- Co dong cong ty; 
- HDQT; 
- BKS; 
- GD; 
- Ltru. 

TM. BAI HOI BONG CO BONG 
CHU TOA BAI HOI 

Nguyen Doan Xa 
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